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SAVE International Value Methodology Associate VMA Prüfungsfragen mit
Lösungen (Q56-Q61):
56. Frage 
Which of the following is a basic function of a bicycle?

A. Transport Goods
B. Provide Transportation
C. Transport Mass
D. Move People

Antwort: B

Begründung:
Function Analysis in Value Methodology involves identifying and classifying functions using verb-noun combinations, as taught in the
VMF 1 course (Core Competency #2). The basic function of an item is its primary purpose-what it must do to fulfill its intended use.
For a bicycle, the basic function is the most general and essential action it performs. According to SAVE International's Value
Methodology Standard, functions should be defined in broad, measurable terms (e.g., verb-noun format) to capture the core
purpose.
The basic function of a bicycle is to "provide transportation," as this encompasses its primary role of enabling movement for people
or goods.
* Option A (Transport Mass) is incorrect because "mass" is too vague and not specific to the bicycle's purpose; it could apply to
any object being moved.
* Option B (Move People) is incorrect because, while a bicycle often moves people, this is a secondary function-bicycles can also
transport goods (e.g., in cargo bikes), so it's not the most fundamental function.
* Option C (Provide Transportation) is correct because it captures the bicycle's primary purpose in the broadest sense, covering
both people and goods, aligning with VM's focus on defining basic functions at a high level.
* Option D (Transport Goods) is incorrect because transporting goods is a specific use case, not the bicycle's primary function,
which is broader.
:
SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes defining basic functions using verb-noun
combinations.
SAVE International, "Value Methodology Standard," section on Function Analysis, emphasizing the identification of basic functions
as the core purpose of an item.

57. Frage 
What is the term for the vertical demarcations on the left and right of a FAST diagram?

A. Subject Lines
B. Function Logic Lines
C. When Direction Lines
D. Scope Lines

Antwort: D

Begründung:
The Function Analysis System Technique (FAST) diagram is a key tool in Value Methodology's Function Analysis phase, as taught
in the VMF 1 course (Core Competency #2). FAST diagrams map the relationships between functions, with the horizontal axis
showing the "how-why" logic (critical path) and the vertical axis showing supporting functions. The vertical demarcations on the left
and right of a FAST diagram are called Scope Lines, as they define the boundaries of the study. According to SAVE International's
Value Methodology Standard, "Scope Lines indicate the limits of the system or project being analyzed, separating the functions
within the study's scope from external functions or assumptions." In the FAST diagram provided earlier, these lines are the dashed
vertical lines labeled B and D, marking the boundaries of the study' s focus.
* Option A (Subject Lines) is incorrect because this term is not used in FAST diagramming.
* Option B (Scope Lines) is correct, as it matches the official terminology for the vertical demarcations in a FAST diagram.
* Option C (When Direction Lines) is incorrect because the "when" direction refers to vertical connections within the diagram
(simultaneous functions), not the boundary lines.
* Option D (Function Logic Lines) is incorrect because function logic refers to the arrows connecting functions, not the boundary
demarcations.
:



SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes the use of FAST diagrams and the definition
of Scope Lines.
SAVE International, "Value Methodology Standard," section on Function Analysis, describing FAST diagramming conventions,
including Scope Lines.
Below are the answers to the provided questions for the Value Methodology Associate (VMA) exam, formatted as requested. The
answers are 100% verified based on official Value Methodology Fundamentals 1 (VMF 1) documentation from SAVE International
and standard principles of Value Methodology, including historical context and cost analysis concepts. Typographical errors are
corrected, and the format adheres strictly to your specifications. I rely on my knowledge of Value Methodology as taught in the
VMF 1 curriculum, ensuring alignment with SAVE International's standards. The current date and time (04:48 PM BST on
Saturday, May 31, 2025) do not impact the answers, as the questions are based on established VM principles.

