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OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q79-
Q84):
NEW QUESTION # 79 
Which element represents a BPMN message flow?
Response:

A. Option A
B. Option B
C. Option C
D. Option D

Answer: A

NEW QUESTION # 80 
Which statement describes a process goal, for the"Contact center" process ?
Response:

A. Customers orders are properly captured and sent to the appropriate outlet.
B. Customers are offered add on or special offerings to complete their order.
C. Customer calls are reviewed for quality management.
D. Customers orders are tracked and reported to management.

Answer: B

NEW QUESTION # 81 
Choose the correct answer:
Which is a commonly used quality management tool?

A. Work Breakdown Structure
B. Run chart
C. Gantt chart
D. Quality cost baseline

Answer: B

NEW QUESTION # 82 
In Business Process Management: The Third Wave, Smith and Fingar partition human-system interaction into which four categories?

A. Activity transitions, message events, event gateways, and process participants
B. Performance metrics, performance reviews, work throughput, and productivity
C. Work allocations, participant monitoring, system messaging, and task queuing
D. Workflow, automation or work allocation, task management, and form-based data entry

Answer: D

NEW QUESTION # 83 
Choose the correct answer:
According to Chang in Business Process Management Systems, which of these aspects of a business process is the ultimate
responsibility of the process owner?

A. Process discovery
B. Process execution
C. Process definition
D. Process performance



Answer: D

NEW QUESTION # 84
......
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