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H #161
‘Which of the following is an output of the "what needs to be done" phase?

A. High-level program plan
B. Identified quick wins

C. Detailed business case
D. Risk response document
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Explanation

The high-level program plan is a document that describes the rationale, objectives, scope, approach, benefits, costs, risks, and
timeline of the EGIT implementation program. The EGIT implementation program is a program that involves designing and
implementing a governance system for an enterprise using COBIT 2019.

The high-level program plan provides the basis for obtaining approval, funding, resources, and support for the program from the
stakeholders. The high-level program plan is an output of the "what needs to be done" phase. The "what needs to be done" phase is
the fourth phase of the governance implementation roadmap, which involves defining the target state of information and technology
governance in an enterprise that is aligned with its strategy, objectives, and stakeholder needs. This phase also nvolves identifying
the gaps and issues that need to be addressed to achieve the target state, setting the improvement targets and priorities, developing a
detailed business case and a high-level program plan for implementing a governance system using COBIT 2019. By developing a
high-level program plan as an output of the "what needs to be done" phase, an enterprise can ensure that it has a clear and realistic
roadmap for designing and implementing a governance system using COBIT 2019, that it has defined the expected outcomes,
benefits, value, etc., from doing so, that it has considered the relevant risks, costs, resources, etc., involved in doing so, that it has
obtained stakeholder buy-in and commitment for doing so, etc.References: : COBIT 2019 Implementation Guide: page 39-40 :
COBIT 2019 Implementation Guide: page 41-42

HMA #162
One year after IT governance is inplemented, what KEY question should be asked and evaluated?

¢ A Has the enterprise achieved expected benefits?
¢ B. Has the enterprise leveraged lessons learned?
e (. Has the enterprise reduced its risk exposure?

Ef: A

B #163
At which stage of the EGIT inmplementation life cycle should the enterprise determine the impact of an improvement programon IT
and the business and how to maintain the improvement momentum?

A. When developing the EGIT implementation program plan
B. When initiating an EGIT program

C. When executing the EGIT implementation program plan
D. When defining the EGIT implementation road map

EE: A

L2

According to the official COBIT 2019 Study Manual from ISACA, when developing the EGIT implementation program plan, the
enterprise should consider the impact of the improvement program on I'T and the business. This includes analyzing the expected
value from the implementation, such as cost savings or increased efficiency, as well as how to maintain the improvement momentum.
This analysis should nform the strategy for implementing the EGIT program, as well as inform the selection of metrics and targets for
measuring the effectiveness of the program

HH #164
In the implementation model, when is IT governance implementation risk BEST managed?

e A Just prior to operationalization

¢ B. During the planning phase
e (. Throughout the life cycle

Ef: C
L

IT governance implementation risk is best managed throughout the life cycle of the implementation. I'T governance implementation
risk is the possibility of negative consequences or outcomes that may arise from the design, execution, evaluation, or improvement of



the IT governance system The life cycle of IT governance implementation is a continuous process that involves four phases: what are
the drivers, where are we now, where do we want to be, and how do we get there. I'T governance implementation risk should be
managed throughout the life cycle by identifying, analyzing, evaluating, treating, monitoring, and communicating the risks that may
affect the success of the implementation. 12 References: COBIT 2019 Framework: Introduction and Methodology, COBIT 2019
Implementation Guide: Implementing an Information and Technology Governance Solution

HH #165
Which of'the following 1&T implementation methods requites the HIGHEST level of participation by users at multiple stages of
software development?

e A Hybrid

e B. Traditional
o C. Agile

e D. DevOps

Ef: C
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The IT implementation methods design factor describes how an enterprise develops, delivers, and maintains its IT solutions. There
are four IT mplementation methods defined in COBIT 2019: traditional, agile, DevOps, and hybrid. Each method has different
implications for the governance and management of information and technology in terms of focus areas, processes, practices, roles,
structures, and metrics. The IT implementation method that requires the highest level of participation by users at multiple stages of
software development is agile. Agile is an IT implementation method that emphasizes flexibility, adaptability, collaboration, customer
satisfaction, and value delivery. One of the characteristics of agile is that it mvolves frequent and direct interaction with users
throughout the software development life cycle, fromrequirements gathering to testing to deployment. Users are considered as key
stakeholders who provide feedback, input, validation, verification, acceptance, and evaluation of the IT solutions. Users are also
mvolved in prioritizing the features and functionalities of the IT solutions based on their needs and expectations. Agile ains to deliver
IT solutions that meet user requirements and expectations in a timely and cost-effective manner.References: :

COBIT 2019 Design Guide, page 43-45 : COBIT 2019 Process Reference Guide: Governance and Management Objectives, page
67-69
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