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CIPS L5SM7 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand Improvement Methodologies that Can Be Used in Supply Chains: This section of the exam

measures the skills of Procurement Managers and focuses on the tools and methodologies used to enhance
supply chain performance and efficiency. It highlights the principles of total quality management (TQM),
including quality assurance and inspection, and their role in ensuring product and process consistency.
Candidates must understand how to use statistical methods such as KPIs, data analysis, and Six Sigma to
drive continuous improvement. The section also explores lean thinking, agile processes, Just-in-Time (JIT)
systerrs, and the 5S methodology as frameworks for optimizing operations. Furthermore, it covers the
application of business process re-engineering (BPR) and benchmarking to evaluate and redesign supply
processes for better performance and competitiveness.

Topic 2

Understand the Dynamics of Supply Chains: This section of the exam measures the skills of Supply Chain
Analysts and covers the foundational understanding of how supply chains operate, interact, and add value
to organizations. It examines the differences between supply chains, supply networks, and supply chain
management while exploring the concept of supplier tiering and network sourcing, Candidates are expected
to understand how effective supply chain management improves quality, reduces costs and lead times, and
fosters nnovation while mitigating risks. Additionally, this section emphasizes the connection between an
organizational infrastructure, culture, and process management in achieving efficient supply chains. It also
compares various improvement approaches, including collaborative and competitive models, outsourcing,
offshoring, and global procurement.
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¢ Understand Measures Required to Achieve Competitive Advantage in Supply Chains: This section of the
exam measures the skills of Strategic Sourcing Specialists and focuses on achieving and maintaining
competitive advantage through strategic supply chain practices. It assesses knowledge of how
organizations can leverage cost leadership or differentiation strategies to outperform competitors.
Candidates are expected to understand pricing mechanisis such as fixed and variable pricing, open book

Topic 3 costing, and risk

¢ reward arrangements that drive efficiency and transparency. The section also includes cost reduction
techniques like supplier rationalization, value analysis, and negotiation strategies that enhance profitability.
Finally, it examines collaborative approaches such as partnership sourcing, building supplier trust, and
managing relationship life cycles to ensure long-term strategic advantages within the supply chain.
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CIPS Achieving Competitive Advantage Through the Supply Chain (LSM7)
Sample Questions (Q80-Q85):

NEW QUESTION # 80
In a typical supply chain, in which direction doesvalue-addtravel?

A. Fromthe customer to the distributor
B. Fromthe retailer to the supplier

C. Fromthe OEM to the retailer

D. From the first supplier to the customer

Answer: D

Explanation:

Value flowsdownstream, originating with suppliers and moving toward the end customer. A typical chain is tiered suppliers #
OEM/producer # distributors/retailers # customer. Short cited term: "value moves downstream' (L5M7 Study Guide, p.4).
Reference:CIPS LSM7 Study Guide, p.4.

NEW QUESTION # 81
Which of'the following departments within an organisation form part of theValue Chain?
Select THREE.

A. Human Resources
B. Procurement

C. Marketing

D. Logistics

E. Operations

Answer: C,D,E

Explanation:

According toMichael Porter's Value Chain,primary activitiesincludeinbound logistics, operations, outbound logistics, marketing and
sales, and service.Procurement and HRaresupport activities.

Short cited term: "primary activities - logistics, operations, marketing and sales" (L5SM7 Study Guide, p. 76).

Reference:CIPS L5M7 Study Guide, p. 76.
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NEW QUESTION # 82
Which industry is most likely to usesupplier tiering?

A. Services
B. Automotive
C. Agriculture
D. Finance

Answer: B

Explanation:

Theautomotive industryusessupplier tiering, assigning responsibility to different supplier levels (Tier 1, Tier 2, etc.) for efficiency and
control.

Short cited extract: "Automotive sector commonly applies supplier-tier structures.”" (LSM7 Study Guide, p.

