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CMAA Certified Construction Manager (CCM) Sample Questions (Q15-
Q20):

NEW QUESTION # 15
The narrative accompanying a CM-developed construction cost estimate during the design phase should include which of the
following?

A. Suggestions for value management of building systems and other opportunities for savings
B. Written confirmation of verbal data and assumptions made

C. Means and methods of construction

D. CM's recommendation of improvements to specifications and quality of materials

Answer: B

Explanation:

InCMAA Cost Managementguidelines, the SOP directs that a CM's cost estimate must be supported by a written narrative
documentingall assumptions, clarifications, and qualificationsused in developing the estimate. This provides transparency and
establishes a record for future reference.

As stated in the SOP:

"Each estimate shall include a written narrative identifying the basis of the estimate, assumptions made, data sources used, and
confirmation of verbal or nformal information obtained during the estimate preparation.” Including means and methods (Option D) is
outside the CM's role, and value management suggestions (Option B) belong in separate analyses. Therefore, the most accurate and
compliant answer isA. Written confirmation of verbal data and assumptions made.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 3 - Cost Management, Section: "Design Phase
Cost Estimates," pp. 33-35.

CMAA Study Guide, Cost Management Domain, Objective 3.2.

NEW QUESTION # 16
While conducting an inspection of the work i progress for a design-bid-build project, a CM notices that some of the completed
work does not conformto the construction documents. The FIRST thing the CM should do is

A. discuss the concerns with the owner.

B. schedule a meeting with the design professionals and the client to discuss the issues.

C. document the non-conforming work and distribute the documentation to the contractor, design professional, and client.
D. direct the contractor to correct the non-conforming work.

Answer: C

Explanation:

According to theCMAA Standards of Practice (Chapter 5 - Quality Management), when non-conforming work is observed, thefirst
actionthe CM must take isto document the condition accurately and notify the appropriate parties. The SOP states:

"When nonconforming work is discovered, the Construction Manager shall document the condition, identify the location and extent,
and promptly notify the contractor, the owner, and the design professional.” The CMdoes not have authority to direct corrective
work(that authority lies with the owner or design professional). Proper documentation ensures an accurate record and initiates the
formal resolution process.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Quality Management, Section "Nonconforming
Work Identification and Documentation." CMAA CM Study Guide, Quality Management Domain, Objective 5.3: "dentify and
document nonconforming work and notify appropriate parties."

NEW QUESTION # 17
A CM team on a new project which is in the pre-design phase is planning their climate resiliency strategy.
Which of the following is the team's BEST first step in this process?



A. Establish QA/QC specifications.
B. Hire a commissioning agent.

C. Establish a third-party certification.
D. Collect relevant data and reports.

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

According to theCMAA Construction Management Standards of Practice (SOP)underChapter 8 - Sustainability and Environmental
Stewardship, early-phase sustainability and resiliency planning must begin withdata collection and assessment. This step establishes
the factual foundation for subsequent decision-making on design strategies, risk mitigation, and performance goals.

The CMAA states:

"During the planning and pre-design phases, the CM should assist the owner and design team by collecting and reviewing available
data and reports on climate conditions, environmental risks, and site-specific factors.

These data inform the development of sustainable goals and resiliency measures integrated into the project scope." This initial effort
typically includes gathering information such as:

* Local climate projections and floodplain data.

* Historical weather events and environmental impact studies.

* Site topography, soil, and hydrology reports.

* Utllity availability, energy use profiles, and applicable regulatory requirements.

Only afer a comprehensive understanding of environmental and site conditions has been established can the team properly evaluate
certification pathways (e.g., LEED, Envision), develop quality specifications, or engage specialized consultants such as
commissioning agents.

Therefore, thebest first stepfor the CM team during thepre-design phaseis tocollect relevant data and reportsthat will serve as the
basis for all subsequent climate resiliency and sustamability strategies.

References (CMAA Construction Manager Documents / Study Guide):

* CMAA Construction Management Standards of Practice, 2010 Edition,Chapter 8 - Sustainability and Environmental
Stewardship, Section: "Early Project Phase Activities," pp. 78-80.

* CMAA CM Study Guide,Sustainability and Environmental Stewardship Domain, Objective 8.1:

"Support the collection and assessment of environmental data in the planning and pre-design phases to nform resiliency and
sustanability strategies."

NEW QUESTION # 18
A CM's responsibility for safety on the jobsite includes

A. drafting the contractor's safety plan.

B. no obligation for safety as 1t is the contractor's responsibility.
C. a professional obligation shared with others.

D. certifying subcontractor compliance.

Answer: C

Explanation:

TheCMAA Standards of Practice (Chapter 7 - Safety Management)states:

"While the contractor has primary responsibility for implementing and enforcing the safety program, the Construction Manager bears
a professional and ethical obligation to monitor, coordinate, and promote a safe working environment." CMAA also clarifies that the
CM is not responsible for enforcing the contractor’s safety plan or certifying compliance, but must:

Verify that required safety plans and documentation are submitted.

