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BCS BAPvS5 Exam Syllabus Topics:

Topic Details
¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 1 research the business situation and how to utilize tools to represent the current business situation.

¢ FEstablishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 2 and how to pinpoint the five activities included in a BAMExplain the three types of business events.

¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Topic 3 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.
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¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 4 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the

Topic 5
opL stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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ExansLabs offers BCS BAPVS5 practice tests for the evaluation of BCS Practitioner Certificate in Business Analysis Practice v5.0
exam preparation. BCS BAPVS practice test is compatible with all operating systens, including iOS, Mac, and Windows. Because
this is a browser-based BAPv5 Practice Test, there is no need for installation.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q49-Q54):

NEW QUESTION # 49

The following planning activity has been identified in a consensus BAM for a company that makes clothes:
'P4 - Define marketing strategy'

Which of the following is an enabling activity linked to this planning activity?

A. Monttor sales.

B. Advertise clothes
C. Sell clothes

D. Define sales targets

Answer: D

Explanation:

Explanation

An enabling activity is an activity that supports or facilitates another activity within a business activity model.

It helps to ensure that another activity can be performed or delivered effectively and efficiently. Therefore, option B is the correct
answer, as it is an enabling activity linked to this planning activity. Define sales targets is an enabling activity linked to this planning
activity, as it supports or facilitates defining marketing strategy.

It helps to ensure that marketing strategy can be aligned with sales objectives and outcomes. Option A is not a correct answer, as it
is not an enabling activity linked to this planning activity, but a monitoring and control activity. Monitor sales is a monitoring and
control activity that measures or evaluates another activity within a business activity model. It helps to ensure that another activity
meets quality and performance standards and criteria. Option C is not a correct answer, as it is not an enabling activity linked to this
planning activity, but a doing activity. Advertise clothes is a doing activity that produces or delivers value or satisfaction for
customers within a business activity model. It helps to achieve customer demand and satisfaction for products or services. Option D
is not a correct answer, as it is not an enabling activity linked to this planning activity, but a doing activity. Sell clothes is a doing
activity that produces or delivers value or satisfaction for customers within a business activity model. It helps to achieve customer
demand and satisfaction for products or services.

References: BCS Practitioner Certificate in BAP Specimen, page 40.

NEW QUESTION # 50

A business analyst is reviewing the stakeholder management strategy for a project seeking to implement a new IT system to monitor
the effectiveness of social work interventions. Three stakeholders have been identified.

1. Head of Monitoring and Evaluation is the project sponsor

2. The monitoring and evaluation officer working in the Head of Monitoring and Evaluation's team who is eager to get the project
implemented as it will transform his role

3 The financial accountant assigned to the project to monitor the financial benefits of the new system This role is essential to the
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project, but he isn't interested in the detail.
The analyst has identified stakeholder management strategies for two of the three stakeholders 'active and constant management' and
'keep onside' Based on the information presented in the scenario, which further strategy is required?

A. Keep satisfied
B. Keep informed
C. Ignore
D. Watch

Answer: A

Explanation:

A stakeholder management strategy is a plan for engaging and communicating with stakeholders based on their level of power and
interest in an organisation or project. It helps to ensure that stakeholders are appropriately involved and informed throughout the
organisation's or project's lifecycle. Therefore, option A is the correct answer, as keep satisfied is the further strategy that is required
for one of the three stakeholders in this scenario. Keep satisfied is the strategy for managing stakeholders who have high power but
low interest in an organisation or project. It involves meeting their needs and expectations without over-communicating or over-
involving them. The stakeholder who requires this strategy in this scenario is the financial accountant assigned to the project to
monitor the financial benefits of the new system. This stakeholder has high power, as he is essential to the project and can influence
its outcome. However, he has low interest, as he is not interested in the detail of the project. Option B is not a correct answer, as
watch is not the further strategy that is required for any of the three stakeholders in this scenario. Watch is the strategy for managing
stakeholders who have low power and low interest in an organisation or project. It involves monitoring their behaviour and attitude
without engaging or communicating with them too much. None of the stakeholders in this scenario have low power and low interest,
as they are all mvolved or affected by the project in some way. Option C is not a correct answer, as ignore is not a valid strategy for
managing any stakeholder in an organisation or project. Ignore is the strategy of disregarding or neglecting stakeholders who have no
power or interest in an organisation or project. It involves excluding them from any engagement or communication activities. This
strategy is not advisable, as it may lead to stakeholder dissatisfaction, resentment or resistance. Option D is not a correct answer, as
keep informed is not the further strategy that is required for any of the three stakeholders in this scenario. Keep nformed is the
strategy for managing stakeholders who have low power but high interest in an organisation or project. It involves providing them
with regular and sufficient information and updates without overloading them with details. None of the stakeholders i this scenario
have low power but high interest, as they are all mvolved or affected by the project in some way.

NEW QUESTION # 51

The following is an excerpt froma job advert tor a Business Analyst

"We are seeking an experienced Business Analyst to assist us in the development of formal written proposals.

detailing the cost and benefit of proposed business nitiatives. The successful candidate should be able to use a variety of methods to
explore and define complex situations Experience of producing blueprints In terms of processes, management structures, culture and
people would be highly advantageous-Based on the extract, what are the competencies required for this role?

A. Business case development. Business modeling, Requirements engineering
B. Business case development. Investigation techniques. Business architecture
C. Domain knowledge. Business modeling, Gap analysis.

