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We are living in the highly competitive world now. We have no choice but improve our soft power, such as get C-S4PM-2504
certification. It is of great significance to have C-S4PM-2504 guide torrents to pass exams as well as highlight your resume, thus
helping you achieve success in your workplace. If you want to pass your C-S4PM-2504 Exam and get your certification, we can
make sure that our C-S4PM-2504 guide questions will be your ideal choice. Our company will provide you with professional team,
high quality service and reasonable price on C-S4PM-2504 exam questions.

Our C-S4PM-2504 certification material is closely linked with the test and the popular trend among the industries and provides all
the information about the C-S4PM-2504 test. The answers and questions seize the vital points and are verified by the industry
experts. Diversified functions can help you get an all-around preparation for the test. Our online customer service replies the clients'
questions about our C-S4PM-2504 Certification material at any time. So our C-S4PM-2504 learning file can be called perfect in all
aspects.
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It is acknowledged that there are numerous C-S4PM-2504 learning questions for candidates for the exam, however, it is impossible
for you to summarize all of the key points in so many materials by yourself. But since you have clicked mnto this website for C-
S4PM-2504 practice materials you need not to worry about that at all because our company is especially here for you to solve this
problem. We have a lot of regular customers for a long-term cooperation now since they have understood how useful and effective
our C-S4PM-2504 Actual Examis. So will you!

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 1

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2
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e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q39-Q44):

NEW QUESTION # 39
What can you find in the SAP Fiori apps reference library?
Note: There are 3 correct answers to this question.

A. Related app recommendations based on your usage profile

B. Shortcut to the Maintenance Planner tool to establish the technical update path
C. Shortcut to the Quicksizer tool to estimate hardware requirements

D. Installation and configuration requirements for selected apps

E. Related app-specific solution design guidelines

Answer: A,D,E

NEW QUESTION # 40
Why does SAP recommend to document alternative processes when implementing SAP S/AHANA Cloud Public Edition?

A. To ensure alternative processes are permanently used instead of standard features

B. To allow the system to be fully customized for the customer

C. To allow for future deprecation of alternative processes when standard solutions becomme available
D. To suggest new feature alternative business processes for SAP inclusion in future upgrades

Answer: C

NEW QUESTION # 41
Which of the following steps are part of the fit-to-standard process?
Note: There are 2 correct answers to this question.

A. Design to-be business process models

B. Enable customers on standard business processes
C. Document integration requirements

D. Review Best Practices process flow

Answer: B,D

NEW QUESTION # 42
‘Which organizational change management activity is usually performed in which SAP Activate phase? Note:
There are 2 correct answers to this question.

A. The change plan is usually developed in the explore phase.

B. The business readiness assessment is usually conducted in the discover phase.
C. The change assessment is usually conducted in the prepare phase.

D. The user adoption analysis is usually conducted in the run phase.

Answer: C,D



Explanation:

Organizational Change Management (OCM) activities in SAP S/AHANA Cloud Public Edition projects are aligned with specific
SAP Activate phases to ensure timely execution and effectiveadoption.

* Option A: The change assessment is usually conducted in the prepare phase.Correct. The change assessment, which evaluates the
organization's readiness for change, is typically performed in the Prepare phase. TheSAP S/AHANA Cloud OCM Guidestates, "In
the Prepare phase, a change assessment is conducted to evaluate the organization's change readiness, identify risks, and inform the
change management strategy."

* Option B: The business readiness assessment is usually conducted i the discover phase.Incorrect.

The business readiness assessment occurs in the Deploy phase to ensure the organization is prepared for go-live. TheSAP Activate
Methodology Guidenotes, "Business readiness assessments are conducted in the Deploy phase to confirm the organization's
preparedness for system activation."

* Option C: The user adoption analysis is usually conducted in the run phase.Correct. User adoption analysis, which measures how
users engage with the system, is performed in the Run phase post-go- live. TheSAP S/AHANA Cloud OCM Guideexplains, "User
adoption analysis is a Run phase activity that evaluates actual system usage and adoption metrics to identify areas for improvement."
* Option D: The change plan is usually developed in the explore phase.Incorrect. The change plan is developed in the Prepare phase
to outline the OCM approach. TheSAP Activate Methodology Guide clarifies, '"The initial change plan is created in the Prepare
phase, with refinements occurring in the Explore phase based on workshop outcomes." Extract from Official Documentation:

* SAP S/AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "The Prepare phase includes the change assessment
to evaluate readiness, while the Run phase focuses on user adoption analysis to measure system engagement post-go-live."

