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3. True or False: In the Product Backlog, low priority User Stories are more
detaiied than high prianity ones,
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The Itbraindumps is one of the leading Scrum exam preparation study material providers in the market. The Itbraindumps offers
valid, updated, and real SSM (6.0) - SAFe® Scrum Master exam practice test questions that assist you in your SSM (6.0) -
SAFe® Scrum Master exam preparation. The Scrum SSM Exam Questions are designed and verified by experienced and qualified
Scrum SSM exam trainers.

Scrum SSM (SAFe 5 Scrum Master) Exam is a certification program that is aimed at professionals who want to become an expert
i the Scrum framework. SSM (6.0) - SAFe® Scrum Master certification programis designed for individuals who want to be a
Scrum Master ina SAFe (Scaled Agile Framework) environment. The Scrum Master is responsible for facilitating the Scrum team
and ensuring that they follow the Agile principles and values. The Scrum SSM Certification program provides candidates with the
knowledge and skills required to effectively perform the role of a Scrum Master in a SAFe environment.
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https://drive.google.com/open?id=17--5n8-PZFWfV_cBb8JS3bdJrFOa8VTq
https://www.examcollectionpass.com/Scrum/SSM-latest-exam-dumps.html
https://www.troytecdumps.com/SSM-troytec-exam-dumps.html
https://www.itbraindumps.com/SSM_exam.html

is very necessary, at the same time, our SSM training materials have a super dream team of experts, so you can strictly control the
proposition trend every year. In the annual examination questions, our SSM study questions have the corresponding rules to
summarize, and can accurately predict this year's test hot spot and the proposition direction. This allows the user to prepare for the
SSM test full of confidence.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q45-Q50):

NEW QUESTION # 45
What can a Scrum Master/Team Coach recommend to a team that is showing signs of burnout, not addressing increasing technical
debt, and acting out of urgency rather than considering innovation?

A. A collective Iteration Review and demo each Iteration

B. A careful plan at the beginning of each Iteration

C. A communicative retrospective at the end of each Iteration
D. A constructive IP Iteration at the end of each PI

Answer: D

Explanation:

A constructive IP Iteration is one of the recommended practices for Scrum Masters/Team Coaches to help teams avoid burnout,
address technical debt, and foster innovation. An IP Iteration is a unique, dedicated iteration that occurs every PI and provides an
estimating buffer for meeting PI Objectives and dedicated time for innovation, continuing education, PI Planning, and Inspect and
Adapt events. During the IP Iteration, teams can work on activities such as hackathons, research and design, spikes, refactoring,
autormation, training, and other improvement nitiatives that are difficult to fit into a continuous, incremental value delivery pattern. An
IP Iteration also allows tears to prepare for and participate in the PI Planning and Inspect and Adapt events, which are essential for
alignment, collaboration, and learning across the ART. A constructive IP Iteration can improve the predictability and flow of value
delivery, increase employee engagement and satisfaction, enhance the agility and resilience of the teamns, and create a competitive
advantage for the enterprise. (Must be taken from SAFe 6 Scrum Master resources) Reference:

Innovation and Planning Iteration - Scaled Agile Framework

The CALMR Approach to DevOps [Complete Guide] - KnowledgeHut

SAFe Scrum Master Course Outline

NEW QUESTION # 46
During which of the following stages of team development do team members stop focusing on their own goals and begin focusing on
developing better ways of working together?

A. Norming

B. Storming

C. Forming
D. Transforming

Answer: A

Explanation:

Norming is the stage of team development where team members stop focusing on their own goals and begin focusing on developing
better ways of working together. Norming occurs after the team has gone through the Forming and Storming stages, where they
have established their roles and responsibilities, and have resolved their initial conflicts and disagreements12 In the Norming stage,
the team starts to build trust, respect, and cohesion among thenselves. They also align on a common vision, mission, and goals, and
agree on the norms and expectations for their collaboration and communicationl 2 The team becomes more productive, efficient, and
effective, as they leverage their collective strengths and skills, and support each other in overcoming challenges and delivering
value12 The team also develops a sense of identity and pride, and celebrates their achievements and learnings12 (Must be taken
from SAFe 6 Scrum Master resources) Reference:

Agile Teans - Scaled Agile Framework

5 Stages of Team Development | Agile Scrum Guide | Book | Blog

NEW QUESTION # 47
What is the first step of the problem+solving workshop?

e A. Agree on the problemto solve
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¢ B. Restate the new problem for the biggest root cause
o (. Identify the biggest root cause
¢ D. Performa root-cause analysis

Answer: A

Explanation:

The first step of the problem+solving workshop is to agree on the problemto solve. This step is important because it helps the teams
to clearly state the problem, highlight the what, where, when, and impact of the problem, and avoid addressing the symptoms instead
of the root causes. By agreeing on the problem to solve, the teams can focus their investigation and analysis, and save time and
effort. The problem statement should be succinct and specific, and should not include any assumptions or solutions.

Inspect and Adapt - Scaled Agile Framework
Problem-solving workshop: Step-by-Step - Agilephoria
The Sun Never Sets on the Problem+Solving Workshop

NEW QUESTION # 48
What is the purpose of the Solution Demo?

A. To compare planned vs. actual business value
B. To identify work that is not completed

C. To inspect and adapt

D. To plan for fiture cadence-based planning

Answer: A

NEW QUESTION # 49
What is one way a servant leader can support team members in decision-making?

A. Perform regular retrospectives on behalf of the team
B. Give each team member the opportunity to contribute
C. Identify solutions to problens the team surfaces

D. Support teams in affinity mapping their concerns

Answer: B

Explanation:

According to the SAFe 6 Scrum Master documentation, one of the ways a servant leader can support team members in decision-
making is by giving each team member the opportunity to contribute. This means that the servant leader encourages and facilitates
the participation of all team members in the decision-making process, ensuring that everyone's voice is heard and valued. By giving
each team member the opportunity to contribute, the servant leader fosters a culture of collaboration, empowerment, and trust, as
well as increases the quality and buy-in of the decisions. (Must be taken from SAFe 6 Scrum Master resources) Reference:
Scrum Master/Team Coach

The Power of Shared Decision-Making through Servant-Leadership

The Scrum Master as a Servant-Leader

NEW QUESTION # 50

In today's society, many people are busy every day and they think about changing their status of profession. They want to improve
their competitiveness in the labor market, but they are worried that it is not easy to obtain the certification of SSM. Our study tool
can meet your needs. Once you use our SSM exam materials, you don't have to worry about consuming too much time, because
high efficiency is our great advantage. You only need to spend 20 to 30 hours on practicing and consolidating of our SSM learning
material, you will have a good result. After years of development practice, our SSM test torrent is absolutely the best. You will
embrace a better future if you choose our SSM exam materials.
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