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WGU Information Technology Management QGC1 Sample Questions (Q192-
Q197):

NEW QUESTION # 192
Which information system facilitates the sharing of data between the human resources and purchasing department in the same
corporation?

A. Customer relationship management (CRM)
B. Executive support (ES)

C. Enterprise resource planning (ERP)

D. Geographic information system (GIS)

Answer: C

Explanation:

* Definition of ERP Systemns:

* ERP systemns facilitatedata sharing and process integrationacross muiltiple departments within an organization, such as HR and
purchasing.

* These systems improve coordination and decision-making by maintaining a single source of truth.

* Example of ERP Usage:

* Ifthe HR department needs to coordinate with the purchasing team for new employee resources, ERP ensures both have access
to relevant information like budgets and procurement requirements.

* Incorrect Options Analysis:

* A. Executive Support (ES):Caters to strategic decision-making, not operational collaboration.

* B. Geographic Information System (GIS):Deals with spatial and geographical data, not departmental coordination.

* D. Customer Relationship Management (CRM):Manages custommer interactions, not internal department processes.
References and Documents of Information Technology Management:

* "ERP for Organizational Efficiency" (Forrester Research).

* ITIL 4 Foundation: Enterprise Systerms Overview (Axelos).

NEW QUESTION # 193
‘Which organizational policy states that an employee should never send unsolicited emails outside the organization?

A. Social media policy

B. Employee monitoring policy
C. Information use policy

D. Anti-spam policy

Answer: D

Explanation:

Understanding Anti-Spam Policies:

Anti-spam policies prohibit the sending of unsolicited emails, particularly outside the organization.

Such policies protect an organization's reputation and conply with legal frameworks like the CAN-SPAM Act.

Focus on External Communications:

The policy ensures employees refrain from sending emails that may be perceived as spam, safeguarding the organization from legal
and reputational risks.
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Why Other Options Are Incorrect:

Option A: Information use policies focus on managing and protecting data, not email practices.
Option B: Monitoring policies are about observing employee activity but do not prevent spam.
Option D: Social media policies govern employee behavior on social platforns, not email usage.

"Anti-Spam Guidelines for Businesses" - FTC
IT Policy Frameworks and Guidelines (ISO 27002)

NEW QUESTION # 194
‘What should an IT leader consider when creating a presentation that will be delivered to the board of directors?

A. Focus on problems rather than solutions

B. Know the audience and speak to their level of knowledge
C. Brevity is key because of time constraints

D. Be through and provide all the technical details

Answer: B

Explanation:

Importance of Audience Awareness for IT Leaders:

‘When presenting to the board of directors, it is critical to tailor the content to their level of technical understanding and focus on
strategic implications rather than technical details.

The board typically focuses on business outcomes, risks, and opportunities, not technical minutiae.
Key Considerations:

Highlight how IT mitiatives align with business goals and deliver value.

Use concise, clear, and non-technical language while ensuring key points are well-supported with data.
Incorrect Options Analysis:

A . Provide all technical details: The board is more interested in business-level insights.

B. Focus on problems: Solutions and strategic outcomes are more relevant to the board.

C . Brevity: While being concise is important, it should not come at the cost of clarity or relevance.

and Documents of Information Technology Management:

"Effective Communication Strategies for IT Leaders" (Harvard Business Review).

ITIL Leadership and Communication Practices (Axelos).

NEW QUESTION # 195
Which system provides a foundation for collaboration between departments, enabling people i different business areas to
commumicate?

A. Supply chain management (SCM)

B. Customer relationship management (CRM)
C. Enterprise resource planning (ERP)

D. Electronic data mterchange (EDI)

Answer: C

Explanation:

* Definition of ERP Systems:

* ERP integrates core business processes across various departiments, such as finance, HR, procurement, and production.
* It creates acentralized communication platformfor cross-departmental collaboration and seamless data sharing,

* Purpose of ERP:

* Ensures real-time data visibility across the organization.

* Promotes collaboration by elimnating data silos and enabling efficient workflows.

* Incorrect Options Analysis:

* B. Supply Chain Management (SCM):Focuses on logistics and supply chain optimization, not general collaboration.
* C. Customer Relationship Management (CRM):Concentrates on customer interactions.

* D. Electronic Data Interchange (EDI):Facilitates data sharing with external partners, not internal collaboration.
References and Documents of Information Technology Management:

* "ERP Integration Best Practices" (Gartner).

* ITIL Service Design: ERP Modules Overview (Axelos).



NEW QUESTION # 196

A team tests a prototype prior to meeting with a company's client and discovers the "My Account" menu is not working. The team
revises the code and presents a finctioning prototype to the client.

‘Which advantage of prototyping does this describe?

A. Static example of the finished product
B. Blueprint of the entire project

C. Early detection of coding errors

D. Detailed instructions for development

Answer: C

Explanation:

* Advantage of Prototyping;

* Prototyping allows tears to identify and resolve issues, such as coding errors, early in the development process.

* This minimizes the risk of errors propagating into later stages.

* Scenario Application:

* The team detected a menu functionality issue in the prototype, revised the code, and presented an updated version.
* This demonstrates the value of early error detection through prototyping.

* Why Other Options Are Incorrect:

* Option A: Prototypes are not static examples.

* Option B: Prototypes are not project blueprints.

* Option D: Prototyping is not about creating development instructions.

References:

"Benefits of Early Prototyping in Development" - Agile Manifesto Principles Prototyping Methods and Applications - ISO 9241

NEW QUESTION # 197
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