115)

Reference:CIPS L5M7 Study Guide, p. 115.

NEW QUESTION # 83
‘When would you use aFishbone (Ishikawa) Diagram?

A. To identify the cause of a problem
B. To decide which supplier to use
C. To clarify a relationship

D. To map issues in the supply chain

Answer: A

Explanation:

AFishbone Diagramidentifiesroot causesof problems by categorising factors (e.g,, people, process, materials, environment).

Short cited term: "used to identify root causes of problems." (LSM7 Study Guide, p. 126) Reference:CIPS L5SM7 Study Guide, p.
126.

NEW QUESTION # 84
Which of the following isSNOTan objective ofTotal Quality Management (TQM)?

A. Financial planning

B. Employee empowerment

C. Meeting customer expectations
D. Zero-defects

Answer: A

Explanation:

TQM objectives focus oncustomer satisfaction, zero defects, and employee engagement, not financial planning,

Short cited extract: "TQM aims: customer focus, zero defects, continuous improvement - not financial planning." (LSM7 Study
Guide, p. 112) Reference:CIPS LSM7 Study Guide, p. 112.

NEW QUESTION # 85

You can get a reimbursement if you don't pass the Achieving Competitive Advantage Through the Supply Chain (L5M7). This
means that you can take the Achieving Competitive Advantage Through the Supply Chain (LSM7) (L5M7) with confidence because
you know you won't loose any money if you don't pass the Achieving Competitive Advantage Through the Supply Chain (L5M7)
(L5SM7) exam. This is a great way to ensure that you're investing in your future in the correct way with CIPS LSM7 exam questions.

L5M7 New Question: https’//www.passdtraining.com/L5SM7-pass-exam-training. html


https://www.validtorrent.com/L5M7-valid-exam-torrent.html
https://www.pass4training.com/L5M7-pass-exam-training.html

¢ Reliable L5M7 Braindumps Sheet [ | L5M7 Exam Papers [ | LSM7 Reliable Dumps Book < Search for [ L5M7 ]
and easily obtain a fiee download on - www.prepawayete.com [26-[] [TL5M7 Test Study Guide

e [5M7 Real Sheets % Valid Braindumps L5SM7 Pdf [} LSM7 Test Study Guide [} Go to website v www.pdfice.com
¢/ [ open and search for > L5M7 < to download for free [ |Exam L5M7 Question

e New L5M7 Exam Notes [ ] LSM7 Exam Papers [ | L5M7 Official Practice Test [ ] Search for ( LSM7 ) and
download it for free on= www.examdiscuss.com & website [ IReview LSM7 Guide

¢ Pass Guaranteed Quiz The Best L5SM7 - Achieving Competitive Advantage Through the Supply Chain (LSM7)
Examcollection Questions Answers [ Search for [ LSM7 ] and easily obtain a free download on ¢/ www.pdfice.com
Uy [J [JLSM7 Discount

e Pass-Sure .5M7 Examcollection Questions Answers - Win Your CIPS Certificate with Top Score [] Go to website >
www.practicevce.com [ | open and search for > LSM7 < to download for free [ 'LSM7 Test Study Guide

e [atest L.SM7 Examcollection Questions Answers, Ensure to pass the LSM7 Exam [] Open website " www.pdfvce.com
[J and search for [] L5SM7 [ for free download [JLSM7 Latest Exam Questions

e [atest Released L5SM7 Examcollection Questions Answers - CIPS Achieving Competitive Advantage Through the Supply
Chain (L5M7) New Question [} Download [ L5M7 ] for free by simply entering "= www.verifieddumps.com [}
website [1L5M7 Exam Papers

¢ Valid Braindumps LSM7 Pdf 1 L5M7 Guaranteed Success [ ] Latest L.5SM7 Dumps Pdf [] Search for v/ LSM7
[1¢/ [ and download it for free immediately on “ www.pdfvce.com ™ [1Latest LSM7 Dumps Pdf

