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Wenn Sie die Salesforce Certified-Business-Analyst (Salesforce Certified Business Analyst Exam) Zertifizierungsprüfung bestehen
wollen, hier kann Pass4Test Ihr Ziel erreichen. Wir sind uns im Klar, dass Sie die die Certified-Business-Analyst
Zertifizierungsprüfung wollen. Unser Versprechen sind die wissenschaftliche und qualitativ hochwertige Prüfungsfragen und
Antworten zur Certified-Business-Analyst Zertifizierungsprüfung.

Die Salesforce Certified-Business-Analysator-Zertifizierungsprüfung ist ideal für Fachkräfte mit einem Hintergrund in der
Geschäftsanalyse oder des Projektmanagements. Die Zertifizierungsprüfung testet das Wissen des Kandidaten in Schlüsselbereichen
wie Organisations- und Datenmodellierung, Funktionsanforderungen, Entwurf und Implementierung von Lösungen und
Projektmanagement. Die Zertifizierungsprüfung ist eine hervorragende Möglichkeit für Fachleute, ihre Fähigkeiten zu demonstrieren
und ihre Glaubwürdigkeit in der Branche aufzubauen.

Die Salesforce Certified Business Analyst-Zertifizierung ist eine wertvolle Referenz für Fachleute, die als Business Analysts Karriere
machen möchten. Dieses Zertifizierungsprogramm soll die Fähigkeiten und Kenntnisse der Kandidaten in verschiedenen Bereichen
der Geschäftsanalyse testen. Kandidaten, die die Prüfung bestehen, werden als Experten in der Salesforce-Geschäftsanalyse
anerkannt und sind bei Arbeitgebern sehr gefragt.

Die Salesforce Certified Business Analyst Prüfung deckt eine breite Palette von Themen im Zusammenhang mit Salesforce ab,
einschließlich seiner Funktionen, Funktionalitäten und bewährten Verfahren. Sie testet die Fähigkeit des Kandidaten,
Geschäftsanforderungen zu analysieren, Lösungen zu entwerfen und die Wirksamkeit dieser Lösungen zu bewerten. Die Prüfung
enthält auch Fragen im Zusammenhang mit Datenmodellierung, Datenanalyse und Projektmanagement.
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Um Sie unbesorgter online Salesforce Certified-Business-Analyst Prüfungsunterlagen bezahlen zu lassen, wenden wir Paypal und
andere gesicherte Zahlungsmittel an, um Ihre Zahlungssicherheit zu garantieren. Nach der Zahlung dürfen Sie gleich die Salesforce
Certified-Business-Analyst Prüfungsunterlagen herunterlagen. Außerdem wenn die Salesforce Certified-Business-Analyst
Prüfungsunterlagen aktualisiert haben, werden unsere System Ihnen automatisch Bescheid geben. Pass4Test auszuwählen bedeutet,
dass den Dienst mit anspruchsvolle Qualität auswählen.

Salesforce Certified Business Analyst Exam Certified-Business-Analyst
Prüfungsfragen mit Lösungen (Q101-Q106):
101. Frage 
Universal Containers has chosen to leverage Experience Cloud to create an engaging site for its customers.
The business analyst (6A) leading this project needs to validate that the requirements meet the goal.
What should the BA do to ensure alignment?

A. Survey customers to confirm whether the new site meets their requirements.
B. Conduct a white boarding session to ensure the requirements are accurate.
C. Circulate the requirements to stakeholders, incorporate feedback, and obtain sign-off.

Antwort: C

Begründung:
This answer states that circulating the requirements to stakeholders, incorporating feedback, and obtaining sign-off is what the BA
should do to ensure alignment on goals and strategies across NTO's organization for creating an engaging site for its customers using
Experience Cloud. Circulating the requirements to stakeholders means that the BA shares the written statements that describe what
the solution must do or have to meet the goals and strategies of NTO's organization with the people who have a significant interest or
influence in the project outcome. Incorporating feedback means that the BA revises and updates the requirements based on the
comments or suggestions from the stakeholders. Obtaining sign-off means that the BA gets a formal approval or confirmation from
the stakeholders that they agree with and accept the requirements. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business- analyst-quick-look/use-user-stories-to-capture-
requirements

102. Frage 
The technical team at Cloud Kicks is trying to deliver one of its Salesforce customizations. The business analyst (BA) has been
asked to put assignments, test plans, decisions, and milestones in writing and share this document with stakeholders so there is less
potential for confusion.
Which tactical document should the BA use to capture features?