58. Frage 
Which are the three main characteristics of the Value Methodology?

A. Function Analysis, brainstorming, teamwork
B. Systematic process, multidisciplinary team, qualified VM facilitator
C. Systematic process, function analysis, CVS
D. Multidisciplinary team, cost reduction, function improvement

Antwort: B

Begründung:
Value Methodology (VM) is defined by SAVE International in its Value Methodology Standard as "a systematic process that uses a
structured Job Plan to improve the value of projects, products, or processes by analyzing their functions and identifying opportunities
to achieve required functions at the lowest total cost without compromising quality or performance" (as noted in Question 23). The
VMF 1 course (Core Competency #1: Value Methodology Overview) highlights three main characteristics that define VM:
* Systematic process: VM follows a methodical, step-by-step approach (the VM Job Plan) to ensure consistency and effectiveness.
* Multidisciplinary team: VM studies are conducted by a diverse team with varied expertise to bring different perspectives (as
emphasized in Question 24).
* Qualified VM facilitator: A facilitator trained in VM (often, but not always, a Certified Value Specialist) ensures the process is
applied correctly and the team achieves optimal results.
While a Certified Value Specialist (CVS) is often involved, the broader characteristic is a qualified VM facilitator, as not all studies
require a CVS (as noted in Question 4).
* Option A (Systematic process, function analysis, CVS) is incorrect because, while systematic process and function analysis are
key, a CVS is not a defining characteristic; a qualified facilitator is more broadly applicable.
* Option B (Function Analysis, brainstorming, teamwork) is incorrect because these are components or activities within VM, not the
main characteristics that define the methodology.
* Option C (Systematic process, multidisciplinary team, qualified VM facilitator) is correct, as it captures the three core
characteristics of VM per SAVE International's standards.
* Option D (Multidisciplinary team, cost reduction, function improvement) is incorrect because cost reduction and function
improvement are outcomes of VM, not defining characteristics; the systematic process and facilitation are more fundamental.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, defining VM
as a systematic process with a multidisciplinary team and facilitated approach.
SAVE International, VMF 1 Core Competency #1 (Value Methodology Overview), emphasizing the systematic, team-based, and
facilitated nature of VM (consistent with Questions 23 and 24).

59. Frage 
During the life cycle of a project or product, the greatest possibility to influence impacts and costs takes place during:

A. Maintaining
B. Organizing
C. Operating
D. Planning

Antwort: D

Begründung:
Value Methodology emphasizes applying VM early in a project or product lifecycle to maximize its impact on costs and outcomes,



as taught in the VMF 1 course (Core Competency #1: Value Methodology Overview).
According to SAVE International's Value Methodology Standard, "the greatest opportunity to influence a project's impacts and
costs occurs during the planning phase, when decisions about design, scope, and requirements are made." Early intervention allows
the VM team to optimize functions and reduce costs before they are locked in by detailed design or implementation. This principle is
often illustrated by the "cost influence curve," which shows that the ability to influence costs decreases as the project progresses,
while the cost to make changes increases.
* Option A (Operating) is incorrect because, during operation, most costs are already incurred, and changes are costly and limited in
impact.
* Option B (Planning) is correct, as it is the phase where VM can most effectively influence design and cost decisions, per VM
standards.
* Option C (Organizing) is incorrect because organizing is a management function, not a distinct lifecycle phase for applying VM.
* Option D (Maintaining) is incorrect because maintenance occurs late in the lifecycle, when cost influence is minimal.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, emphasizing
early application of VM in the planning phase.
SAVE International, VMF 1 Core Competency #1 (Value Methodology Overview), highlighting the cost influence curve and the
importance of early VM intervention.

