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SAFe-RTE Certification exam on the first try. If for any reason, a candidate fails in SAFe-RTE exam then he will be refunded his
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Scaled Agile Framework (SAFe) is one of the most popular Agile frameworks used in the industry. SAFe is the ideal framework for
enterprises that need to deliver products and services at a faster pace while maintaining quality delivery. SAFe helps businesses to
streamline their processes and align their teams to work towards a common objective. A key aspect of SAFe is the Release Train
Engineer (RTE) role, which is one of the critical leadership roles in the framework. RTEs are responsible for facilitating the Agile
Release Train (ART) events and processes, and they play a crucial role in ensuring that the ART delivers value to the business.

Scaled Agile SAFe-RTE (SAFe Release Train Engineer) Exam is an industry-recognized certification exam that tests the proficiency
of individuals in the field of Agile Release Train (ART) Engineering. SAFe-RTE exam is designed to validate the knowledge and
skills required to lead the Agile Release Train and guide the organization towards successful SAFe adoption. SAFe RTEs are
responsible for ensuring that the ART delivers value to the customers and stakeholders regularly and reliably. They are also
responsible for facilitating continuous improvement and collaboration between the teams.
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Exam SAFe-RTE Testking | SAFe-RTE Reliable Test Prep
Our company is a professional certificate exam materials provider. We have occupied in the field for years, therefore we have rich
experiences. SAFe-RTE learning materials of us are high-quality, and we receive many good feedbacks from our customers, and
they think highly of the SAFe-RTE Exam Dumps. In order to serve you better, we have online and offline chat service, you can ask
any questions about the SAFe-RTE learning materials. Besides, we provide you with free update for one year after purchasing.

-Scaled Agile SAFe-RTE Exam is designed to assess a candidate’s readiness to effectively fit into the role of a Release Train
Engineer in a SAFe organization. Passing SAFe-RTE exam validates one’s knowledge, understanding and expertise in creating high-
performing teams, aligning them across the enterprise, and delivering value at scale.
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NEW QUESTION # 188 
What are two examples of team-level events? (Choose two.)

A. Program Increment Planning
B. Daily stand-up
C. System Demo
D. Backlog refinement

Answer: B

NEW QUESTION # 189 
Which value is used when calculating flow efficiency?

A. Flow load
B. Flow time
C. Flow velocity
D. Flow distribution

Answer: B

Explanation:
Flow efficiency is calculated as the ratio of the total time spent in value-added work activities divided by the total flow time. This
metric is used to measure how efficient an organization is at delivering value. Flow time, therefore, is the value used when calculating
flow efficiency, as it represents the time elapsed from when a backlog item enters the workflow to when it is released12.

NEW QUESTION # 190 
What is a characteristic of an effective Scrum Master?

A. Removes all conflict
B. Understands customer needs
C. Gives open, honest opinions
D. As a technical expert

Answer: D

NEW QUESTION # 191 
What is an input to the Program Increment Planning process that highlights how Product Management plans to accomplish the
Vision?

A. Top ten Features
B. Business context
C. Program board
D. Top 20 Features

Answer: B

Explanation:
The Program Increment (PI) Planning process is a critical event within the SAFe framework, where multiple teams align to a shared
mission and Vision. One of the key inputs to this process is the business context, which provides an overview of the current market
conditions, customer needs, and the strategic objectives that guide the ART (Agile Release Train). The business context is presented
at the beginning of the PI Planning event to ensure all participants understand the backdrop against which they will be planning their
work12.
This helps in aligning the development to business goals and ensures that the teams are working towards implementing features that
deliver the most value in line with the Product Management's vision for the product.

NEW QUESTION # 192 



(What is an example of applying cadence and synchronization in SAFe?)

A. Conducting a PI Planning event
B. Using a Portfolio Kanban system
C. Allocating budgets to Value Streams
D. Creating cross-functional ARTs and Agile teams

Answer: A

Explanation:
Comprehensive and Detailed 250 to 250 words of Explanation From Exact Extract of SAFe 6.0, including the SAFe Release
domains:
In SAFe 6.0, cadence and synchronization are core principles used to align multiple teams and stakeholders, reduce complexity, and
enable predictable delivery across the Agile Release Train (ART). The most prominent and explicit example of applying cadence and
synchronization is conducting a PI Planning event.
PI Planning occurs on a fixed, regular schedule-typically every 8-12 weeks-and brings all ART participants together to align on a
shared mission, objectives, dependencies, and risks. This regular cadence establishes a predictable rhythm for planning, execution,
and learning across teams.
Synchronization is achieved during PI Planning by aligning teams to the same Program Increment boundaries, iteration schedules,
system demos, and Inspect and Adapt events. This ensures that teams integrate frequently, manage cross-team dependencies
effectively, and deliver integrated value at the end of each PI. SAFe emphasizes that cadence creates routine and reduces variability,
while synchronization enables alignment and integration across complex systems.
The other options reflect important SAFe practices but do not directly demonstrate cadence and synchronization. Creating cross-
functional ARTs focuses on organizational design. Allocating budgets to Value Streams is a Lean Portfolio Management activity.
Using a Portfolio Kanban system supports flow at the portfolio level. None of these explicitly establish a recurring, timeboxed rhythm
that aligns all teams simultaneously.
Therefore, PI Planning is the clearest and most direct application of cadence and synchronization in SAFe, supporting flow,
alignment, transparency, and successful execution within the SAFe Release domain.
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