Participate in safety meetings and hazard analyses.

Adbvise the owner of unsafe conditions or practices.

This represents ashared professional responsibility, ensuring that all parties collaborate toward a safe jobsite without overlapping
legal authority.

Therefore, the correct answer isB. a professional obligation shared with others.

References:

CMAA Construction Management Standards of Practice, Chapter 7 - Safety Management, Sections: "Roles and Responsibilities"”
and "CM's Safety Oversight Duties." CMAA CM Study Guide, Safety Management Domain, Objective 7.1: "Understand and
uphold CM's professional safety responsibilities."



NEW QUESTION # 19
Which schedule process determines the earliest times that schedule activities can start and Finish, and the total project duration?

A. Backward Pass

B. Forward Pass

C. Schedule Update

D. Master Schedule Review

Answer: B

Explanation:

In theCMAA Construction Management Standards of Practice (SOP), underChapter 4 - Time Management, the process known as
theForward Passis defined as the method used in Critical Path Method (CPM) scheduling to determine theearliest possible start
(ES)andearliest possible finish (EF)dates for all schedule activities. It also calculates thetotal project durationby progressing through
the schedule network from the project start date to the project completion date.

The CMAA explains that:

"A Forward Pass calculates the earliest start and finish times for each activity in a schedule network diagram, thereby identifying the
earliest date the project can be completed." This calculation is essential for establishing thecritical path-the sequence of activities that
determines the project's overall duration. The Forward Pass is always followed by theBackward Pass, which calculates the latest
allowable start and finish times to identify float.

References (CMAA Construction Manager Docurments / Study Guide):

CMAA Construction Management Standards of Practice, Chapter 4 - Time Management, Section: "Schedule Development and
Analysis," pp. 47-50.

CMAA CM Study Guide, Time Management Domain, Objective 4.3: "Perform forward and backward pass calculations to
determine the critical path."”

NEW QUESTION # 20

The Certified Construction Manager (CCM) (Construction-Manager) practice questions are designed by experienced and qualified
Construction-Manager exam trainers. They have the expertise, knowledge, and experience to design and maintain the top standard
of Certified Construction Manager (CCM) (Construction-Manager) exam dumps. So rest assured that with the Certified
Construction Manager (CCM) (Construction-Manager) exam real questions you can not only ace your Certified Construction
Manager (CCM) (Construction-Manager) exam dumps preparation but also get deep insight knowledge about CMAA
Construction-Manager exam topics. So download Certified Construction Manager (CCM) (Construction-Manager) exam questions
now and start this journey.

Construction-Manager Exam Pass4sure: https://www.2passdsure.com/Certified-Construction-Manager/Construction- Manager-
actual-exam-braindumps. html

2Pass4sure are specialized in providing our customers with the most reliable and accurate Construction-Manager exam guide and
help them pass their Construction-Manager exans by achieve their satisfied scores, Many people want to find the fast way to get the
Construction-Manager test pdf for immediately study, Our Construction-Manager study materials have been well received by the
users, mainly reflected in the following advantages, Moreover, you can download the Certified Construction Manager (CCM)
(Construction-Manager) pdf questions demo to get a better analysis of the exam.

Measure your search marketing success, Laura Bellamy, Construction-Manager Information Architect at VMware, Inc, 2Pass4sure
are specialized in providing our customers with the most reliable and accurate Construction-Manager Exam Guide and help them
pass their Construction-Manager exams by achieve their satisfied scores.

How Good Is To Take 2Pass4sure CMAA Construction-Manager Practice
Test Material?

Many people want to find the fast way to get the Construction-Manager test pdf for immediately study, Our Construction-Manager
study materials have been well received by the users, mainly reflected in the following advantages.

Moreover, you can download the Certified Construction Manager (CCM) (Construction-Manager) pdf questions demo to get a
better analysis of the exam, With it, I would not need to worry about my exam.

e Free PDF 2026 Construction-Manager: Perfect Certified Construction Manager (CCM) Valid Braindumps (| Copy URL


https://www.practicevce.com/CMAA/Construction-Manager-practice-exam-dumps.html
https://www.2pass4sure.com/Certified-Construction-Manager/Construction-Manager-actual-exam-braindumps.html
https://www.pass4test.com/Construction-Manager-exam-questions.html

[ www.prepawayete.com ] open and search for 3 Construction-Manager [ to download for free [ /Construction-

