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R #76
Which of'the following is the most important tool when considering uncertainty in the external environment?

A. Scenario planning

B. Decision tree analysis

C. Embedded corporate culture
D. Consensus building

BER: A

fE R A -

Scenario planningis widely regarded as a critical tool to address uncertainty in external environments. It mvolves developing and
analyzing multiple plausible fiture scenarios to help organizations prepare flexible strategies. This tool enhances awareness of risks
and opportunities beyond Iinear forecasts. Consensus building and decision tree analysis have roles in strategy but do not directly
address the complexity of uncertain futures. The IASP SPP curriculum identifies scenario planning as key for robust environmental
scanning and strategic adaptability #IASP SPP Study Guide - Environmental Analysist##Schoemaker, P.,

"Scenario Planning'#
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Fi 8 #77
Which of'the following BEST describes organization strategy?

A. Exists to support pay-for-performance systens

B. Creates performance measures that can be used to encourage desired behaviors
C. Shows how projects and programs are managed

D. Translates an organization's shared vision of the future into action for all employees

ZEX: D

R A -

Organizational strategytranslates the shared vision of the future into actionable plans for all employees, aligning resources, behaviors,
and goals to achieve desired outcomes. The IASP SPP curriculum emphasizes strategy as a bridge between vision and execution,
driving alignment and performance throughout the organization. While performance measures, project management, and
compensation systems support strategy, the findamental role of strategy is guiding organizational action.#IASP SPP Study Guide -
Strategy##Kaplan

& Norton, Balanced Scorecard#

PR #78
Risk management is BEST described as a process for

A. classifying types of risks.

B. sourcing a conplete set of risk options.
C. evaluating the probability of risks.

D. identifying risks and mitigation strategies.

ZX: D

fE AR A -

Risk management is a comprehensive process that involvesidentifying risks and developing mitigation strategiesto minimize their
negative impact on organizational objectives. This process begins with recognizing potential internal and external risks, assessing their
likelihood and consequences, and formulating plans to prevent or reduce adverse effects. Smply sourcing risk options, classifying
risks, or evaluating probabilities is incomplete without subsequent mitigation. The IASP SPP curriculum emphasizes integrating risk
management into strategic planning to enhance organizational resilience and proactive decision-making,

Effective risk management enables organizations to anticipate uncertainties, allocate resources appropriately, and maintain strategic
momentum despite challenges. #IASP SPP Study Guide - Risk Management##ISO

31000 Risk Management Principles#

R #79
Which of'the following is MOST important to ensure that planned improvements are meeting organizational objectives?

A. Stakeholder feedback

B. Environmental scanning

C. Organized teamwork

D. Clearly understood success measures

ZE: D

fE R A -

To determine if planned improvemments are effective, the most crucial factor is havingclearly understood success measures. These
measures specify what success looks like, enabling objective evaluation of progress and outcomes. The IASP SPP curriculum
stresses that success measures should be specific, measurable, attainable, relevant, and time-bound (SMART) to facilitate
accountability and guide corrective actions. While stakeholder feedback and teamwork support improvement, without clear metrics,
it is impossible to assess performance accurately. Environmental scanning informs context but does not directly measure
improvement effectiveness. #IASP SPP Study Guide - Performance Metrics##Kaplan & Norton, Balanced Scorecard#

P& #80
In the Balanced Scorecard strategy map, which of the following themes is focused on the firm's products and services, more so than



the other themes?

¢ A. Achieve Operational Excellence
¢ B. Build the Franchise

¢ C. Increase Customer Value

¢ D. Be a Good Corporate Citizen

ER:. C

i RE S B -

The theme"Increase Customer Value"in the Balanced Scorecard strategy map directly relates to enhancing the firmis products and
services to meet or exceed customer expectations, driving satisfaction and loyalty. The IASP SPP curriculum notes this theme
emphasizes customer-centric innovation, quality, and service excellence, more specifically than broader operational or corporate
responsibility themes. "Build the Franchise" relates more to growth and brand, "Achieve Operational Excellence" to efficiency, and
"Be a Good Corporate Citizen" to social responsibility #IASP SPP Study Guide - Balanced Scorecard##Kaplan & Norton,
Balanced Scorecard#
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