
Certified-Strategy-Designer Übungsmaterialien &
Certified-Strategy-Designer realer Test & Certified-
Strategy-Designer Testvorbereitung

Laden Sie die neuesten ZertSoft Certified-Strategy-Designer PDF-Versionen von Prüfungsfragen kostenlos von Google Drive
herunter: https://drive.google.com/open?id=1KUupkGqt1kffYflUEv3GMaf3K34uqIc5

Die Salesforce Certified-Strategy-Designer Zertifizierungsprüfung ist sehr schwierig. Obwohl die Salesforce Certified-Strategy-
Designer Prüfung sehr schwer ist, gibt es noch viele Prüfungsanmelder. Warum? Weil Salesforce Certified-Strategy-Designer
Prüfung eine sehr wichtige Prüfung. Für ITer gibt es negativen Einfluss für die Arbeit. Diese Zertifizierung können Ihnen viele Vorteile
bringen. Und es kann auch Ihnen erhöhte Chance schaffen. Zusammenfassend nehmen Salesforce Certified-Strategy-Designer
Prüfung großen Einfluss auf Ihre Karriere. Wollen Sie diese so wichtige Prüfung ablegen?

Salesforce Certified-Strategy-Designer Prüfungsplan:

Thema Einzelheiten

Thema 1
Intangible Deliverables: The topic includes sub-topics about key relationships that are essential for solving
the challenge statement, the best presentation techniques for communicating a vision, and the tools for
productive cross-discipline collaboration.

Thema 2
Value Design: This topic covers an effective challenge statement, the internal dynamics of the organization,
the key external context for innovation, and strategic directions.

Thema 3
Tools and Artifacts: It focuses on high-level Salesforce capabilities, methods of co-creation, and the criteria
for feasibility, desirability, and viability.

Thema 4
Leveraging Adjacent Roles
Skills: It is all about knowledge and skill infusions that are needed to create a vision, different technical and
business capabilities, and a roadmap for implementation.
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Hier sind sehr professionelle Kenntnisse und starke Dumps über Salesforce Certified-Strategy-Designer Zertifizierungsprüfung, guten
Service, die Ihr besseres Beherrschen der Kenntnisse realisieren und die Salesforce Certified-Strategy-Designer Prüfung leichter
bestehen und leichter Ihren Erfolg zu erreichen.
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Salesforce Certified Strategy Designer Exam Certified-Strategy-Designer
Prüfungsfragen mit Lösungen (Q81-Q86):
81. Frage 
Cloud Kicks (CK) is creating a loyalty program to deepen the engagement of its customers. CK has arrived at a concept that meets
its brief, but the developer remains skeptical.
Which approach should the strategy designer take to get the developer's support?

A. Create a persuasive story about the concept focusing on what the developer cares about and using their language.
B. Persuade the developer's boss and product manager to lend their support to the project, and the developer will likely come
around.
C. Invite the developer to do their own research and come up with alternate potential solutions that meet the brief.

Antwort: A

Begründung:
To gain the developer's support, crafting a compelling narrative that resonates with their values and concerns is effective. This
approach involves presenting the concept in a way that aligns with the developer's interests and technical perspective, facilitating
understanding and buy-in.

82. Frage 
A strategy designer is working on a project with budget constraints. Many of the variables and decisions are unclear in the early
stages of design What should be their approach in terms of bringing skills and talent?

A. Define additional leads for each functional area.
B. Staff heavily from the development phase until the go to market phase.
C. Bring in team members with strong problem solving skills.

Antwort: C

Begründung:
Explanation
The best approach in terms of bringing skills and talent for a project with budget constraints and unclear variables and decisions is to
bring in team members with strong problem solving skills, as this helps tackle ambiguity and uncertainty, and generate creative and
effective solutions. Defining additional leads for each functional area or staffing heavily from the development phase may not be
feasible or optimal for the project.

83. Frage 
Cloud Kicks feels confident about its vision for a new loyalty program and has received approval from leadership to begin
development.
What is needed from the strategy designer to inform a roadmap from MVP to mature offering?

A. Instrumentation and POC prototypes
B. Effort sizing and user story points
C. Phases of feature development

Antwort: C

Begründung:
Explanation
Phases of feature development are needed from the strategy designer to inform a roadmap from MVP to mature offering. Phases of
feature development are stages or steps that define how a feature or solution will evolve over time, from its initial version to its final
version. They help plan and prioritize the scope and sequence of work, and communicate the vision and value proposition of the
product or service. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-strategy-designer-certification-prep/create-p

84. Frage 



Cloud Kicks' (CK) stakeholders have some concerns about a newly created CX vision because they struggle with imagining how it
will impact CK's current product.
What should a strategy designer do to alleviate the stakeholders' concerns?

A. Prototype an aspect of the vision that in interact with the current product and share insights with stakeholders.
B. Share associated Objectives & Key with stakeholders to put the vision in a business context.
C. Organize a brainstorming session toto provide stakeholders with a chance to reassess the vision.

Antwort: A

Begründung:
A CX vision is a statement that describes the desired future state of the customer experience. It should be inspiring, aspirational, and
feasible. To alleviate stakeholders' concerns about how it will impact the current product, a strategy designer should prototype an
aspect of the vision that interacts with the current product and share insights with stakeholders. This can help them visualize and
understand how the vision can be realized and what benefits it can bring. A brainstorming session may not be helpful if the
stakeholders are already skeptical about the vision. Sharing objectives and key results may provide some context, but they do not
show how the vision will affect the product.

85. Frage 
Cloud Kicks' users demonstrated behaviors and shared quotes on their excitement to use a new offering, as well as how it would
influence their purchasing habits., during feedback sessions.
What do these qualitative findings Indicate about the new offering"?

A. Desirability
B. Viability
C. Feasibility

Antwort: A

Begründung:
These qualitative findings indicate desirability of the new offering. Desirability refers to how much customers want or need a product
or service, and how it meets their expectations and emotions. It can be measured by observing customers' behaviors and reactions,
such as excitement, interest, engagement, satisfaction, or recommendation. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-strategy-designer-certification-prep/measure

86. Frage
......

Wenn Sie IT-Angestellter sind, wollen Sie befördert werden? Wollen Sie ein IT-Technikexpert werden? Dann legen Sie doch die
Salesforce Certified-Strategy-Designer Zertifizierungsprüfung ab! Sie wissen auch, wie wichtig diese Zertifizierung Ihnen ist. Sie
sollen sich keine Sorgen darüber machen, die Prüfung zu bestehen. Sie soll auch an Ihrer Fähigkeit zweifeln. Wenn Sie sich an der
Salesforce Certified-Strategy-Designer Zertifizierungsprüfung beteiligen, wenden Sie sich ZertSoft an. Er ist eine professionelle
Schulungswebsite. Mit ihm können alle schwierigen Fragen lösen. Die Schulungsunterlagen zur Salesforce Certified-Strategy-
Designer Zertifizierungsprüfung von ZertSoft können Ihnen helfen, die Salesforce Certified-Strategy-Designer Prüfung einfach zu
bestehen. Er hat unzähligen Kandidaten geholfen. Wir garantieren Ihnen 100% Erfolg. Klicken Sie den ZertSoft und Sie können
Ihren Traum verwirklichen.
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