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ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q227-Q232):
NEW QUESTION # 227 
Your testing team has just received the test conditions for a new project. You are conducting Test Design activities for this project.
Your team feels that it would be beneficial to create high-level test cases.
What should they do concurrently with creating these test cases? [2]

A. Create the test summary report for the test cases you are creating.
B. Create the test plan.
C. Create the traceability between the test cases and the requirements.
D. Create the test automation scripts.

Answer: C

Explanation:
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The correct answer is D. Create the traceability between the test cases and the requirements. This is because traceability is the ability
to follow the life of a requirement, in both a forward and backward direction, through its documentation, development, and testing.
Traceability can help to ensure that the test cases are derived from the requirements, and that they cover all the relevant aspects of
the system. By creating the traceability between the test cases and the requirements concurrently with creating the test cases, the test
team can improve the quality and completeness of the test design, and facilitate the test analysis and reporting. Traceability Matrix -
ISTQB not-for-profit association Reference: Certified Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit
association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration, Traceability Matrix -
ISTQB not-for-profit association

NEW QUESTION # 228 
Which of the following can demotivate a tester? [1]

A. When testing is cut short, resulting in a high number of production defects
B. Working extra hours, resulting in a successful product deployment
C. Receiving direct and honest feedback on areas to improve
D. When metrics indicate weaknesses in their testing

Answer: A

Explanation:
This can demotivate a tester because it implies that the tester's work is not valued or respected by the management or the
stakeholders. It also suggests that the tester's efforts and skills are wasted or ineffective, as the product quality is compromised and
the customer satisfaction is reduced. Testing is cut short when there is insufficient time, budget, or resources allocated for testing, or
when there is pressure to release the product without adequate testing. This can lead to frustration, dissatisfaction, and loss of
confidence among the testers. Top 6 things that demotivate a developerHow to Demotivate Your Best Employees Reference:
Top 6 things that demotivate a developer - Amsterdam Standard
How to Demotivate Your Best Employees - HBS Working Knowledge

NEW QUESTION # 229 
Which of the following statements correctly describes a 'depth-first approach' to managing risk based testing? SELECT ONE
OPTION

A. All of the highest-risk tests are run before any lower risk tests, and tests are run in strict risk order.
B. The lowest risk tests should only be run once the highest risk tests have passed.
C. The highest risks are tested in more depth than the lowest risks.
D. A sample of tests is selected to ensure coverage of every risk item at least once.

Answer: C

NEW QUESTION # 230 
A test assessment has been carried out using the selected model as a reference framework. A number of recommendations have
been identified and you are asked to prioritize them. Based on your knowledge of the project, you are expecting severe resistance to
change. Which of the following would be the most important selection criterion for defining the priority of the recommendations? 2
credits

A. Low costs actions first
B. Most visible to stakeholders
C. Defined according to the maturity model used
D. Synchronized with the overall long-term organizational strategy

Answer: B

Explanation:
Explanation/Reference:
Explanation:



NEW QUESTION # 231 
What is the purpose of process improvement assessment models? [1]

A. Ensure a consistent approach is used
B. Assist in the hiring of new testers
C. Model the failure modes of the product
D. Identify the test tools needed for testing

Answer: A

Explanation:
Process improvement assessment models are designed to ensure a consistent approach is used in evaluating and improving
processes within an organization. They provide a structured framework for assessing the current state of processes, identifying areas
for improvement, and implementing changes in a systematic manner.

NEW QUESTION # 232
......
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