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HM #49
How is a cost-benefit analysis different in the public and private sectors?

A. The public sector focuses almost exclusively on cost, while the private sector focuses primarily on benefits.

B. The public sector usually focuses on the general welfare of the population, whereas the private sector usually focuses on
profits.

C. The public sector is governed by tax policy whereas the private sector is incentivized by product pricing,

D. The public sector focuses almost exclusively on benefits, while the private sector focuses primarily on cost.
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Cost-benefit analysis differs between the public and private sectors primarily because the goals of the two sectors are different. In
the public sector, decisions are generally evaluated in terms of the general welfare of the population, including social value, public
health, safety, infrastructure, education, and broader community outcomes. In the private sector, cost-benefit analysis is usually more
focused on profitability, financial return, efficiency, and shareholder value. While both sectors consider costs and benefits, the
definition of "benefit" often changes depending on the mission of the organization. Public-sector benefits may include social
improvements that do not generate direct profit, whereas private-sector benefits are often measured through revenue, cost savings,
or market performance. The other options are too narrow or incorrect because they suggest one-sided attention to only cost or only
benefits. Therefore, the best answer is that the public sector usually focuses on the general welfare of the population, whereas the
private sector usually focuses on profits.

B #50

‘What happens when an organization focuses on customers?

A. Tt ensures consistency and efficiency among organization-wide activities.
B. It decreases costs for the organization and its suppliers.

C. It leads to an increase in revenue and market share.

D. It reduces bias and fosters trust in decisions and plans.

Ef#: C
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A strong customer focus leads toincreased revenue and market share, which is a key principle in data- driven decision making and
quality management. Organizations that prioritize customer needs are better positioned to deliver value, improve satisfaction, and
build long-term relationships.

By understanding customer preferences, behavior, and feedback through analytics, organizations can tailor products and services
more effectively. This alignment increases custorer loyalty, repeat business, and positive word-of-mouth, all of which contribute to
revenue growth and competitive advantage.

While focusing on customers may also improve efficiency, reduce bias, or lower costs, these outcomes are secondary benefits rather
than the primary result. The most direct and measurable impact of customer focus is improved financial performance.

Therefore, the correct answer isC, as customer-focused organizations tend to experience higher revenue and expanded market
share.

ER #51

Research data indicate 95% confidence in a study in which subjects who were shown a product advertisement exhibited brand
awareness compared to a control group who did not see the advertisement.

What can be concluded from this study?

A. Ninety-five percent of the subjects liked the brand.

B. The advertisement was effective in increasing sales.

C. Five percent of the subjects did not like the advertisement.
D. The advertisement was effective in building brand awareness.

IEfE: D
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A company runs a regression analysis to identify the impact of volume on demand, which can be shown as an equation y = 50x +

10. Which volume is needed to produce a demand of 10,5107

A0
B. 1
C. 525,610
D.2

EfE: A
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To solve this regression problem, substitute the given demand value into the equation and solve for x. The equation is y = 50x + 10,
and the desired demand is 10,510. Replacing y with 10,510 gives 10,510 = 50x + 10.

Subtracting 10 from both sides gives 10,500 = 50x. Dividing both sides by 50 gives x =210. This means a volume of 210 is
required to produce a demand of 10,510 under the linear relationship described by the equation. Regression equations are often
used in forecasting and planning because they allow analysts to estimate one value from another. In this case, the independent
variable is volume and the dependent variable is demand. The correct value must satisfy the equation exactly, and only 210 does so.
The other options do not produce the required result when substituted into the equation. Therefore, the correct answer is 210.

HM #53
How do analytics help an organization?

A. They use data to persuade consurers.

B. They assist with investment managemment.

C. They increase employees' use of information systers.
D. They develop fact-based strategies.

Ef#E: D
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Analytics help organizations primarily by enabling the development offact-based strategies, which is a central principle of data-driven
decision making, Rather than relying on intuition, assumptions, or anecdotal evidence, analytics allows organizations to systematically
analyze data to understand performance, identify opportunities, manage risks, and support strategic decisions.

Through descriptive analytics, organizations gain insight into historical performance andoperational efficiency. Predictive analytics
enables them to anticipate future trends, customer behavior, and potential outcomes. Prescriptive analytics further supports decision-
making by recommending optimal actions under various constraints. Together, these approaches transform raw data into actionable
insights that guide strategic planning and execution.

While analytics may support investment management, marketing, or information systems usage, these are specific applications, not
the findamental organizational benefit. Analytics is not primarily used to persuade consumers, nor is its main objective to increase
system usage among employees. Instead, its value lies in improving decision quality by grounding strategies in empirical evidence.

In data-driven decision-making frameworks, analytics serves as a structured approach to aligning data, models, and business
objectives. By developing strategies based on verified data and analytical methods, organizations reduce uncertainty, improve
performance, and gain competitive advantage. Therefore, the correct answer isC, as analytics enable organizations to developfact-
based strategies.
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