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There are other countless advantages of the SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation
Management E_ACTAI_2403 exam that you can avail of after passing the SAP Certified Specialist - Project Manager - SAP
Activate for Agile Implementation Management exam. But keep in mind to pass the SAP Certified Specialist - Project Manager -
SAP Activate for Agile Implementation Management E_ACTAI_2403 exam is a difficult job. You have to put in some extra effort,
time, and investment then you will be confident to perform well in the final SAP Certified Specialist - Project Manager - SAP
Activate for Agile Implementation Management exam. In this journey, you can get help from SAP Certified Specialist - Project
Manager - SAP Activate for Agile Implementation Management E_ACTAI_2403 Dumps that will assist you in SAP Certified
Specialist - Project Manager - SAP Activate for Agile Implementation Management exam preparation and prepare you to perform
well in the final SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management exam.

In today's competitive SAP industry, only the brightest and most qualified candidates are hired for high-paying positions. Obtaining
E_ACTAI_2403 certification is a wonderful approach to be successful because it can draw in prospects and convince companies
that you are the finest in your field. Pass the SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation
Management to establish your expertise in your field and receive certification. However, passing the SAP Certified Specialist -
Project Manager - SAP Activate for Agile Implementation Management E_ACTAI_2403 Exam is challenging.

>> E_ACTAI_2403 Vce Exam <<

Quiz SAP - Efficient E_ACTAI_2403 Vce Exam
Our E_ACTAI_2403 real exam helps you not only to avoid all the troubles of learning but also to provide you with higher learning
quality than other students'. At the same time, our E_ACTAI_2403 exam materials have been kind enough to prepare the App
version for you, so that you can download our E_ACTAI_2403 practice prep to any electronic device, and then you can take all the
learning materials with you and review no matter where you are.

SAP E_ACTAI_2403 Exam Syllabus Topics:

Topic Details

Topic 1

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.
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Topic 2
SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.

Topic 3

SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its
value proposition and its application in implementation processes. It includes discussions on conducting Fit-
to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.

Topic 4
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

Topic 5
Workstreams Overview: This section of the examination assesses your ability to articulate the fundamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

Topic 6
Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the initial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q26-Q31):
NEW QUESTION # 26 
What is the purpose of the scrum board? Note: There are 2 correct answers to this question.

A. To manage the scrum resources load
B. To visualize scrum team progress
C. To represent the work
D. To represent the scrum team setup

Answer: B

NEW QUESTION # 27 
Which artifacts are part of the Solution Adoption workstream? Note: There are 3 correct answers to this question.

A. Change Management Roadmap
B. Learning Content
C. Detailed Design - Business Process
D. Project Plan
E. End User Learning Needs Analysis

Answer: A,B,C

NEW QUESTION # 28 
What information does the Scrum team need before they can correctly estimate the relative size of backlog user stories? Note: There
are 2 correct answers to this question.

A. Anchor user story in the backlog
B. Definition of Done
C. Number of backlog user stories
D. Definition of Ready

Answer: B,D



NEW QUESTION # 29 
Which tools can SAP Cloud ALM leverage for project tasks? Note: There are 2 correct ans-wers to this que-stion.

A. SAP Solution Manager
B. SAP Readiness Check
C. SAP Central Business Configuration
D. SAP Signavio Process Navigator

Answer: B,C

Explanation:
SAP Cloud ALM leverages several tools to facilitate the management of project tasks effectively:
* A. SAP Readiness Check: This tool helps organizations assess their readiness for migration to SAP S/4HANA by analyzing their
existing environment and providing insights on what needs to be addressed before, during, and after the migration process.
* B. SAP Central Business Configuration: This is a new capability that supports the configuration needs
* of SAP's Intelligent Enterprise Suite. It enables a guided configuration process that simplifies the setup of SAP solutions across the
business landscape, ensuring a coherent and aligned configuration. Option C (SAP Solution Manager) is traditionally used for
application lifecycle management in existing SAP landscapes but is distinct from SAP Cloud ALM, which is designed for cloud
solutions and does not generally leverage Solution Manager directly. Option D (SAP Signavio Process Navigator) aids in process
management and optimization but is not primarily a tool leveraged directly by SAP Cloud ALM for project task
management.References:
* SAP Cloud ALM integration and tool documentation
* SAP Readiness Check and Central Business Configuration guides

NEW QUESTION # 30 
In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to make forecasts based on actual data?

A. Release plan
B. Scrum board
C. Product backlog
D. Burndown chart

Answer: D

NEW QUESTION # 31
......
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