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HM #16
‘What typically happens if Product Backlog items are not sufficiently clear during Sprint Planning?
(choose the best answer)

A. The Developers will have difficulty creating a forecast of work for the Sprint.

B. Nothing, so long as the Product Owner gives the Developers a clear Sprint Goal.

C. The Scrum Master should not allow this to happen. Look for a new Scrum Master and re-start the Sprint.
D. The meeting is cancelled so refinement can be done first.

E. Nothing in particular.

Ef: A

BRI :

If Product Backlog itens are not sufficiently clear during Sprint Planning, the Developers will typically have difficulty creating a
forecast of work for the Sprint (B). This is because the clarity of the Product Backlog itens is crucial for the Developers to
understand what is expected and to plan their work accordingly. The Scrum framework emphasizes the importance of a well-refined
Product Backlog for effective Sprint Planning

R #17
Which of the following are advantages of a Product Goal that is well-understood by the Scrum Team?
(choose the best three answers)

A. It helps the Scrum Team keep focus and they can check any decision against it.

B. It provides overall direction so Sprints will feel less like isolated pieces of work.

C. A Product Goal is not mandatory in Scrum.

D. It makes it easier to inspect incremental progress at the Sprint Review.

E. It helps the Scrum Team to forecast when the entire Product Backlog will be delivered.

IEf#: A. B. D

AR

B: It helps the Scrum Team keep focus and they can check any decision against it: A well-understood Product Goal acts as a
powerful magnet that propels Scrum teans towards value delivery34. It guides efforts, prioritizes activities, fosters collaboration, and
ensures focus on delivering value to customers34.

C; It provides overall direction so Sprints will feel less like isolated pieces of work: The Product Goal provides context to the
Product Backlog2. It can be thought of as the 'why' we are doing all of this work?2. It can be used as the elevator pitch to 'what is
the Scrum Team working on?'2.

D: It makes it easier to inspect incremental progress at the Sprint Review: As each Increment is produced, the Product incrementally
moves toward the Product Goal2. How that value is incrementally determined is very context-specific2.

HH#18
The most important thing a Product Owner can do is:
(choose the best answer)
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A. Maximize the value delivered by the product.

B. Ensure that all stakeholder needs are met.

C. Function as the single source of truth for all requirements.
D. Determine the release schedule and contents.

EfE: A

R

According to the Professional Scrum Product Owner™ 11 certification guidel, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner is responsible for defining,
ordering, and validating what the Scrum Team works on, and ensuring that the product delivers value to the customers, users, and
the organization. The other options are not the most important thing a Product Owner can do, because they are either too narrow
(A), too unrealistic (B), or too prescriptive ©. References: 1: Professional Scrum Product Owner™ II Certification | Scrumorg

HM #19
You cannot get your stakeholders to agree on which features might provide the most value.
How should you resolve this disagreement? (choose the best answer)

A. All of the above.

B. Find someone who has higher authority than the stakeholders to make a decision.
C. Organize an activity where stakeholders can vote and "buy a feature".

D. Deliver a small part of a feature to customers and gather insights.

M
R

: D

R #20

A Product Owner at ABC company has various types of stakeholders that provide feedback and ideas for the product. At times
they have ideas that run counter to one another.

At a recent meeting, the Sales Manager insists that a new feature be added in order to reach untapped new customers. The CFO
contends that this new feature is not cost-effective and suggests focusing on other features to improve the satisfaction of existing
customers. The PO sees merit in both stakeholder perspectives.

How should the PO proceed? (choose the best answer)

e A Implement the CFO's request to prevent customer churn.

e B. Inplement a small part of the Sales Manager's proposal in order to gather more information to better understand its
potential.

¢ C. Gather the opmions of all stakeholders, then make a decision on which request to pursue based on this information.

e D. Agree with the Sales Manager's proposal by implementing the requested features as it will help to boost the sales team's
revenue.

IEf#: B
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