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HE #23
Who is responsible for managing internal processes and escalations during automation implementation?

A. Solution Architect

B. Infrastructure Engneer

C. Client Team Project Manager
D. Autormation Developer
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TheClient Team Project Manageris responsible for managing internal processes and handling any escalations that may arise during
the automation implementation lifecycle. This individual acts as the liaison between the business and the technical Implementation
Team, ensuring alignment, timely responses, and that the business requirements are met.

Their key responsibilities include stakeholder communication, ensuring availability of business SMEs (Subject Matter Experts),
resolving conflicts, managing dependencies on internal systems or departiments, and escalating issues internally when roadblocks
occur. This ensures the smooth execution of the project from the business side.

Effective management from the Client Team Project Manager is critical for success, as delays or miscommunications from the
business side can stall the implementation timeline or lead to incomplete automation requirements. Their collaboration with the
Implementation Team's project manager also ensures project tracking, scope control, and successful delivery within budget and time.

EE #24
Which of'the following best describes a human-in-the-loop automation model?

A. Robots only work when manually triggered

B. Robots run independently without user input

C. Users control the robot's every action in real time

D. Unattended robots request user input at certain steps
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In ahuman-in-the-loopautomation model,unattended robotsperform processes automatically butpause and request user inputwhen
required. This model allows robots to handle repetitive and rule-based tasks while humans intervene in scenarios that require
decision-making or approval.

UiPath supports human-in-the-loop fimctionality using tools such asUiPath Action Center, where users can review exceptions,
provide additional data, or make business decisions. Once the input is received, the automation resumes and completes the rest of
the process autonomously.

This model is particularly useful for processes involving compliance checks, approvals, or document verification - blending the speed
of automation with human judgment where necessary.

HEE #25
Which approach best balances stakeholder input and automation potential in prioritizing processes?

A. Combining the assessment with strategic stakeholder feedback.

B. Prioritization should be done by relying exclusively on automation potential calculations.

C. Automation potential is not relevant in the prioritization of processes, only stakeholder input should be considered.
D. Ignoring stakeholder input to ensure objective decisions.
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The best approach toprioritize automation candidatesis tocombine objective assessments with strategic stakeholder feedback. This
ensures that prioritization considers not only the technical feasibility and ROI but also thebusiness context, urgency, and strategic
relevance.

While quantitative metrics such asautormation potential,conplexity, volume, andfrequencyare crucial, they don't tell the full story. For
example, a technically viable process may have low stakeholder support, making adoption difficult. Conversely, a process with
moderate automation potential but high strategic importance to leadership may be prioritized for early implementation.

Stakeholder feedbackalso helps uncover pain points that may not be visible in raw data. Business leaders and process owners
provide insights on operational bottlenecks, compliance risks, or customer impact- factors that influence prioritization beyond
technical scoring,

By using both qualitative and quantitative inputs, organizations makebalanced and informed decisions, selecting processes that are
not only good automation candidates but alsosupported by those who will benefit from them This approach improves success rates,
encourages buy-in, and helps sustain momentum throughout the automation journey.

EE #26
‘What does Automation Implementation Methodology ensure?



A. Inconsistent delivery quality with flexible tools

B. Increased cost of automation with flexible timelnes

C. Consistent quality, faster and more reliable implementations, and quicker process handovers
D. Independent project execution with minimal team coordination
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The UiPath Automation Implementation Methodology ensuresconsistent quality, faster and more reliable implementations, andquicker
process handoversby establishing a structured and well-defined approach to automation projects. This methodology includes stages
from kickoff'to project closure, each nvolving specific stakeholders, defined deliverables, and quality assurance measures.

The methodology helps organizations deliver automation projects in a repeatable and predictable way, reducing variability in
outcomes and enhancing stakeholder satisfaction. It incorporates best practices that align the Client Team and the Implementation
Team, ensuring both sides have clear expectations and roles. It also facilitates early identification of risks, effective communication,
and streamlined deployment, which leads to faster turnarounds.

Moreover, by following a proven framework, the implementation team can avoid redundant efforts, mnimize rework, and focus on
value creation. This ultimately leads to more scalable and maintainable automation solutions, reduced time-to-value, and smoother
transitions from development to production.

HE#27
What is the first stage in the UiPath Automation Implementation Methodology?

A. Business Case and Technical Validation
B. Process Analysis

C. Solution Design

D. Kickoff
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TheKickoffstage is thefirst formal stagein the UiPath Automation Implementation Methodology. It marks the official beginning of the
automation project. During this phase, mitial planning and alignment take place between theClient Teamand thelmplementation Team.
This includes defining high-level project scope, identifying key stakeholders, and setting expectations regarding timelines,
deliverables, roles, and responsibilities.

Theproject manager,solution architect, andinfrastructure engineerfiom the Implementation Team typically participate in the Kickoff
meeting to ensure technical and managerial aspects are properly addressed.

Discussions also include initial access requirements, infrastructure needs, availability of Client Team members, and user involverment.
An essential output of this stage is thereviewed Statement of Work (SOW), which outlines the agreement on the scope and project
objectives. This stage sets the foundation for the successful execution of the remaining stages by aligning all parties on the project's
goals and ensuring that the groundwork for collaboration is firmly in place.
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