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All three PMI PMI-ACP exam questions formats are easy to use and compatible with all devices, operating systers, and the latest
browsers. Now take the best decision for your career and take part in the PMI Agile Certified Practitioner PMI-ACP Certification
test and start preparation with PMI PMI-ACP PDF Questions and practice tests. VCE4Plus offers free updates for 365 days.

PMI Agile Certified Practitioner (PMI-ACP) exam is a certification offered by the Project Management Institute (PMI) to
professionals who want to demonstrate their knowledge and skills in agile project management. PMI Agile Certified Practitioner
certification covers a range of topics related to agile project management, and the exam is designed to test the candidate's
knowledge and understanding of these principles and practices. The PMI-ACP certification is a valuable credential for professionals
who work in project management, particularly those who work in agile methodologies, and it is an excellent way for professionals to
advance their careers and increase their earning potential.

Career Opportunities

Earning the PMI-ACP Certification will boost your career to another level. This means that you can prove your value in the sphere
and take up a prestigious position with a decent salary. The certified professionals will have a wide range of job roles to choose
from, including an Agile Coach, a Senior Agile Scrum Master, a Senior Project Manager, a Senior Consultant, an Agjle Practitioner,
a Technical Project Manager, and many more. The average salary will depend on one’s title, working experience, and related tasks.
However, the certificate holders can expect to get about $120,000 per year.
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In informative level, we should be more efficient. In order to take the nitiative, we need to have a strong ability to support the job
search. And how to get the test PMI-ACP certification in a short time, which determines enough qualification certificates to test our
learning ability and application level. We hope to be able to spend less time and energy to take into account the test PMI-ACP
Certification, but the qualification examination of the learning process is very wasted energy, so how to achieve the balance? The
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PMI-ACP exam prep can be done to help you pass the PMI-ACP exam.

PMI-ACP certification exam is a computer-based test that consists of 120 multiple-choice questions. The test is timed for three
hours, and individuals are required to score a minimum of 65% to pass the exam. PMI-ACP Exam s designed to test individuals'
knowledge and understanding of Agile principles and practices, as well as their ability to apply Agile methodologies in real-world
situations.

PMI Agile Certified Practitioner Sample Questions (Q464-Q469):

NEW QUESTION # 464

A client is pressed for time and wants to launch a product with three components as soon as possible to gain market share. An agile
lead proposes the following agile strategy to gain time:

- Three teams will work on the design and development of each

componernt.

- Once all three components are finished, they will be tested and

mtegrated.

Is this agile strategy appropriate?

e A Yes, this is a case of sequential development where working in parallel is an accepted strategy in agile to gain time.

e B. No, the feedback loops are being altered, which can result in big faitures and delays

e C. Yes, this is a case of hybrid development where a product is divided into components and agile is used for component
development and integration.

¢ D. No, dividing the development team into three separate teams will diminish communication and result in delays.

Answer: B

NEW QUESTION # 465
‘Which management style does Agile advocate?

A. Team

B. Performance
C. Product

D. Task

Answer: A

NEW QUESTION # 466
During a sprint, the team encounters a technical problem that becomes an impediment to completing two stories.
‘What should the scrum master do?

A. Ask the lead developer to identify a solution, and then share the details with the team

B. Ask a technical manager or architect to determine a solution to the problem

C. Work with the product owner to add a spike to the next sprint to identify a solution

D. Create a collaborative team environment so that the team can explore a solution together

Answer: A

Explanation:
Explanation
Explanation/Reference:

NEW QUESTION # 467
What do the principles of Extreme Programming (XP) include?

¢ A. Rapid feedback, assume simplicity, incremental change, embrace change, and quality work
¢ B. Value people over processes, commumnication, respect disagreement, and strive for consensus
e C. Communication, respect, and courage
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¢ D. Communication, process flow, and authoritarian structure
Answer: A

Explanation:

The principles of Extreme Programming (XP) focus on improving software quality and responsiveness to changing customer
requirements. The key principles include:

* Rapid feedback: Getting feedback quickly from customers or stakeholders to ensure that the development process is on track.
* Assume simplicity: Focusing on simplicity in the design and code to avoid overengineering and to ensure the software is easy to
understand and modify.

* Incremental change: Delivering software in small, manageable increments that can be easily adjusted based on feedback.

* Embrace change: Being flexible and adaptable, especially in response to new requirements or changes in technology or business
needs.

* Quality work: Ensuring high-quality software by emphasizing practices such as automated testing, continuous integration, and
refactoring.

NEW QUESTION # 468
A "Scrum of Scrums" meeting is:

A. Aproject meeting that happens twice every day across the Scrum teans.

B. Amechanism that coordinates multiple teams working on a single project.

C. An occasional leadership meeting that provides direction to multiple Scrum teas.
D. Another name for the daily standup project meeting in a Scrum team

Answer: B

NEW QUESTION # 469
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