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OCEG GRCP Exam Syllabus Topics:

Topic Details

¢ Review Component: This subsection focuses on reviewing and evaluating GRC practices to ensure
continuous improvement. A critical skill evaluated is conducting audits and assessments to identify areas for
enhancement in governance practices.

Topic 1

¢ Align Component: This subsection covers aligning GRC practices with organizational objectives and
regulatory requirenments. A vital skill evaluated is the ability to integrate GRC processes into business

Topic 2
Pl operations effectively.

e Perform Component: This subsection emphasizes executing GRC activities and implementing controls to
manage risks effectively. A key skill assessed is the ability to performrisk assessments and implement

Topic 3 .
necessary actions.

¢ GRC Capability Model Details: This section of the exam measures the skills of GRC Strategy Makers and
covers detailed components of the GRC Capability Model. It includes understanding various elements and

Topic 4
ol practices, key actions, and controls necessary for effective governance, risk managemment, and compliance.
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and technical materials, as well as exam training and detailed explanation and answers. The website which provide exam information
are surged in recent years. This may cause you clueless when you prepare the OCEG GRCP Exam. ExamsLabs's OCEG GRCP
exam training materials are effective training materials that proven by professionals and the candidates who passed the exam. It can
help you to pass the exam certification easily.

OCEG GRC Professional Certification Exam Sample Questions (Q199-
Q204):

NEW QUESTION # 199
What are some key practices involved in managing policies within an organization?

¢ A Delegating policy management to each unit of the organization so there is a sense of accountability established

¢ B. Having internal audit design standard policy templates to make assessment of their effectiveness easier

¢ (. Establishing policy management technology that has pre-populated templates so the organization's policies meet industry
standards

¢ D. Implementing, communicating, enforcing, and auditing policies and related procedures to ensure that they operate as
mtended and remain relevant

Answer: D

NEW QUESTION # 200
What is the role of risk managemment systens and key risk indicators (KRIs) in an organization?

A. To evaluate the potential impact of market fluctuations and economic conditions

B. To assess the level of compliance with legal and regulatory requirements

C. To identify and mitigate potential threats to the organization's security and reputation

D. To address obstacles and measure the negative, unfavorable effect of uncertainty on objectives

Answer: D

NEW QUESTION # 201
How does budgeting for regular improvement activities contribute to capability maturation?

A. Tt ensures that resources are available when opportunities to improve arise
B. It minimizes the risk of legal disputes and litigation

C. It reduces the need for external audits and assessments

D. It increases the organization's profitability and revenue

Answer: A

NEW QUESTION # 202
What is the purpose of conducting after-action reviews?

A. To establish a tiered approach for responding to unfavorable events

B. To determine if; when, how, and what to disclose regarding unfavorable events

C. To provide timely incentives to employees for favorable conduct

D. To uncover root causes of favorable and unfavorable events and improve proactive, detective, and responsive actions and
controls

Answer: D

NEW QUESTION # 203
What type of activities are typically included in post-assessments?

¢ A Financial audits and budget reviews.
¢ B. Enployee performance evaluations and appraisals.
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e C. Lessons learned, root-cause analysis, after-action reviews, and other evaluative activities.
e D. Market research and customer surveys.

Answer: C

Explanation:

Post-assessmentsinvolve evaluative activities that review events, processes, or projects to identify lessons learned and areas for
improvement.

* Common Post- Assessment Activities:

* Lessons Learned: Captures insights to apply in future efforts.

* Root-Cause Analysis: Identifies underlying issues that contributed to outcomes.

* After- Action Reviews: Provides structured feedback on what went well and what could improve.

* Purpose:

* Ensures continuous improvement and refinement of strategies, processes, and capabilities.

* Promotes a culture of learning and adaptation.

* Why Other Options Are Incorrect:

* A: Financial audits focus on financial reporting, not post-assessment of processes or projects.

* B: Employee evaluations are personnel-focused, not process-focused.

* C: Market research is unrelated to post-assessment activities within organizational capabilities.
References:

* ISO 31000 (Risk Management): Recommends post-assessment activities for continuous improvement.
* COSO ERM Framework: Highlights lessons learned and root-cause analysis in post-event reviews.

NEW QUESTION # 204
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