¢ 100% Pass Quiz Newest CIPS - L5M7 - Achieving Competitive Advantage Through the Supply Chain (L5M7)
Examcollection Questions Answers [] Easily obtain free download of { L5M7 » by searching on >
www.troytecdunps.com [ [IReview L5SM7 Guide

e 2026 Newest 100% Free LSM7 — 100% Free Examcollection Questions Answers | LSM7 New Question [] Enter =
www.pdfvce.com € and search for [ L5M7 | to download for free [IL5M7 Discount

e Desktop CIPS L5SM?7 Practice Exam Software Offers a Realistic Certification Test Environment [ Open website
www.verifieddumps.com ™ and search for [1 LSM7 [J for free download [INew L5SM7 Exam Notes

o Dbbs.t-firefly.com, www.stes.tyc.edu.tw, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
www.askmap.net, www.stes.tyc.edu.tw, myportalutt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportalutt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
www.stes.tyc.edu.tw, bbs.t-firefly.com, www.estudystudio.com, www.stes.tyc.edu.tw, Disposable vapes

P.S. Free & New L5M7 dumps are available on Google Drive shared by Pass4training: https/drive.google.com/open?
id=17p2aSZ-3YXNmRi301QvS 7tho TltwmlLXe


https://www.prepawayete.com/CIPS/L5M7-latest-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.pass4training.com%252fL5M7-pass-exam-training.html
https://www.examdiscuss.com/CIPS/exam/L5M7/questions/
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pass4training.com%252fL5M7-pass-exam-training.html
https://www.practicevce.com/CIPS/L5M7-practice-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pass4training.com%252fL5M7-pass-exam-training.html
https://www.verifieddumps.com/L5M7-valid-exam-braindumps.html
http://mr-tabasaran.ru/?s=Valid%20Braindumps%20L5M7%20Pdf%20%25f0%259f%2598%25bb%20L5M7%20Guaranteed%20Success%20%25f0%259f%258f%2584%20Latest%20L5M7%20Dumps%20Pdf%20%25f0%259f%25a6%2580%20Search%20for%20%25e2%259c%2594%20L5M7%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%20and%20download%20it%20for%20free%20immediately%20on%20%25e2%2580%259c%20www.pdfvce.com%20%25e2%2580%259d%20%25f0%259f%258d%2589Latest%20L5M7%20Dumps%20Pdf
https://www.troytecdumps.com/L5M7-troytec-exam-dumps.html
https://cdn.womenandretirementnow.com/?s=2026%20Newest%20100%25%20Free%20L5M7%20%25e2%2580%2593%20100%25%20Free%20Examcollection%20Questions%20Answers%20%7C%20L5M7%20New%20Question%20%25f0%259f%25a6%258c%20Enter%20%25e2%2587%259b%20www.pdfvce.com%20%25e2%2587%259a%20and%20search%20for%20%25e3%2580%258c%20L5M7%20%25e3%2580%258d%20to%20download%20for%20free%20%25f0%259f%2591%25a7L5M7%20Discount
https://www.verifieddumps.com/L5M7-valid-exam-braindumps.html
https://bbs.t-firefly.com/home.php?mod=space&uid=693300
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3886248
https://myportal.utt.edu.tt/ICS/icsfs/3fc701fa-3887-49b7-b486-231668fd2d27.pdf?target=35f822e5-463a-404b-939e-f5568322be8d
