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NEW QUESTION # 45
Which approach is associated with an incremental level of process change?
Response:

e A TQM
e B.BPR
e C. Adam Smith
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e D. BPMM

Answer: A

NEW QUESTION # 46
This process contains errors, how many and which ones?

Response:

A. 3 errors. Errors in A and B and a diverging Gateway must have at least two outgoing flows.
B. 2 errors. Error in A, and a Gateway cannot have an outgoing Message Flow.

C. 4 errors. Errors in A, B, and C, and a Gateway cannot connect directly to an End Event.
D. 1 error. A conditional flow from a Gateway does not have a diamond at its origin.

Answer: A

NEW QUESTION # 47

Before sending an insurance quotation to a prospect, we must receive within one week the answer to the pending question, asked
when the request was made. Which diagram does not illustrate this scenario ?

Response:

A
B.
C.
D.

Answer: A

NEW QUESTION # 48
A SCOR Process Reference Model contains which of the following?
Response:

A. Standard metrics

B. Internal Business processes and Customer processes
C. Human Capital and Information Technology processes
D. Strategic and operational processes

Answer: B

NEW QUESTION # 49
Choose the correct answer:
What is a difference between a Choreography and a private Business Process?

e A. The Activities of the Choreography are private Business Processes that are executed in a defined order.

¢ B. The Choreography is a special kind of a private Business Process that describes the interaction with other participants.

e (. The Activities in a private Business Process are internal to an organization, while those in a Choreography are interactions
that represent a set of Message exchanges.

¢ D. The Choreography represents the set of Messages of a private Business Process.

Answer: C

NEW QUESTION # 50
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