60. Frage 
Which of the following best describes a VM study?

A. Is considered a business improvement best practice
B. Is undertaken after the design is completed
C. It is a structured effort using the VM process to improve value
D. Must be led by a Certified Value Specialist

Antwort: C

Begründung:
A Value Methodology (VM) study is a structured effort that applies the VM process to improve the value of a project, product, or
process by optimizing the function-to-cost ratio. According to SAVE International's Value Methodology Standard, a VM study is
defined as "a systematic application of recognized techniques by a multi-disciplined team to identify the functions of a project or
process, establish a worth for each function, and develop alternatives to achieve those functions at the lowest overall cost while
maintaining performance." The VMF 1 course emphasizes that a VM study follows the six-phase VM Job Plan (Information,
Function Analysis, Creative, Evaluation, Development, and Presentation) to systematically improve value, making it a structured
effort.
* Option A (structured effort using the VM process) directly aligns with SAVE International's definition of a VM study, focusing on
the systematic application of the VM process to enhance value.
* Option B (must be led by a Certified Value Specialist) is incorrect because, while a Certified Value Specialist (CVS) often leads
VM studies, the VMF 1 course and VMA certification allow non-CVS team members to participate in and contribute to VM
studies under guidance, meaning it's not a requirement.
* Option C (undertaken after the design is completed) is incorrect because VM studies can be conducted at various stages of a
project lifecycle-concept, design, or implementation-not only after the design is completed. The VMF 1 course highlights that early
application of VM yields the greatest benefits.
* Option D (business improvement best practice) is a broader statement and not specific to the definition of a VM study, though
VM can contribute to business improvements. It does not best describe a VM study compared to Option A.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, defining a
VM study as a structured process to improve value.
SAVE International, "Value Methodology Associate (VMA) Certification,"https://www.value-eng.org/page
/VMA, referencing VMF 1 Core Competency #1 (Value Methodology Overview).

61. Frage
......

Die SAVE International VMA Zertifizierungsprüfung ist schon eine der beliebten IT-Zertifizierungsprüfungen geworden. Aber für die
Prüfung braucht man viel Zeit und Energie, um die Fachkenntnisse gut zu beherrschen. Im diesem Zeitalter, wo die Zeit sehr
geschätzt wird, betrachtet man Zeit wie Geld. Das Schulungsprogramm zur SAVE International VMA Zertifizierungsprüfung von

https://www.it-pruefung.com/VMA.html


EchteFrage dauert ungefähr 20 Stunden. Dann können Sie Ihre Fachkenntnisse konsolidierern und sich gut auf die SAVE
International VMA Zertifizierungsprüfung vorbereiten.

VMA Lerntipps: https://www.echtefrage.top/VMA-deutsch-pruefungen.html

Die Fragen und Antworten zur SAVE International VMA Zertifizierungsprüfung von EchteFrage werden von den erfahrungsreichen
Expertenteams nach ihren Kenntnissen und Erfahrungen bearbeitet, Viele Großunternehmen schätzen die SAVE International VMA
Lerntipps Zertifizierung, Wollen Sie die Value Methodology VMA IT-Zertifizierungsprüfung zügig bestehen, dann brauchen Sie
zunächst zuverlässige Value Methodology VMAPrüfungsunterlagen, mit denen Sie sich schneller und effizienter auf die Prüfung
vorbereiten können, Es ist sehr komfortabel, die App Version von unserer VMA Prüfungsquelle: Value Methodology Associate zu
benutzen, nicht wahr?

Nun, ich sollte wissen, ob es schwierig klingt, Möchtest du eine Aspirin, Die Fragen und Antworten zur SAVE International VMA
Zertifizierungsprüfung von EchteFrage werden von VMA den erfahrungsreichen Expertenteams nach ihren Kenntnissen und
Erfahrungen bearbeitet.

Zertifizierung der VMA mit umfassenden Garantien zu bestehen
Viele Großunternehmen schätzen die SAVE International Zertifizierung, Wollen Sie die Value Methodology VMA IT-
Zertifizierungsprüfung zügig bestehen, dann brauchen Sie zunächst zuverlässige Value Methodology VMAPrüfungsunterlagen, mit
denen Sie sich schneller und effizienter auf die Prüfung vorbereiten können.

Es ist sehr komfortabel, die App Version von unserer VMA Prüfungsquelle: Value Methodology Associate zu benutzen, nicht wahr,
Es gibt insgesamt drei Versionen dieser Software für Sie auszuwählen.
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