CIPS L5M7 German & L5SM7 Exam

Achieving Competitive
Advantage Through
the Supply Chain

Laden Sie die neuesten ZertSoft LSM7 PDF- Versionen von Priifimgsfragen kostenlos von Google Drive herunter:
httpsv/drive.google.convopen?id=10aAL-xqCWjPmAbnKyeuFOfVjP Emy8V

Die CIPS L5M7 Zertifizierungspriifing wird jetzt immer populirer. Es gibt viele verschiedene 1T-Zertifizierungspriifingen. Welche
Priifimg haben Sie abgelegt? Lassen Wir hier CIPS L5SM7 Zertifizierungspriifung als Beispiel erkliren. Wenn Sie an der LSM7
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CIPS L5M7 Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ Understand the Dynamics of Supply Chains: This section of the exam measures the skills of Supply Chain

Analysts and covers the foundational understanding of how supply chains operate, interact, and add value
to organizations. It examines the differences between supply chains, supply networks, and supply chain
management while exploring the concept of supplier tiering and network sourcing. Candidates are expected
to understand how effective supply chain management improves quality, reduces costs and lead times, and
fosters innovation while mitigating risks. Additionally, this section emphasizes the connection between an
organizational infrastructure, culture, and process management in achieving efficient supply chains. It also
compares various improvement approaches, including collaborative and competitive models, outsourcing,
offshoring, and global procurement.

Thema 2

Understand Improvement Methodologies that Can Be Used in Supply Chains: This section of the exam
measures the skills of Procurement Managers and focuses on the tools and methodologies used to enhance
supply chain performance and efficiency. It highlights the principles of total quality management (TQM),
including quality assurance and inspection, and their role in ensuring product and process consistency.
Candidates must understand how to use statistical methods such as KPIs, data analysis, and Six Sigma to
drive continuous improvement. The section also explores lean thinking, agile processes, Just-in-Time (JIT)
systers, and the 5S methodology as frameworks for optimizing operations. Furthermore, it covers the
application of business process re-engineering (BPR) and benchmarking to evaluate and redesign supply
processes for better performance and competitiveness.
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¢ Understand Measures Required to Achieve Competitive Advantage in Supply Chains: This section of the
exam measures the skills of Strategic Sourcing Specialists and focuses on achieving and maintaining
competitive advantage through strategic supply chain practices. It assesses knowledge of how
organizations can leverage cost leadership or differentiation strategies to outperform competitors.
Candidates are expected to understand pricing mechanisis such as fixed and variable pricing, open book

Thema 3 costing, and risk

¢ reward arrangements that drive efficiency and transparency. The section also includes cost reduction
techniques like supplier rationalization, value analysis, and negotiation strategies that enhance profitability.
Finally, it examines collaborative approaches such as partnership sourcing, building supplier trust, and
managing relationship life cycles to ensure long-term strategic advantages within the supply chain.
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L5M7 Studienmaterialien: Achieving Competitive Advantage Through the
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IT-Industrie entwickelt sich sehr schnell und die Angestellten in dieser Branche werden mehr gefordert. Wenn Sie nicht ausscheiden
mdchten, ist das Bestehen der CIPS L5M7 Priifung notwendig, Vielleicht haben Sie Angst davor, dass Sie die in der CIPS L5SM7
durchfallen, auch wenn Sie viel Zeit und Geld aufivenden. Dann lassen wir ZertSoft Thnen helfen! Zahllose Benutzer der CIPS L5M7
Priifingssoftware geben wir die Konfidenz, Thnen zu garantieren, dass mit Hilfe unserer Produkte werden Ihr Bestehen der CIPS
L5M?7 gesichert sein!

CIPS Achieving Competitive Advantage Through the Supply Chain (L5M7)
L5M7 Priifungsfragen mit Losungen (Q13-Q18):

13. Frage
Which of the following areadvantages of using local sourcing? Select TWO.

A. Higher costs

B. Higher quality

C. Less environmental impact

D. Cheaper

E. Flexibility for support and maintenance

Antwort: CE

Begriindung;

Local sourcingoffersenvironmental benefits(lower transport footprint) andeasier access for service or maintenance, enhancing
responsiveness.

Short cited extract: "Local sourcing provides reduced environmental impact and proximity for support." (L5SM7 Study Guide, p. 70)
Reference:CIPS LSM7 Study Guide, p. 70.

14. Frage
Anagilesupply chain focuses on the elimination of waste. Is this true?

A. No - it focuses on responsiveness to changing customer demand
B. Yes - an agile supply chain reduces waste and defects

C. No - it incorporates continuous improvement until errors cease
D. Yes - it introduces TQM to remove inefficiencies

Antwort: A

Begrindung;

Agilesupply chains prioritiseflexibility and responsivenessto change, whereasLeanfocuses on waste elimination.

Short cited term: "agile = responsive to demand; lean = waste removal." (LSM7 Study Guide, p. 155) Reference:CIPS L5SM7 Study
Guide, p. 155.
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15. Frage
According to theSupply of Goods and Services Act (1982), which of the following isnota legal description of quality?

A. Safety

B. Durability

C. Fit for purpose

D. Free fromall defects

Antwort: D

Begriindung;

The Act defines quality as products beingfit for purpose,as described,safe, anddurable. It doesnot guarantee freedom from every
defect.

Short cited term: "fit for purpose, safe, durable - but not free fromall defects." (LSM7 Study Guide, relevant section on statutory
quality standards) Reference:CIPS L5SM7 Study Guide, Quality and Legislation section (Domain 2.1).

16. Frage
‘Which of the following can have adetrimental effecton supply-chain relationships?Select TWO.

A. Lack of feedback
B. Low spend

C. Mistrust

D. Market segment

Antwort: A,C

Begrindung;

Relationship effectiveness is damaged bymistrustand poorfeedback/communication. Spend level alone is not inherently harmful if
expectations are aligned. Short cited terms: "trust," "communication/feedback” (LSM7 Study Guide, p.93).

Reference:CIPS L5SM7 Study Guide, p.93.

17. Frage
To analyse thevalue of inventory held, which data pomts must be collected? Select TWO.

A. Expiry date
B. Number of iterrs sold

C. Nunber of tens held in storage
D. Purchase price

Antwort: C,.D

Begriindung;

Inventory valuation requires data onquantity in stockandunit purchase cost. These determine the total nventory value at any given
time.

Short cited extract: "[nventory value = number of itens x purchase cost." (LSM7 Study Guide, p.147) Reference:CIPS LSM7
Study Guide, p.147.
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bestehen. Nachdem Sie unsere Schulungsunterlagen gekauft haben, konnen Sie einjahrige Aktualisierung kostenlos genief3en. Falls
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