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Oracle Project Management Cloud 2025 Implementation Professional Sample
Questions (Q116-Q121):

NEW QUESTION # 116

Your client uses Resource Breakdown Structures (RBS) and Resource Mapping to associate amounts to resources. After making
some changes to the resources at project level, forecasts are regenerated. After reviewing the cost amounts associated with the
resources, you suspect that the cost association does not match your client's expectations. Identify two valid rules based on which
cost association works. (Choose two.)

e A Ifthe sumof precedence numbers is the same for more than one branch, precedence is given to the branch with the lowest
number at the lowest level.

¢ B. Ifa transaction maps to more than one level, Oracle PPM Cloud sums the precedence numbers for all resource type in the
branch and gives precedence to the resource element in the branch with the highest sum.

e C. Ifone branch contains a user-defined resource type, precedence is given to the branch that contains a user-defined
resource type.

e D. Ifthere is only one level in RBS to which the transaction maps, the cost amounts are mapped to that level.

Answer: A,D

Explanation:

Reference https://docs.oracle.comvcd/E37583 01/doc.1116/22598/F458900AN13D82.htm How Resource Mapping Is
Calculated You can track the cost impact of every resource that has been assigned to a project task and use the resource
breakdown structure to view the breakdown of these costs. Oracle Fusion Projects associates the costs of the resources used for
tasks with branches and levels in the resource breakdown structure. The process for determming the correct association is managed
by rules of precedence.

Oracle Fusion Projects uses the following rules to associate cost amounts with resources:

* Select the lowest level in the resource breakdown structure to which a transaction can map.

* Ifthere is only one level to which the transaction maps, the cost amounts are mapped to that level.

* Ifthe transaction maps to more than one level, Oracle Fusion Projects suns the precedence numbers for all resource types in the
branch and gives precedence to the resource element in the branch with the lowest sum

* Ifmore than one branch has the lowest precedence number at the lower level, the application uses the precedence number of the
next level up.

* Ifthe sum of precedence numbers is the same for more than one branch, precedence is given to the branch with the lowest number
at the lowest level

* If one branch contains a user-defined resource type, precedence is given to the branch that does not contain a user-defined
resource type.

Note Oracle Fusion Projects gives more precedence to a lower precedence number. For example, a resource element with a
precedence number of 1 is given precedence over a resource element with a precedence number of 10.

NEW QUESTION # 117
Select two correct statements about project classifications on a template. (Choose two.)

A. Project class category in a project classification must be associated with a Set Code.

B. Project Classification is a mandatory field on a project template.

C. When a project is created froma template, the required project classifications must be entered.
D. Set Code is not required for a project class category in a project classification.

Answer: A,C

Explanation:

Project classifications are used to group and report on projects based on different criteria. A project template can have one or more
project classifications, which can be either required or optional. When a project is created froma template, the required project
classifications must be entered, while the optional ones can be left blank. A project class category in a project classification must be
associated with a set code, which determines the list of values for the project class. Project classification is not a mandatory field on
a project template, but it is recommended to use it for reporting purposes. Reference: https:/docs.oracle.conven/cloud
/saas/project-portfolio-management/20c/oapfin'manage-project-plans. tmH#OAPFM2355961

NEW QUESTION # 118



Which three are true of what you can do in the Project Requirements work area?

A. Create an execution project.

B. Create an implementation project.

C. Create project tasks for backlog iters.
D. Manage your list of backlog iterrs.

E. Organize backlog itens by requirements.

Answer: C,D,E

Explanation:

Ref: https//docs.oracle.conven/cloud/saas/project-portfolio-management/ 1 9b/oapemymanage-project-

requirements. htmH#OAPEMS874365 Project Requirements: Explained Requirements enable you to capture your business needs. If
you manage projects using the Agile development methodology, you start by identifying the high-level requirements and
decomposing them further to manage the completion of work on the requirement.

You use the Project Requirements work area to:

* Organize backlog itens by requirements

* Manage your list of backlog iterms

* Create project tasks for backlog items

NEW QUESTION # 119
Which two statements are true about the cross-charge method, Borrowed and Lent?

e A This method creates a formal internal mvoice.

¢ B. This method creates accounting entries that move an amount equal to the transfer price between the provider and receiver
organizations within a legal entity.

e C. Costs or revenue are shared based on transfer price rules with this method.

e D. Younust set up the contract business unit to use this method.

Answer: B,C

Explanation:

Ref: https//docs.oracle.comven/cloud/saas/project-portfolio-management/19b/oapjc/process-project-cost-

transactions. htm#OAPJC284872 What's a borrowed and lent processing method?

A method of processing cross-charge transactions that generates accounting entries to share revenue or transfer costs from the
provider organization to the receiver organization within a legal entity. An internal invoice isn't created but costs or revenue are
shared based on the transfer price rules. This method provides a financial view of the performance of an organization.

NEW QUESTION # 120

As you go through the first-quarter close for your customer, you notice that the burden amounts calculated do not seem to be right.
Based on the calculations, you notice that the amounts calculated are not considering the burden schedule override at a task level,
which was done during the second month of the quarter.

What is the reason for this problem?

e A All expenditure itens charged to the task use the new burden schedule.

¢ B. You can enable automatic reprocessing of expenditure items processed before the burden schedule change.

e C. Only new expenditure iters charged to the task use the new burden schedule; expenditure items processed earlier cannot
be reprocessed.

e D. Only new expenditure itens charged to the task use the new burden schedule; expenditure itens processed earlier can be
manually marked for reprocessing.

Answer: D
Explanation:

Reference https://docs.oracle.convcloud/r13_updatel7b/projectes_gs/OAPJC/OAPJC1071490.
htn#OAPJC1071482

NEW QUESTION # 121
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