Manager VCE Exam Simulator

¢ Construction-Manager Real Question [ | Construction-Manager Latest Practice Materials [ Latest Construction-
Manager Guide Files [ The page for free download of w Construction-Manager [ on { www.pdfice.com } will open
immediately [/Construction-Manager Latest Practice Materials

¢ Increase Chances Of Success With CMAA Construction-Manager Exam Dumps [ Easily obtain free download of =»
Construction-Manager [I[11] by searching on ¢~ www.dumpsmaterials.com [ [] [JExam Construction-Manager
Tutorials

¢ Valid CMAA - Construction-Manager - Certified Construction Manager (CCM) Valid Braindumps [ Easily obtain []
Construction-Manager [ for free download through *“ www.pdfvce.com” [1Practical Construction-Manager Information

¢ Free PDF 2026 The Best Construction-Manager: Certified Construction Manager (CCM) Valid Braindumps [ Go to
website  ( www.examcollectionpass.com )  open and search for = Construction-Manager < to download for free [
[Latest Construction-Manager Guide Files

¢ Construction-Manager Exam Material [] Construction-Manager Online Tests [] Construction-Manager Free Exam Dumps
[J Open [] www.pdfice.com [] enter = Construction-Manager [1[1[] and obtain a free download [JConstruction-
Manager Free Sanple

¢ Construction-Manager Exam Material [ Simulation Construction-Manager Questions [ | Regualer Construction-Manager
Update 1 Download { Construction-Manager } for fiee by simply entering [ | www.easy4engine.com [ website [
[Construction-Manager Practice Questions

¢ Construction-Manager Training Online: Certified Construction Manager (CCM) - Certified Construction Manager (CCM)
Dumps Torrent [ Search for ( Construction-Manager ) and download tt for free immediately on www.pdfice.com
) @ Construction-Manager Practice Questions

¢ Increase Chances Of Success With CMAA Construction-Manager Exam Dumps [ Easily obtain [ Construction-Manager
[ for free download through v/ www.dumpsmaterials.com [+ [J [JConstruction-Manager Practice Questions

o Increase Chances Of Success With CMAA Construction-Manager Exam Dumps [0 Open  { www.pdfice.com ) and
search for " Construction-Manager [| to download exam materials for free [ /Regualer Construction-Manager Update

¢ Construction-Manager Real Question [] Construction-Manager Exam Material [ Construction-Manager Labs [
Easily obtain “ Construction-Manager ” for free download through { www.examédlabs.com } [IConstruction-Manager
Reliable Study Materials

¢ finniantguc361637.spintheblog.com, thesocialroi.com, anitakeqr892307.blogitright.com, tayamtqs248084.bloginder.com,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
marvinivin56189.bloggosite.com, alyssaytgt633622.blogvivi.com, philipecan056815.blogars.com, Disposable vapes

What's more, part of that 2Pass4sure Construction-Manager dumps now are free: https//drive.google.com/open?id=1b-
_awgkcYFd2Vpbu35il 7ItCei3BIV7


