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Cisco Customer Success Manager 58 /& 820-605 &f Bk ¥ &8 (Q164-Q169):

HH #164
What are two examples of leveraging data to identify a customer barrier? (Choose two.)

A. providing training recommendations

B. noting change in customer executive team

C. evaluating feedback from the customer operations team
D. reviewing installed base details

E. consulting the health index

IEf@#: C. E
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Two examples of leveraging data to identify a customer barrier are evaluating feedback from the customer operations team and
consulting the health index. Feedback from the operations team can provide insights into operational challenges, while the health
index can indicate areas where the customer may be struggling with the solution

HH #165
‘Which Customer Success activity is critical from the supplier perspective?

¢ A ensuring the customer has a success plan and is achieving each milestone in a timely manner

¢ B. listening carefully to the customer's feedback and taking actions so the company's solutions can be improved
¢ (. identifying opportunities for sales expansion

¢ D. driving full adoption of the company's technology across all supported solutions

IEf#: D

TR
Driving full adoption of the company's technology across all supported solutions ensures that customers are utilizing the product to its
fullest extent, which is critical for demonstrating value and fostering long-term customer relationships.

M #166
What are the sources used to identify barriers?

A. people, plan, process

B. success plan, tools, training
C. people, process, tools

D. customer, product, usage

Ef#: C
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What is a purpose of a customer stakeholder map?

A. to create a communication plan

B. to build a product roadmap

C. to establish a training plan

D. to identify the critical elements of customer culture

Ef#: A

I #168
Which two outcomes are the primary goals when introducing the customer to Customer Success? (Choose two.)

A. scheduling of Quarterly Success Review

B. completion of customer training

C. alignment of key stakeholders

D. review of product roadmap

E. identification of customer business outcomes
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The primary goals when introducing the customer to Customer Success are B, the identification of customer business outcomes, and
E, the alignment of key stakeholders. These outcomes ensure that the customer success efforts are aligned with the custorer's
business objectives and that all relevant parties are engaged in the success planl.
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