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I #46

A manufacturing firm uses warehouses and shippers in their supply chain.

At which stage of'the firm's inventory management system would the statement
"percentage of line iters shipped on schedule” be used?

¢ A, Work-in-progress
¢ B. Finished goods

¢ C. Sold goods

¢ D. Raw materials

IEf#: B

A :

The performance measure"percentage of line items shipped on schedule"applies tofinished goods inventory.

Finished goods mventory represents completed products ready for shipment to customers. On-time shipment is a critical service-
level indicator at this stage because it directly affects:

* Customer satisfaction

* Order fulfillment performance

* Distribution efficiency

Work-in-progress and raw materials inventories are internal to production and do not involve customer shipment commitments.
"Sold goods" is not an nventory classification used in Operations Management.

Supply chain metrics for finished goods typically include:

* On-time delivery rate

* Order accuracy

* Fill rate

* Shipment reliability

By tracking shipment performance at the finished goods stage, firms ensure that downstream distribution aligns with customer
expectations and supply chain objectives.

H #47
What is one advantage of a periodic review system?

A. All itens are reviewed during the same time interval.

B. Less nventory is needed to protect against stockouts.
C. Inventory balances are updated after every transaction.
D. Ttens are handled individually.

IEf#: A
e e«

A key advantage of aperiodic review inventory systemis thatall itens are reviewed at the same time mterval.
In a periodic review systen:

* Inventory levels are checked at fixed intervals (e.g., weekly, monthly)

* Orders are placed to raise inventory to a target level

* Multiple iters can be ordered together

This approach simplifies administration and reduces ordering costs, making it especially suitable for:

* Retail environments

* Low-value or slow-moving ttens

* Situations where continuous monitoring is impractical

The other options describe continuous review systemns:

* Individual item handling

* Real-time inventory updates

* Lower safety stock requirements

Operations Management recognizes periodic review as a trade-off between control and simplicity. While it may require higher safety



stock, it offers operational efficiency and cost savings in many contexts.

HH #48
‘Which group of keywords or phrases describes the critical role that marketing plays in the total quality management (TQM)
process?

A. Enhance competition; understand consumer preferences; maintain communication with operations
B. Review and recommend product changes; satisfy customer needs; open communication

C. Baseline for managing quality process; investment in preventative costs; budgeting

D. Reward employees; motivate staff performance; manage operations planned changes

Ef#: A

RN -

In Total Quality Management (TQM),marketing plays a critical boundary-spanning rolebetween customers and internal operations.
The correct set of keywords-enhance competition; understand consumer preferences; maintain communication with operations-
captures this role precisely.

From an Operations Management perspective, marketing is responsible foridentifying customer needs, expectations, and perceptions
of quality. These insights become essential inputs for product design, process planning, and continuous improvement initiatives.
Without accurate market information, operations risk producing outputs that meet specifications but fail to satisfy custorers.
Marketing also enhances competitiveness by:

* Monitoring competitor offerings and quality levels

* Translating customer requirements into measurable quality attributes

* Supporting differentiation strategies based on quality, reliability, and service Equally important isongoing commumnication with
operations. TQM emphasizes cross-functional integration, and marketing ensures that quality is defined externally (by customers)
rather than internally (by engineers or managers alone). Feedback from customers-complaints, satisfaction surveys, returns, and
warranty data-feeds directly into operational improvement cycles.

The other options fail to capture marketing's core function:

* Budgeting and preventive costs are managerial/financial roles

* Product change reviews are primarily engineering activities

* Employee rewards fall under human resources

Thus, marketing's TQM role is strategic, integrative, and customer-focused, ensuring that quality efforts align with market
expectations and competitive realities.

B #49
What are two strategic objectives for every member of the supply chain?
Choose 2 answers

A. Becoming more efficient

B. Finding the best distribution location

C. Increasing end-customer demand

D. Reducing production and delivery times
E. Increasing cost effectiveness

IEf#: A\ E

AR :

Two universal strategic objectives for all supply chain members areincreasing cost effectivenessand becoming more efficient.
Every organization in the supply chain-suppliers, manufacturers, distributors, and retailers-must manage costs while improving
operational efficiency to remain competitive.

Cost effectiveness ensures:

* Sustamable margins

* Competitive pricing

* Resource optimization

Efficiency focuses on:

* Process improvement

* Waste reduction

* Throughput enhancement

* Reliable delivery



While reducing lead times and increasing demand are desirable outcomes, they are not universal strategic objectives for every
participant. Distribution location decisions apply only to specific nodes.

Operations Management views supply chains asinterdependent systems, where overall performance depends on efficiency and cost
discipline at each stage.

B #50

Which two factors affect a service location decision? Choose 2 answers

A. Proximity to customers

B. Closeness to manufacturing facilities
C. Warehouse storage

D. Quality-of-life issues

_EE%: A\ D

R -

For service organizations,proximity to customersandquality-of-life issuesare two dommnant factors in location decisions.

Unlike manufacturing, service operations requiredirect customer contact. Being close to customers reduces travel time, improves
convenience, enhances responsiveness, and increases perceived service quality.

Exanples include hospitals, banks, restaurants, and consulting offices, where location accessibility directly influences demand.
Quality-of-life issues-such as education, healthcare, housing, safety, climate, and cultural amenities-affect the ability toattract and
retain skilled service employees. Human capital is a critical input in service operations, and workforce availability often outweighs
cost considerations.

The other options are less relevant:

* Manufacturing proximity matters mainly for production facilities

* Warehouse storage is a logjstics concern, not a service driver

Operations Management emphasizes that service location decisions balancecustomer accessandemployee satisfaction, since both
directly influence service quality, productivity, and long-term sustainability.
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