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To pass the SAP E_ACTAI 2403 exam on the first try, candidates need SAP Certified Specialist - Project Manager - SAP
Activate for Agile Implementation Management updated practice material. Preparing with real E. ACTAI 2403 exam questions is
one of the finest strategies for cracking the exam in one go. Students who study with SAP E_ ACTAI 2403 Real Questions are
more prepared for the exam, increasing their chances of succeeding.

SAP E_ACTAI 2403 Exam Syllabus Topics:

Topic Details

o Workstreams Overview: This section of the examination assesses your ability to articulate the findamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

Topic 1

e Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
Topic 2 also explores the mitial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.

¢ New Implementation SAP S

¢ 4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreans specifically related to the implementation of
SAP S

¢ 4HANA Cloud.

Topic 3

e SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its

value proposition and its application in implementation processes. It includes discussions on conducting Fit-
Topic 4 to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.
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There are many advantages of our E_ ACTAI 2403 exam briandump and it is worthy for you to buy it. You can download and try
out our E_ ACTAI 2403 guide questions demo before the purchase and use them immediately after you pay for them successfully.
Once you pay for it, we will send to you within 5- 10 minutes. Then you can learn and practice it. We update the E_ ACTAIL 2403
Torrent question frequently to make sure that you have the latest E ACTAI 2403 exam questions to pass the exam. You may enter
in the big company and double their wages after you pass the E ACTAI 2403 exam.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q15-Q20):

NEW QUESTION # 15
In which phase of SAP Activate does the SAP Project Manager set up project governance?

A. Discover
B. Prepare
C. Realize

D. Explore
Answer: D

NEW QUESTION # 16
‘What solution operations framework can customers use to create a joint business and IT organization?

A. SAP Roadmap Explorer

B. Transformation Management Office
C. Customer Center of Expertise

D. Solution Standardization Board

Answer: C

Explanation:

The correct solution operations framework that customers can use to create a joint business and IT organization is:

* A. Customer Center of Expertise: This framework helps organizations to develop internal competencies and capabilities necessary
to maximize the value of their SAP solutions, fostering a collaborative environment between business and IT. Options B (SAP
Roadmap Explorer), C (Solution Standardization Board), and D (Transformation Management Office) are valuable tools and
organizational structures but do not specifically serve to create a joint business and IT organization as effectively as a Customer
Center of Expertise.References:

* SAP solution operations frameworks documentation

* Best practices for SAP project and solution management

NEW QUESTION # 17
‘Which applications include content for ntegration scenarios? Note: There are 2 correct ans-wers to this que-stion.

A. SAP Signavio Process Navigator
B. SAP Cloud Appliance Library
C. SAP Business Accelerator Hub
D. SAP Solution Manager
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Answer: A,C

Explanation:

The applications that include content for integration scenarios are:

* B. SAP Business Accelerator Hub: This application provides a collection of tools, content, and accelerators specifically designed
to speed up the integration and implementation of SAP solutions.

* D. SAP Signavio Process Navigator: This tool offers extensive process documentation and modeling capabilities that support
integration scenarios by providing detailed process maps that can be used to understand and design integrations between different
systems.

These applications are designed to assist in streamlining and enhancing the integration processes by providing ready-to-use content
and tools tailored for SAP environments.References:

* SAP Business Accelerator Hub documentation

* SAP Signavio Process Navigator features

NEW QUESTION # 18
‘Which estimation technique can be used in an Agile delivery approach to size the User Stories during sprint planning?

A. Detailed bottom-up estimates that break each User Story into shorter tasks

B. Detailed top-down estimates by the Scrum Master in story points or Ideal Person Days

C. Leveraging effort estimates for similar User Stories from another Scrum team

D. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team

Answer: D

Explanation:

In an Agile delivery approach, an estimation technique that can be used during sprint planning to size the User Stories is:

* C. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team: This technique involves
estimating the size of user stories relative to each other in terms of

"ideal" days of work, assuming no mterruptions for the person working on the story. This approach helps to gauge the effort and time
required based on the team's experience and judgment.

Relative estimation helps the team to prioritize work and manage workload more effectively, relying on their collective expertise and
past experience to provide realistic assessments.References:

* Agile estimation practices

* User story sizing in Agile projects

Agile Project Planning

NEW QUESTION # 19
Which of the following is part of the Explore phase for new implementations? Note: There are 2 correct answers to this question.

A. Data load preparation

B. Customrer self-enablement
C. Cutover plan

D. Fit-to-standard

Answer: B,D

NEW QUESTION # 20

If'you want to success in your career as a SAP Certified Professional, you must think outside the box. It would be beneficial if you
considered adding SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management to your
resume. To get this certification, you must pass the E ACTAI 2403 exam conducted by SAP. Passing the SAP Certified Specialist
- Project Manager - SAP Activate for Agile Implementation Management exam will help you advance your career. It is not an easy
task to pass the SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management certification
exam on the first attempt, but now ITExamSimulator is here to help. To assist you with remote study, ITExamSimulator provides
SAP E_ACTAI 2403 Exam Questions to make your test preparation complete. The SAP E_ ACTAI 2403 exam questions
simulate the actual exam pattern, allowing you to pass the SAP Certified Specialist - Project Manager - SAP Activate for Agile
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Implementation Management certification exam the first time.
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