D. Subject matter expertise. Investigation techniques, Business architecture.

Answer: B

Explanation:

Explanation

A conpetency is a combination of skills, knowledge and behaviours that enable a person to performa task or role effectively and
efficiently. Therefore, option D is the correct answer, as it describes the competencies required for this role based on the job advert.
Business case development is a competency that involves creating and presenting a formal written proposal that details the costs and
benefits of a proposed business change or solution. It helps to justify and secure the approval and fimding for a proposed business
change or solution. This competency is required for this role, as the job advert states that the business analyst will assist in the
development of formal written proposals detailing the cost and benefit of proposed business nitiatives.

Investigation techniques is a competency that involves using a variety of methods to explore and define complex situations or
problens within an organisation or project. It helps to elicit, analyse, validate and prioritise the views and needs of stakeholders and
identify the root causes and effects of situations or problens. This competency is required for this role, as the job advert states that
the business analyst should be able to use a variety of methods to explore and define complex situations. Business architecture is a
competency that nvolves designing and modelling the structure and relationships of an organisation or project at a high level of
abstraction. It helps to understand how an organisation or project operates, delivers value and achieves its objectives and outcores.



This competency is required for this role, as the job advert states that the business analyst should have experience of producing
blueprints in terms of processes, management structures, culture and people. Option A is not a correct answer, as it does not
describe all the competencies required for this role based on the job advert. Subject matter expertise is a competency that nvolves
having in-depth knowledge and understanding of a specific domain or industry within an organisation or project. It helps to provide
nsights and guidance on the best practices and standards within a specific domain or industry. This competency is not required for
this role, as the job advert does not state that the business analyst should have subject matter expertise in any specific domain or
industry. Option B is not a correct answer, as it does not describe all the competencies required for this role based on the job
advert. Domain knowledge is a competency that involves having general knowledge and understanding of a broad domain or
industry within an organisation or project. It helps to provide context and background on the nature and scope of a domain or
industry. This competency is not required for this role, as the job advert does not state that the business analyst should have domain
knowledge in any broad domain or industry. Gap analysis is a competency that involves comparing current and desired situations or
problens and identifying the differences or gaps between them. It helps to determine what changes or improvements are needed to
bridge the gaps and achieve desired situations or problems. This competency is not required for this role, as the job advert does not
state that the business analyst should have experience of gap analysis. Option C is not a correct answer, as it does not describe all
the competencies required for this role based on the job advert. Requirements engineering is a competency that involves eliciting,
analysing, specifying, validating and managing requirements for a system or product within an organisation or project. It helps to
ensure that requirements are clear, complete, consistent, testable and traceable throughout the system or product lifecycle. This
competency is not required for this role, as the job advert does not state that the business analyst should have experience of
requirements engineering,

References: BCS Practitioner Certificate in BAP Specimen, page 33.

NEW QUESTION # 52

A company has decided to change one of its financial Key Performance indicators (KPIs). It has traditionally measured profit
through its gross profit margin, however, it now wishes to measure It through it Return on Capital Enployed (ROCE).

The following activities are on the consensus Business Activity Model (BAM) a) Take control action b) Monitor performance targets
¢) Define performance targets.

d) Define target customers

Which of these would the event 'amend KPI' affect?

A. aonly.
B.b,cand d.
C.a.bandd.

D. ¢ only.
Answer: D

Explanation:

Explanation

The event 'amend KPI' would affect the activity 'define performance targets', as the company would need to change its current
performance target of gross profit margin to ROCE. The other activities would not be directly affected by this event, as they are
either related to monitoring or defining other aspects of the business.

Therefore, option A is the correct answer.

References:

10 types of business events and their basic functions | Indeed.com UK

7 Types of Corporate Events [+ Virtual Event Ideas] - HubSpot Blog

NEW QUESTION # 53

A local council has decided to completely redesign the way it provides library lending services it plans to stop lending books and
move towards an entirely online e-book lending model Four activities to be included in the Business Activity Model (BAM) are
given below a) Lend books b) Establish licensing arrangements with publishers ¢) Define lending policies d) Monitor lending usage
What will be the dependencies between these activities on the BAM?

A. d->c->a->b
B. ¢c->d->a->b
C. c->a->b->d
D. c->b->a->d

Answer: D



Explanation:

Explanation

A Business Activity Model (BAM) is a high-level view of the business activities that take place within an organisation. It shows how
activities are related to each other and how they contribute to achieving business objectives. A BAM consists of five types of high-
level activities: directing, enabling, doing, monitoring and controlling. A BAM can also show dependencies between activities using
arrows to indicate which activity depends on another activity to start or finish. Therefore, option A is the correct answer, as it shows
the dependencies between the four activities on the BAM correctly. Activity ¢ (define lending policies) is a directing activity that sets
the rules and guidelines for lending e-books to customers. It depends on no other activity and precedes all other activities. Activity b
(establish licensing arrangements with publishers) is an enabling activity that secures the rights and permissions to lend e-books from
different publishers. It depends on activity ¢ and precedes activity a. Activity a (lend books) is a doing activity that provides e-books
to customers according to their requests and preferences. It depends on activity b and precedes activity d.

Activity d (monitor lending usage) is a monitoring activity that tracks and records how customers use and return e-books. It depends
on activity a and follows all other activities.

References: BCS Practitioner Certificate in BAP Specimen, page 24.

NEW QUESTION # 54

The customers can immediately start using the BCS Practitioner Certificate in Business Analysis Practice v5.0 (BAPV5) exam dumps
of ExansLabs after buying it. In this way, one can save time and instantly embark on the journey of BAPVS test preparation. 24/7
customer service is also available at ExamsLabs. Feel free to reach our customer support team if you have any questions about our
BAPvS5 Exam Preparation material.
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