https://myportal.utt.edu.tt/ICS/icsfs/4ab351cf-9027-47f5-8d3f-e33018a6f59b.pdf?target=f3a314cf-0191-4d0b-8ed0-9d1eecd2e179
https://myportal.utt.edu.tt/ICS/icsfs/935e3cc4-0ea9-414d-a620-d2c38467418b.pdf?target=ae8a7b2b-d38b-49c9-aadc-231c21845c7e
https://myportal.utt.edu.tt/ICS/icsfs/9c495be6-7550-45bd-a679-dd155513f3fc.pdf?target=8915a6ba-92db-4435-a5d4-a5e3b7aa8dc1
https://myportal.utt.edu.tt/ICS/icsfs/9e6689ae-ff46-40c2-a94a-67e3b45bd360.pdf?target=26ecb034-a0a0-4f50-9b09-d5c309346677
https://myportal.utt.edu.tt/ICS/icsfs/a305749d-8590-44c3-8ddd-24cee597f670.pdf?target=0bb7b4bf-7171-4714-a39d-a9c48a026e32
https://myportal.utt.edu.tt/ICS/icsfs/a964fbb3-af29-4d4f-991b-4c4c544b99c2.pdf?target=af9e66a6-d5b4-4627-bd85-e581c5c45284
https://myportal.utt.edu.tt/ICS/icsfs/c0b80d1e-c6e8-4550-81c3-3fd2780f0e1c.pdf?target=b95258f9-30a3-4b40-a0a4-43b383744d5d
https://myportal.utt.edu.tt/ICS/icsfs/f81d5f64-535a-495a-ac77-d5bcbc4f80b1.pdf?target=ab67230a-2d88-435e-8788-87f4969e54df
https://myportal.utt.edu.tt/ICS/icsfs/fcc56051-a22d-4dbd-a381-611e69c76684.pdf?target=60e1511c-49a7-4de7-819a-6777282dbb17
http://www.askmap.net/location/7792231/det9ied/cwisa-103
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3940118
https://myportal.utt.edu.tt/ICS/icsfs/2be43ca5-df0b-4b01-a2a7-a5d3fa89e885.pdf?target=dfb952c9-4d1d-4c5f-9a10-801b4a1e4d0b
https://myportal.utt.edu.tt/ICS/icsfs/33feac4c-dd53-4042-9c2c-b693f8fc3a10.pdf?target=986ed793-8154-4048-817b-b210e4ac739d
https://myportal.utt.edu.tt/ICS/icsfs/3cd854a0-3098-4614-870c-b687e8fa76a3.pdf?target=8895e5d2-cf05-44f3-a24e-5e259959c6c4
https://myportal.utt.edu.tt/ICS/icsfs/5fa76492-4d9b-4305-aa89-a90fa1505828.pdf?target=99f085c1-6522-4a9e-a6b6-1cc5588ffd30
https://myportal.utt.edu.tt/ICS/icsfs/88cfd849-afda-44ea-b93b-f80204afc930.pdf?target=f6cf5373-9da5-4df6-91ac-92843f059e58
https://myportal.utt.edu.tt/ICS/icsfs/8ab978a2-1004-4d2a-bb23-9b5a9ab738de.pdf?target=0be0ea3f-ef24-47b0-8be9-22eb16a6d9e3
https://myportal.utt.edu.tt/ICS/icsfs/9e05885a-ccd3-42a2-b067-eb0da1614f16.pdf?target=8151206b-c44d-4147-918c-78dfc6dc8d4f
https://myportal.utt.edu.tt/ICS/icsfs/cfc2e21a-a89e-4df4-9c39-65cc2cca9415.pdf?target=903a9156-91a6-4272-9ed1-7058a6f7dac7
https://myportal.utt.edu.tt/ICS/icsfs/d1c76c6b-35fb-4a86-8c29-a338c656b91b.pdf?target=48237e56-a058-401f-a11f-52c50cec59b4
https://myportal.utt.edu.tt/ICS/icsfs/f84d6544-027b-464c-a8cf-86edea0bd8d5.pdf?target=e35a38d6-f053-4131-a227-9e2cf16d64ce
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3940854
https://bbs.t-firefly.com/home.php?mod=space&uid=693410
http://www.estudystudio.com/profile/graceha547
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3940100
https://frvape.com
https://drive.google.com/open?id=1Zp2aSZ-3YXNmRi3O1QvS7fhoTItwmLXe

