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SAP E_ACTAI_2403 Exam Syllabus Topics:

Topic Details

Topic 1
SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.

Topic 2

Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the initial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.

Topic 3
Workstreams Overview: This section of the examination assesses your ability to articulate the fundamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

Topic 4
Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.
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Perhaps you do not know how to go better our E_ACTAI_2403 learning engine will give you some help. The choice is like if a
person is at a fork, and which way to go depends on his own decision. Our E_ACTAI_2403 Study Materials have successfully
helped a lot of candidates achieve their certifications and become better. Our E_ACTAI_2403 learning guide will be your best
choice.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q14-Q19):
NEW QUESTION # 14 
When do you perform Quality Gate (Q-Gate) during a project? Note: There are 2 correct ans-wers to this que-stion.

A. At the end of Run phase
B. At the end of Prepare phase
C. At the end of Discover phase
D. At the end of Realize phase

Answer: B,D

Explanation:
Quality Gates (Q-Gates) are performed during a project at specific phases to ensure quality and readiness for the next phase:
* A. At the end of Realize phase: This is a critical checkpoint to assess if the project deliverables are ready for deployment and meet
the set expectations.
* B. At the end of Prepare phase: Marks the completion of initial project setup and planning, ensuring all elements are in place for
the project's execution phase. Options C (At the end of Discover phase) and D (At the end of Run phase) are not typically
associated with Quality Gates in the SAP Activate methodology.References:
* SAP Activate project planning and control
* Implementation standards within SAP projects

NEW QUESTION # 15 
Which estimation technique can be used in an Agile delivery approach to size the User Stories during sprint planning?

A. Detailed bottom-up estimates that break each User Story into shorter tasks
B. Leveraging effort estimates for similar User Stories from another Scrum team
C. Detailed top-down estimates by the Scrum Master in story points or Ideal Person Days
D. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team

Answer: D

NEW QUESTION # 16 
What are potential use cases for SAP Cloud ALM? Note: There are 2 correct answers to this question.

A. Implementing SAP Ariba
B. Upgrading SAP Success Factors
C. Implementing Tricentis Test Automation
D. Upgrading SAP S/4HANA Public Edition

Answer: A,D

NEW QUESTION # 17 
What activity do you perform in the Deploy phase?

A. Perform productive cutover
B. Implement operations processes
C. Complete integration testing
D. Final assessment of data quality

Answer: A
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Explanation:
In the Deploy phase of the SAP Activate methodology, the primary activity performed is:
* B. Perform productive cutover: This involves transitioning all project deliverables, configurations, and data from the test
environment to the production environment, marking the system's readiness to go live.
The productive cutover ensures that all components are functionally integrated, tested, and ready to support business operations in
the live environment. The Deploy phase is critical as it signifies the move to production, where the system becomes fully operational
and available for end-users.References:
* SAP Activate methodology deploy phase documentation
* SAP implementation best practices

NEW QUESTION # 18 
When does the product owner accept or reject the user stories included in the Sprint?

A. During the Sprint Review
B. During the daily Scrum meeting
C. During the Quality Gate
D. During the user acceptance test

Answer: A

Explanation:
In Agile project delivery, the product owner accepts or rejects the user stories included in the Sprint:
* A. During the Sprint Review.This meeting at the end of each sprint is where the development team demonstrates what they have
accomplished during the sprint, and the product owner reviews the completed work and decides whether to accept or reject the
user stories based on whether they meet the agreed-upon criteria.
The Sprint Review is essential as it ensures that the delivered increment meets the business needs and provides an opportunity for
immediate feedback before the next sprint begins.References:
* Agile Sprint Review practices
* Role of the Product Owner in Scrum
Agile Project Delivery

NEW QUESTION # 19
......

If you free download the demos of our E_ACTAI_2403 study guide to have a try, then you will find that rather than solely theory-
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