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Scenarios of our SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management
(E_ACTAI_2403) practice tests are similar to the actual E_ACTAI_2403 exam. You feel like sitting in the real E_ACTAI_2403
exam while taking these SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management
(E_ACTAI_2403) practice exams. Practicing under these conditions helps you cope with SAP E_ACTAI_2403 Exam anxiety.
Moreover, regular attempts of the E_ACTAI_2403 practice test are also beneficial to enhance your speed of completing the final
SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management (E_ACTAI_2403) test within
the given time.

SAP E_ACTAI_2403 Exam Syllabus Topics:

Topic Details

Topic 1

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.

Topic 2

SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its
value proposition and its application in implementation processes. It includes discussions on conducting Fit-
to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.

Topic 3
Workstreams Overview: This section of the examination assesses your ability to articulate the fundamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

Topic 4
Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the initial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.
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Online: SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Pass Certainly
RealVCE team of professionals made this product after working day and night so that users can prepare from it for the SAP
E_ACTAI_2403 certification test successfully. RealVCE even guarantees that you will pass the SAP Certified Specialist - Project
Manager - SAP Activate for Agile Implementation Management (E_ACTAI_2403) test on the first try by preparing with real
questions. If you fail to pass the certification exam, despite all your efforts, you could get a full refund from RealVCE according to
terms and conditions.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q11-Q16):
NEW QUESTION # 11 
Which of the following belong to the Application Design and Configuration workstream in the Explore phase?
Note: There are 2 correct ans-wers to this que-stion.

A. Fit-to-standard workshop
B. Configuration definition
C. Integration prerequisites confirmation
D. Change Impact Analysis

Answer: A,B

Explanation:
In the Explore phase, within the Application Design and Configuration workstream, the following activities are performed:
* A. Configuration definition: This involves defining how the SAP system will be configured to meet the business requirements. It
includes setting parameters and options within the system to tailor it to the business's needs.
* D. Fit-to-standard workshop: These workshops are a key component of the Explore phase, where business processes are
matched with the standard SAP functionality to identify any required configurations or gaps.
Both activities are critical for ensuring that the system is designed and configured accurately to support the business processes
effectively.References:
* SAP S/4HANA Cloud setup and configuration
* Explore phase activities in SAP projects
Agile Project Planning

NEW QUESTION # 12 
What is the objective of a Sprint Retrospective meeting?

A. Prepare for Quality Gate.
B. Improve the team's process.
C. Prioritize the remaining backlog items.
D. Provide feedback to the project sponsor.

Answer: B

Explanation:
The objective of a Sprint Retrospective meeting within the Agile framework is:
* D. Improve the team's process.This meeting is focused on reflection by the team on the past sprint, identifying what went well,
what did not, and how processes can be improved for future sprints. The aim is to continuously enhance efficiency and effectiveness
in the team's work processes.
The retrospective is a critical component of the Agile cycle as it promotes continuous process improvement and team collaboration,
ensuring that lessons learned are incorporated into future sprints.References:
* Scrum Guide
* Agile methodologies documentation
Agile Project Delivery
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NEW QUESTION # 13 
What information does the Scrum team need before they can correctly estimate the relative size of backlog user stories? Note: There
are 2 correct ans-wers to this que-stion.

A. Definition of Done
B. Anchor user story in the backlog
C. Number of backlog user stories
D. Definition of Ready

Answer: A,D

Explanation:
Agile Project Planning
Before the Scrum team can correctly estimate the relative size of backlog user stories, they need specific information that includes:
* A. Definition of Done: This clarifies what criteria must be met for the user stories to be considered complete. Understanding the
Definition of Done helps the team accurately estimate the effort required to fulfill these criteria.
* D. Definition of Ready: This ensures that user stories are adequately prepared and meet all necessary conditions for the team to
start work on them. A clear Definition of Ready helps in determining if the story is actionable and estimable.
Both the Definition of Done and the Definition of Ready provide critical context that impacts how the team evaluates the work and
complexity involved, ensuring more accurate and consistent estimations.References:
* Scrum methodology guides
* Agile estimation techniques

NEW QUESTION # 14 
What are some of the key topics covered in the Customer Team Enablement workstream? Note: There are 2 correct ans-wers to
this que-stion.

A. Process benchmarking expertise
B. Project management expertise
C. Business process expertise
D. Technology and architecture expertise

Answer: B,D

Explanation:
Key topics covered in the Customer Team Enablement workstream of SAP Activate include:
* A. Project management expertise: This involves training and enabling the customer's project management team with the necessary
skills and knowledge to effectively lead and manage the SAP implementation project.
* B. Technology and architecture expertise: Providing in-depth knowledge and training on the technology stack and architectural
design specific to the SAP solutions being implemented, ensuring the team is capable of maintaining and scaling the system post-
implementation. Options C (Business process expertise) and D (Process benchmarking expertise) are important for overall business
transformation but are typically addressed in other specific workstreams focused on business processes and operational
performance.References:
* SAP Activate methodology for customer enablement
* Training and development programs in SAP projects

NEW QUESTION # 15 
Which artifacts in the Testing workstream are created within the Realize phase? Note: There are 2 correct ans-wers to this que-
stion.

A. Test Strategy
B. User Acceptance Test - Plan
C. Functional Test Scenarios
D. Functional Specifications

Answer: B,C

Explanation:
During the Realize phase, key artifacts related to testing that are typically created include:



* A. User Acceptance Test - Plan: This plan outlines the scope, objectives, and schedule for user acceptance testing, which is
critical for ensuring that the system meets business needs.
* D. Functional Test Scenarios: These are detailed descriptions of tests that will be performed to verify the functionality of the system
against the business requirements.
These artifacts are integral to ensuring that the system is thoroughly tested and meets the specified requirements before going
live.References:
* Testing strategy in SAP Activate
* Realize phase documentation for SAP S/4HANA
New Implementation SAP S/4HANA Cloud

NEW QUESTION # 16
......

If you want to get satisfying result in SAP E_ACTAI_2403 practice test, our online training materials will be the best way to
success, which apply to any level of candidates. We guarantee the best deal considering the quality and price of E_ACTAI_2403
Braindumps Pdf that you won't find any better available. Our learning materials also contain detailed explanations expert for correct
E_ACTAI_2403 test answers.
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