https://www.prepawayete.com/CMAA/Construction-Manager-latest-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.2pass4sure.com%252fCertified-Construction-Manager%252fConstruction-Manager-actual-exam-braindumps.html
https://www.dumpsmaterials.com/Construction-Manager-real-torrent.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.2pass4sure.com%252fCertified-Construction-Manager%252fConstruction-Manager-actual-exam-braindumps.html
https://www.examcollectionpass.com/CMAA/Construction-Manager-latest-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.2pass4sure.com%252fCertified-Construction-Manager%252fConstruction-Manager-actual-exam-braindumps.html
https://www.easy4engine.com/Construction-Manager-test-engine.html
http://bohobunny.com/?s=Construction-Manager%20Training%20Online:%20Certified%20Construction%20Manager%20(CCM)%20-%20Certified%20Construction%20Manager%20(CCM)%20Dumps%20Torrent%20%25f0%259f%258c%259f%20Search%20for%20%25ef%25bc%2588%20Construction-Manager%20%25ef%25bc%2589%20and%20download%20it%20for%20free%20immediately%20on%20%25e3%2580%258a%20www.pdfvce.com%20%25e3%2580%258b%20%25e2%2598%25b8Construction-Manager%20Practice%20Questions
https://www.dumpsmaterials.com/Construction-Manager-real-torrent.html
https://knoow.net/?s=Increase%20Chances%20Of%20Success%20With%20CMAA%20Construction-Manager%20Exam%20Dumps%25e2%2580%258b%20%25f0%259f%2594%25ac%20Open%20%25e3%2580%258a%20www.pdfvce.com%20%25e3%2580%258b%20and%20search%20for%20%25e2%259e%25a0%20Construction-Manager%20%25f0%259f%25a0%25b0%20to%20download%20exam%20materials%20for%20free%20%25f0%259f%258f%259aRegualer%20Construction-Manager%20Update
https://www.exam4labs.com/Construction-Manager-practice-torrent.html
https://finniantguc361637.spintheblog.com/41390861/big-ip-ltm-specialist-architect-set-up-deploy-braindumps-pdf-301a-study-guide
https://thesocialroi.com/story11355896/latest-test-guide-exin-itilfndv4-files
https://anitakeqr892307.blogitright.com/41399493/2026-100-free-sds-useful-100-free-reliable-exam-labs-sds-pass4sure
https://tayamtqs248084.bloginder.com/41681170/trustworthy-comptia-cy0-001-exam-content-cy0-001-valid-examcollection
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3954164
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3921522
https://myportal.utt.edu.tt/ICS/icsfs/08b5d067-28a7-4a53-b2b9-90cc94f80cb6.pdf?target=23a5614c-32bf-459c-9899-2791cb1bbd83
https://myportal.utt.edu.tt/ICS/icsfs/1675462f-3f93-4c61-a645-d3d86d249e7f.pdf?target=1a08885e-599a-4312-b096-d43cdbe9f70d
https://myportal.utt.edu.tt/ICS/icsfs/36b3021a-bc39-47f9-b139-a3a5bba6f38d.pdf?target=d55907ae-2a35-4d9d-981b-3130892c9db5
https://myportal.utt.edu.tt/ICS/icsfs/3896f518-ffa8-4fab-a55e-b9235cc11d0a.pdf?target=09a01643-b911-405b-9513-3f3e1623c0e1
https://myportal.utt.edu.tt/ICS/icsfs/4693344c-7246-4616-b3cc-79c65c87bbcf.pdf?target=e0935d36-cfdd-4113-a7fd-75c42973a055
https://myportal.utt.edu.tt/ICS/icsfs/564bc240-6cde-4c77-aede-7f46a84e7cd3.pdf?target=ecd83835-50ce-4e3c-a381-784585b7f0bb
https://myportal.utt.edu.tt/ICS/icsfs/a051c28a-7d08-48ce-8c97-4cde8321b343.pdf?target=6894eb25-fe03-4649-9282-2757dc017c9c
https://myportal.utt.edu.tt/ICS/icsfs/c275d097-6399-4481-99bf-73e487974902.pdf?target=e62d9c97-5278-430f-bdbd-6cd012e2c66f
https://myportal.utt.edu.tt/ICS/icsfs/cec31776-7ac2-4cf1-ba06-ee2285a18aec.pdf?target=b8f634fc-5712-4e0c-b8c8-5e0dc54d1d48
https://myportal.utt.edu.tt/ICS/icsfs/e902de78-da06-439e-ad84-1fcc271bffc2.pdf?target=afab7d16-abc5-44a3-b0c5-c6ded56f02c5
https://marvinivfn656189.bloggosite.com/48929113/%25E4%25BF%25A1%25E9%25A0%25BC%25E3%2581%25A7%25E3%2581%258D%25E3%2582%258Bprofessional-cloud-architect%25E6%2597%25A5%25E6%259C%25AC%25E8%25AA%259E%25E8%25B3%2587%25E6%25A0%25BC%25E5%258F%2596%25E5%25BE%2597-%25E5%2590%2588%25E6%25A0%25BC%25E3%2582%25B9%25E3%2583%25A0%25E3%2583%25BC%25E3%2582%25BAprofessional-cloud-architect%25E9%2581%258E%25E5%258E%25BB%25E5%2595%258F-%25E7%259C%259F%25E5%25AE%259F%25E7%259A%2584%25E3%2581%25AAprofessional-cloud-architect%25E5%2595%258F%25E9%25A1%258C%25E4%25BE%258B
https://alyssaytgt633622.blogvivi.com/41653416/%25E5%25AE%258C%25E7%2592%25A7%25E3%2581%25AAcoh-285%25E8%25AA%258D%25E5%25AE%259A%25E5%2586%2585%25E5%25AE%25B9%25E8%25A9%25A6%25E9%25A8%2593-%25E8%25A9%25A6%25E9%25A8%2593%25E3%2581%25AE%25E6%25BA%2596%25E5%2582%2599%25E6%2596%25B9%25E6%25B3%2595-%25E4%25BE%25BF%25E5%2588%25A9%25E3%2581%25AAcoh-285%25E7%2584%25A1%25E6%2596%2599%25E3%2583%2580%25E3%2582%25A6%25E3%2583%25B3%25E3%2583%25AD%25E3%2583%25BC%25E3%2583%2589
https://philipecan056815.blogars.com/39561779/clearer-salesforce-ap-211-explanation-ap-211-exam-topics-pdf
https://frvape.com
https://drive.google.com/open?id=1b-_awqkcYFd2Vpbu35i17ItCci3BtJV7