* SAP Activate Methodology Guide(SAP Commumity,https7//community.sap.com): "Change management activities are phased, with
change assessments in the Prepare phase to set the foundation and user adoption analysis in the Run phase to assess post-
implementation success." Additional Context:

The timing of OCM activities is critical to align with project milestones. The change assessment in Prepare sets the stage for change
management, while user adoption analysis in Run provides insights for ongoing optimization, ensuring a holistic approach to adoption.

SAP Help Portal: SAP S/4HANA Cloud OCM Guide (httpsz/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https2//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details OCM phase activities.

SAP OCM Best Practices: Outlines activity timing,

NEW QUESTION # 43
Which system tenant is the first to be provisioned when implementing SAP S/AHANA Cloud, public edition?

A. Central Business Configuration system

B. SAP S/AHANA Cloud Development system
C. SAP Cloud Identity Services

D. SAP S/4AHANA Cloud Sandbox system

Answer: A

Explanation:

The implementation of SAP S/AHANA Cloud Public Edition involves provisioning multiple system tenants in a specific sequence to
support configuration, testing, and production. The first tenant provisioned sets the foundation for subsequent activities.

* Option A: SAP S/4HANA Cloud Sandbox systemIncorrect. The Sandbox system is provisioned later for prototyping and testing,
not as the first tenant. TheSAP S/4HANA Cloud Implementation Guide states, "The Sandbox system is provisioned after initial
configuration to support exploration and testing, not as the first tenant."

* Option B: SAP S/4AHANA Cloud Development systemlncorrect. There is no dedicated Development system in SAP SAHANA
Cloud Public Edition; development occurs in other systerms. TheSAP S

/AHANA Cloud Study Guidenotes, "Development activities are handled in Sandbox or Test systens, not a separate Development
tenant."

* Option C: SAP Cloud Identity ServicesIncorrect. SAP Cloud Identity Services manage user authentication but are not the first
tenant provisioned for implementation. TheSAP S/AHANA Cloud Security Guideclarifies, "SAP Cloud Identity Services are
configured alongside implementation systemns, not as the initial tenant."

* Option D: Central Business Configuration systemCorrect. The Central Business Configuration (CBC) system s the first tenant
provisioned, enabling scoping and configuration of the SAP S/AHANA Cloud solution. TheSAP Central Business Configuration
Guideexplains, '"The Central Business Configuration system is the first tenant provisioned in SAP S/AHANA Cloud Public Edition,
providing the platform for defining scope, organizational structure, and pre-configuration." Extract from Official Documentation:

* SAP Central Business Configuration Guide(SAP Help Portal,httpsZ/help.sap.com): "The Central Business Configuration system is
the first tenant provisioned when implementing SAP S/4AHANA Cloud Public Edition, enabling the mitial scoping and configuration of
the solution."



* SAP S/AHANA Cloud Implementation Guide(SAP Community,https:/community.sap.com):

"Implementation begins with the provisioning of the Central Business Configuration system, which serves as the foundation for
defining the SAP S/4AHANA Cloud solution scope and settings." Additional Context:

The CBC systemis critical for initiating the implementation, as it allows customers to define the solution scope, activate SAP Best
Practices, and configure organizational structures before other systens like the Starter or Sandbox are provisioned. This ensures a
standardized and efficient setup process.

SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).

SAP Community: SAP S/AHANA Cloud Implementation Guide (httpsz/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details system provisioning.

SAP Activate Methodology: Outlines implementation sequence.

NEW QUESTION # 44

Never stop challenging your limitations. If you want to dig out your potentials, just keep trying, Repeated attempts will sharpen your
minds. Maybe our C-S4PM-2504 learning quiz is suitable for you. We strongly advise you to have a brave attempt. You will own a
wonderful experience after you learning our C-S4PM-2504 Guide practice. As the leader in this career, we have been considered
as the most popular exam materials provider. And our C-S4PM-2504 practice questions will bring you 100% success on your
exam
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