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ATD CPTD Exam Syllabus Topics:

Topic Details

Topic 1

Developing Professional Capability: This section of the exam measures skills of Instructional Designers and
focuses on the core functions of talent development such as adult learning theories, instructional design,
facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It
emphasizes designing and delivering effective learning solutions that align with learner needs and
organizational goals.

Topic 2

Building Personal Capability: This section of the exam measures skills of Learning & Development
Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
communication, emotional intelligence, collaboration, cultural awareness, project management, and ethical
behavior, focusing on how professionals interact, lead, and manage themselves and others effectively within
organizational contexts.
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Topic 3

Impacting Organizational Capability: This section of the exam measures the skills of Organizational
Development Consultants and involves applying talent strategies that align with business objectives. It
includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.
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Preparing for the CPTD exam can be a daunting task, but with real CPTD exam questions, it can be a lot easier. The importance of
actual The Certified Professional in Talent Development (CPTD) questions cannot be overemphasized. CPTD Real Questions are
crucial for passing the CPTD exam. When candidates have access to the updated ATD CPTD practice test questions, they are
better prepared to succeed.

ATD The Certified Professional in Talent Development Sample Questions
(Q149-Q154):
NEW QUESTION # 149 
A talent development (TD) professional has been tasked with training a group of managers on how to be better coaches. The
managers have been in their roles for one to three years, have some prior knowledge, are self-motivated to learn, and lack guidance.
What is the most effective approach for the TD professional to take?

A. Disseminate information about coaching theories to learners with explanations of what a good coach embodies
B. Engage learners with opportunities to practice coaching and receive feedback from peers and TD professionals
C. Provide information about coaching and allow learners to practice coaching each other
D. Organize learners into small groups to discuss coaching ideas and receive feedback from peers

Answer: B

Explanation:
TheATD Handbookrecommends for experienced, self-motivated learners: "Practice opportunities with structured feedback are
essential to move from theoretical understanding to skill mastery".
Engagement plus feedback leads to real coaching behavior change.
Reference:ATD Handbook for Training and Talent Development (2022), Coaching Skills Development.

NEW QUESTION # 150 
A TD professional at an online retail company is approached by one of the company's cloud services managers, who is concerned
about the cloud services team's recent work performance. The manager states that the team members repeated the same mistakes
from past teams. The TD professional performs a needs analysis and determines that the team members did not leverage information,
best practices, and historical data recorded by past teams in the company's knowledge management system (KMS).
The TD professional determines that the team members are not motivated to use the KMS because they find it too time-consuming
to access useful information.
The TD professional implements strategies to engage and motivate the cloud services team members in using the KMS. The TD
professional now wants to enlist the cloud services managers to ensure continued use of the KMS by the team members.
What should the TD professional do?

A. Request that managers be provided with regular reports on KMS usage by their team members.
B. Have managers sign a contract to ensure they will support the KMS effort to the fullest extent.
C. Recommend that manager bonuses be tied to usage statistics.
D. Suggest that the human resources team add a line to manager job descriptions stating their responsibility for creating a
culture of knowledge sharing.
E. Encourage managers to recognize and reward team members who increase their KMS usage appropriately.
F. Create opportunities for managers to share best practices and brainstorm solutions to challenges.
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G. Provide all managers with a brief guide on follow-up techniques to use with their teams.

Answer: E

NEW QUESTION # 151 
A pharmaceutical company wants to overhaul its compliance training. Some of the executives think that generic training from an
external vendor would be cheaper. The talent development (TD) manager knows that customized training built internally would
better meet the need. What would best help the TD manager make the case to build the training internally?

A. A cost breakdown of having all employees attend external vendor training
B. Data showing how customized training better aligns to corporate requirements
C. Metrics on participant satisfaction after attending internal training
D. Information on how compliance violations impact the company's reputation and finances

Answer: B

Explanation:
Business Case Guidelines for Talent Development(ATD Handbook) stress that "alignment to corporate goals and requirements is the
most compelling argument when proposing customized versus off-the-shelf solutions".
Cost alone is not strategic enough; alignment is key.
Reference:ATD Handbook, Building the Business Case for TD.

NEW QUESTION # 152 
Which is the most effective way to communicate the value of a leadership program to a stakeholder who has a driver listening style?

A. Provide a summary of specific program features and outcomes in a bullet list
B. Hold a big-picture discussion while presenting conceptual information
C. Present evidence from other companies indicating that the program will be successful
D. Discuss how the program will affect the emotional intelligence of the participants

Answer: A

Explanation:
Stakeholder Communication Guidelines(ATD Handbook) note that "drivers prefer concise, action-oriented communication - bullet
points highlighting results, not narratives or discussions of emotions".
Efficiency and results orientation are critical for drivers.
Reference:ATD Handbook, Communication Styles and Stakeholder Management.

NEW QUESTION # 153 
Which is a learning activity guided by constructivist learning theory?

A. Physically active learning exercise
B. Listening to a podcast
C. Role-play exercise
D. Lecture

Answer: C

Explanation:
According to Constructivist Learning Theory (Certification Reading List: How People Learn, Bransford et al.), learners "construct
their own knowledge through active engagement in realistic tasks," such as role-plays.
Passive listening or lecture does not align with constructivism; active problem-solving does.
Reference: How People Learn: Brain, Mind, Experience, and School (Bransford et al.)

NEW QUESTION # 154
......
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