Outstanding Project-Management Exam Brain Dumps:
ARE 5.0 Project Management (PjM) Exam supply you
high-quality Practice Materials - Pass4L.eader

o

g HOW TO PASS
(=)  ARE 5.0 PjM

\ (Project
Management)

BY MARINA WRAY, AlA

DOWNLOAD the newest Pass4Leader Project-Management PDF dumps from Cloud Storage for free:
httpsv/drive.google.comyopen?id=1R5bjzZB3 TnMtRCZ5s62T2d 7LpnjSsOQ6P

Preparation should be convenient and authentic so that anyone, be it a working person or a student, can handle the load. But now [
have to tell you that all of these can be achieved in our Project-Management exam preparation materials. The exam preparation
materials of Pass4l eader Project-Management are authentic and the way of the study is designed highly convenient. I don't think
any other site can produce results that Pass4Leader can get. That is why I would recommend 1t to all the candidates attempting the
Project-Management Exam to use Project-Management exam preparation materials.

NCARB Project-Management Exam Syllabus Topics:

Topic

Details

Topic 1

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.

Topic 2

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

Topic 3

Project Work Planning; This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.

Topic 4

Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

Topic 5

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals fromrelevant authorities.
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It is known to us that the error correction is very important for these people who are preparing for the Project-Management exam in
the review stage. It is very useful and helpful for a lot of people to learn from their mistakes, because many people will make
mistakes in the same way, and it is very bad for these people to improve their accuracy. If you want to correct your mistakes when
you are preparing for the Project-Management Exam, the study materials from our company will be the best choice for you.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q55-
Q60):

NEW QUESTION # 55

The Integrated Project Delivery (IPD) method is used for a new football stadium project in an urban downtown area. After
completing 60% implementation documents, the owner requests a digital scoreboard that is 20% larger than previously specified.
The architect is concerned that the larger scoreboard will exceed the height limitations dictated by the city. The IPD team will
conduct a constructability review and evaluate the modification of the scoreboard. Including the architect, which members of the IPD
team are required to participate in the constructability review?

¢ A Construction manager, owner, scoreboard supplier
¢ B. City planning committee (AHJ), contractor, electrical engineer
e (. General contractor, structural engineer, owner

Answer: C

Explanation:

In an IPD model, constructability reviews nvolve key decision-makers from the core project team The architect, general contractor
(or CM-at-risk), structural engineer, and the owner collaborate to assess how the change affects structural loading, coordination,
permitting, and scheduling. The city planning committee (AHJ) may be consulted later, but not during constructability review.
References:

NCARB ARE 5.0 PjM Handbook - IPD teamroles

AIA CI191 - Standard Form of Multi-Party Agreement for IPD

NEW QUESTION # 56
When is a change order required?

A. To document changes in the scope of work that affect contract sum or time
B. To clarify ambiguous contract documents without affecting cost or schedule
C. To approve contractor's payment request

D. To reject a contractor’s submittal

Answer: A

Explanation:

A change order is a formal document modifying the contract scope, cost, or time. It is required when the owner requests changes or
unforeseen conditions affect the work. Clarifications without impact do not require change orders but may be handled through
interpretations or bulletins. Change orders must be documented and agreed upon by all parties to avoid disputes. This procedure is
fundamental in ARE 5.0 PjM contract administration.

NEW QUESTION # 57

An architect is working on a design-build project for a large skyscraper. The architect has completed a conceptual design, finalized
the contracts, and hired consultants. The schematic design phase is set to begin in one week.

Which iters or tasks are important for the architect to complete during this time? Check the three that apply.

e A. Ask consultants to review information and provide input
¢ B. Prepare building permit application
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C. Coordinate the curtain wall detailing with the envelope
D. Create a project schedule

E. Identify FF&E vendors

F. Send consultants project constraints

Answer: A,D,F

Explanation:

Verified Answer

At the outset of schematic design, the architect must coordinate with consultants and communicate constraints and expectations to
keep the project aligned with goals. Building permits are typically addressed in the construction documents phase. FF&E
coordination and curtain wall detailing occur later in design development and construction docurments.

Coordination and planning at schematic design are crucial to project integration.

Reference: AIA B101 §3.2 - Schematic Design Phase

NCARB ARE 5.0 Handbook - PjM Content Area 1 and 4

NEW QUESTION # 58
What does "substantial completion” mean in the context of a construction contract?

A. The contractor has been paid in full

B. All punch list itens have been finished

C. The work is sufficiently complete for occupancy or use
D. The project is 50% complete

Answer: C

Explanation:

Substantial completion means the project or a portion of it is sufficiently complete in accordance with the contract documents so that
the owner can occupy or use the space for its intended purpose. Punch list work typically remains. It triggers warranty periods and
changes in risk responsibility. ARE 5.0 PjM requires understanding of contract milestones.

NEW QUESTION # 59
‘Which document authorizes the contractor to proceed with work?

A. Certificate of Substantial Completion
B. Change Order

C. Notice to Proceed

D. Purchase Order

Answer: C

Explanation:

The Notice to Proceed is a formal document issued by the owner or architect authorizing the contractor to begin work on the
project and establishing the contract start date. Purchase orders are for procurement; change orders modify contracts; certificates of
substantial completion recognize project milestones. ARE 5.0 PjM tests knowledge of construction administration documents.

NEW QUESTION # 60

Our Project-Management study materials can improves your confidence for real Project-Management exam and will help you
remenber the exam questions and answers that you will take part in. You can choose the version which suits you mostly. Our
Project-Management exam torrents simplify the important information and seize the focus to make you master the Project-
Management Test Torrent in a short time. To gain a comprehensive understanding of our Project-Management study materials, you
have to look at the introduction of our product firstly if you free download the demo of our Project-Management exam questions.
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