A. Release plan
B. User Acceptance Test plan
C. Business analysis plan

Antwort: A

Begründung:
Explanation
The tactical document that the business analyst should use to capture features is a release plan. A release plan is a document that
outlines the scope, schedule, resources, and deliverables of a project or enhancement that will be released to production. A release
plan helps to communicate and align with stakeholders on what features will be delivered, when they will be delivered, how they will
be delivered, and who will be involved in delivering them. A release plan also helps to manage expectations, risks, dependencies,
and changes throughout the project lifecycle.
References:https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/
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103. Frage 
The product owner at Cloud Kicks wants to know which user stories fail user acceptance testing (UAT) and the potential impact on
other successful use stories. Currently, user stories are stored in a shared spreadsheet.
What should a business analyst recommend to ensure UAT result are document security.

A. Ask each tester to admit share spreadsheet.
B. Give all stakeholder the ability to edit the shared spreadsheet.
C. Enable history in the shared spreadsheet.

Antwort: C

Begründung:
Explanation
This answer states that enabling history in the shared spreadsheet is what the BA should recommend to ensure UAT results are
documented securely after receiving verbal acceptance of all user stories by the product owner for developing a new Commerce
Cloud implementation at CK. History is a feature that allows users to view, restore, or compare previous versions of a document or
a file. Enabling history in the shared spreadsheet means that the BA turns on this feature in the spreadsheet where user stories are
stored, such as Google Sheets, Microsoft Excel, etc. Enabling history in the shared spreadsheet is what the BA should recommend
to ensure UAT results are documented securely because it helps the BA to track and record who made what changes to user stories
and when, and to prevent or recover any accidental or unauthorized changes to user stories.
References:https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use

104. Frage 
At Cloud Kicks (CK), the marketing director's management style is results-driven. CK uses scrum methodology when developing
improvements to its Salesforce org. The director requests urgent enhancements in the middle of a sprint that require changes by the
development team, The director believes their needs are of the highest importance.
What should the business analyst do when disruptions to the project occur?

A. Focus on the agreed upon deliverables instead of the new requests to prevent overallocation of resources.
B. Ask the project manager for an additional resource to implement the new requests.
C. Interpret the requests as guidelines to be used when determining priorities for the upcoming release.

Antwort: C

Begründung:
Explanation
The best way for a business analyst to handle disruptions to the project from urgent requests by the marketing director is to interpret
them as guidelines to be used when determining priorities for the upcoming release.
This will help them balance between meeting stakeholder expectations and following scrum methodology principles. Focusing on
agreed upon deliverables instead of new requests may ignore changing business needs or miss opportunities for improvement.
Asking for an additional resource to implement new requests may increase complexity or cost without adding value or quality.
References:https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/

105. Frage 
The business analyst (BA) at Universal Containers (UC) wants to understand why UC failed to meet a deployment date for its
product go live while following the Agile process. According to the BA's research, the developers lacked a sense of the work in
progress and the intended goal of that work, and the QA team was unable to clearly test the functionality based on a given persona.
Which step should the BA take next?

A. Create a SWOT (Strength, Weakness, Opportunity, Threat) analysis to understand why development and testing took
more time.
B. Move the deployment date out so the teams have more time to work.
C. Review the user stories to ensure they are small, testable, and valuable.

Antwort: C

Begründung:
The next step that the business analyst should take is to review the user stories to ensure they are small, testable, and valuable. User
stories are statements that capture a requirement or feature from an end user's perspective. They should be small enough to be



completed within a sprint, testable enough to be verified by acceptance criteria, and valuable enough to deliver benefits or outcomes
for end users. Reviewing user stories can help UC understand why development and testing took more time than expected, and how
to improve them for future sprints.Creating a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis to understand why
development and testing took more time is not a good next step because it is a strategic tool that evaluates the internal and external
factors affecting a project or initiative, not a tactical tool that evaluates the quality or effectiveness of user stories. Moving the
deployment date out so the teams have more time to work is not a good next step because it does not address the root cause of why
development and testing took more time, and it may affect the project scope or budget. References:
https://trailhead.salesforce.com/content
/learn/modules/salesforce-business-analyst-certification-prep/user-stories https://trailhead.salesforce.com
/content/learn/modules/salesforce-business-analyst-certification-prep/user-acceptance

106. Frage
......

Als Anbieter des Salesforce Certified-Business-Analyst (Salesforce Certified Business Analyst Exam) IT-Prüfungskompendium
bieten IT-Experten von Pass4Test ständig die Produkte von guter Qualität. Sie bieten den Kunden kostenlosen Online-Service rund
um die Uhr und aktualisieren Salesforce Certified-Business-Analyst (Salesforce Certified Business Analyst Exam) Prüfungsfragen
und Antworten auch am schnellsten.
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