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CIPS L5SM8 Priifungsplan:

Thema Einzelheiten

¢ Understand approaches to the planning and management of projects and change initiatives: This section of

the exam measures the skills of Strategic Operations Managers and covers the planning and governance

frameworks necessary for effective project and change management. It includes corporate governance

structures such as project boards, reporting systens, and mitiation documents. Learners examine common
Therma 1 project objectives that balance cost, quality, and time while promoting sustainability and community impact.
Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control.

¢ Understand aspects of projects in organisations: This section of the exam measures the skills of
Procurement Project Managers and covers the findamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.

Thema 2 Candidates also study factors leading to project success or failure, work breakdown structures, and how

project structures and resources align with supply chain relationships. It further includes understanding sub-

contracting, consortiums, and project partnerships, as well as analysing project resources through

scheduling, technology systems, and financial management. The section concludes with the project life

cycle, from initiation and implementation to closure and review.



https://drive.google.com/open?id=18oXsEzLX62IdobS7Q1yc3nI9Pd1Fc40N
https://www.zertpruefung.ch/L5M8_exam.html

¢ Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and

Therm 3 managenent restructuring, drive transformation. Learners evaluate how organisations respond to change,

including resistance, skepticism, and the need to maintain progress during turbulent environments. It also

addresses methods for managing and sustaining change through communication, empowerment, incremental

adjustments, and lean methodologies, while distinguishing between hard and soft change processes.
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Es ist nicht leicht fiir I Ter, die CIPS L5MS IT-Zertifizierungen zu besitzen. Aber Diese Weise ist am besten fiir sie, ihre Fahigkeit zu
entwickeln und thren Wert zu beweisen. Deshalb miissen viele Leute die CIPS L5MS Priifungen anmelden. So, gibt es eine einfache
Methode, dass sie diese 1T-Zertifizierungspriifimgen sehr leicht bestehen. Selbstverstéindig! Die ZertPruefung Dumps ist die beste
Wahl. Alle Priifingsunterlagen sind an ZertPruefung vorhanden. Und es kann Thre Forderungen erfiillen. Sie konnen sich mehr tiber
die Prifingsunterlagen an ZertPruefing informieren.

CIPS Project and Change Management LSMS8 Priifungsfragen mit Losungen
(Q35-Q40):

35. Frage
A(n) is a deliverable-oriented grouping of the work involved in a project that defines the total scope of the project.

A. work breakdown structure
B. business case

C. project scope statement
D. project charter

Antwort: A

36. Frage
Rachel is the Executive of a Project Board and is tasked with creating a Project Initiation Document (PID).
Which of'the following is TRUE about this document?Select TWO

A. it includes both positive and negative aspects of the project including constraints and risks
B. it includes only the positive aspects of the project such as what the project will achieve

C. it is created once at the beginning of the project and reviewed at the end

D. it is created before the project takes place but can be edited during the project

Antwort: A,D

Begrindung;

APIDis produced before delivery but can beupdatedas the project evolves. It should coverscope, objectives, constraints, risks,
assumptions-i.e., bothpositive and negativeaspects.

Reference:CIPS L5SM8 Study Guide, pp.170-172.

37. Frage
A(n) is a tool used to document, monitor, and track problems that need resolution.

e A Gantt chart
¢ B. requirenments traceability matrix
e C. power/mterest grid
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e D.issue log

Antwort: D

38. Frage
Profits may be defined as:

A. expenses plus net income

B. revenues minus expenditures
C. costs plus revenues

D. revenues plus expenses

Antwort: B

39. Frage

Baby Socks Ltd is a retailer which is currently growing and expanding. Orignally a start-up, the company is now transitioning into a
more mature and functional organisation. More staff have been hired and lower-level managers will now need to take accountability
for some business decisions. As the company evolves into the new structure, which of the following is likely to be a cause of crisis at
the organisation?

A. intellectual property
B. wider marketplace
C. red tape

D. leadership

Antwort: D

Begrindung;

Moving fromcreative(entrepreneurial) todirection(more formalised) triggers aleadership crisisin Greiner's model-founders need to
adopt more formal management or introduce professional managers.

Reference:CIPS LSMS Study Guide, p.106.
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