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Scrum Professional Scrum Master I Sample Questions (Q22-Q27):

NEW QUESTION # 22
What is the time-box for the Sprint Planning meeting?

A. Whenever 1t is done.

B. Monthly.

C. 4 Hours for a monthly Sprint.
D. 8 Hours for a monthly Sprint.

Answer: D

Explanation:

The correct answer is B, because the time-box for the Sprint Planning meeting is 8 hours for a monthly Sprint. The Scrum Guide
states that "Sprint Planning is time-boxed to a maximum of eight hours for a one-month Sprint. For shorter Sprints, the event is
usually shorter."

NEW QUESTION # 23
Which two activities will a Product Owner engage in during a Sprint? (Choose two.)

A. Prioritize the Development Team's work on the Sprint Backlog,

B. Answer questions from the Development Team about iterns in the current Sprint.
C. Run the Daily Scrum

D. Update the Sprint burndown chart.

E. Work with the stakeholders.

Answer: B,E

Explanation:

The correct answers are D and E, because these are two activities that a Product Owner can engage in during a Sprint. The Scrum
Guide states that "the Product Owner is responsible for maximizing the value of the product resulting from work of the Development
Team." Therefore, the Product Owner can answer questions from the Development Team about items in the current Sprint, and
work with the stakeholders to understand their needs and expectations.

NEW QUESTION # 24
For which is the Scrum Master responsible?

A. The meetings and the objectives that a Scrum Team sets for itself.
B. Keeping track of resource allocation.

C. The Scrum framework being adopted and used properly.

D. Managing the performance of the Scrum Team.

Answer: C

NEW QUESTION # 25
How much of the Sprint Backlog must be defined during the Sprint Planning event?

A. The entire Sprint Backlog must be identified and estimated by the end of'the Sprint Planning meeting,

B. Just enough tasks for the Scrum Master to be confident in the Development Team's understanding of the Sprint.

C. Just enough to understand design and architectural implications.

D. Enough so the Development Team can create its best forecast of what is can do, and to start the first several days of the
Sprint.

Answer: D

Explanation:
The correct answer is C, because the Scrum Guide states that "the Development Team usually starts by designing the system and the
work needed to convert the Product Backlog into a working product Increment. Work planned for the first days of the Sprint by the



Development Team is decomposed by the end of this meeting, often to units of one day or less. The Development Team self-
organizes to undertake the work in the Sprint Backlog, both during Sprint Planning and as needed throughout the Sprint." Therefore,
enough work should be defined during the Sprint Planning event so that the Development Team can create its best forecast of what it
cando, and to start the first several days of the Sprint.

NEW QUESTION # 26
‘Which statement best describes Scrum?

A. A cookbook that defines best practices for software development.

B. A framework within which complexproducts in complex environments are developed.

C. Adefined and predictive process that confirms to the principles of Scientific Management.
D. A complete methodology that defines how to develop software.

Answer: B

NEW QUESTION # 27
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