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HE#75
Which tool should be used to closely monitor inputs and outputs?

¢ A Individual pro forma statements
¢ B. Business process diagram
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e C. Jomt financial statements
e D. SIPOC diagram

IEf#: D

BN -

ASIPOC diagram(Suppliers, Inputs, Process, Outputs, Customers) is specifically designed to closely monitor and understand the
flow of inputs and outputs within a process. In data-driven decision making and quality management, SIPOC diagrams provide a
high-level view of how value is created and delivered.

By clearly identifying suppliers and inputs at the start of a process and outputs and customers at the end, organizations can assess
whether inputs meet requirements and whether outputs align with customer expectations. This visibility helps identify nefficiencies,
gaps, or quality issues early in the process lifecycle.

Business process diagrams focus on workflow steps but do not emphasize supplier-input and output- customer relationships.
Financial statements and pro forma statements are financial planning tools and are not designed for operational process monitoring.
Therefore, the correct answer isC, SIPOC diagram

HM #76
A student with a degree is presumed to already have a bachelor's degree. Which type of data does this represent?

A. Ordinal data
B. Ratio data

C. Nominal data
D. Interval data

Ef#: C

fERL:

This question refers to categorizing information rather than measuring it numerically. The phrase "a student with a degree" identifies a
classification or label, not a value with mathematical meaning, Nominal data are used to place observations into distinct categories
without any inherent numerical order or ranking, In this case, the student is being grouped according to degree status, which is a
named category. Interval and ratio data are numerical measurement scales, so they do not apply here. Ordinal data mvolve ranked
categories, such as low, medium, and high, or freshman through senior, where order matters. Here, the information does not
describe rank or position; it simply identifies a class of person based on a characteristic. Even though the phrase mentions a
bachelor's degree, the key issue is that the information is categorical rather than numeric.

Therefore, this is best understood as nominal data. In data analysis, recognizing nominal variables is important because they are
usually summarized with counts, percentages, or category-based comparisons rather than means or standard deviations.

W #77
Which process is designed to proactively prevent a problem?

A. Quality control

B. Plan-do-check-act activity

C. Common cause variation activity
D. Quality assurance

IEfE: D

AR

Quality assurance is the process designed to proactively prevent problems before they occur. It focuses on improving the systerns,
procedures, and standards used to produce outcomes so that defects, errors, or failures are less likely to happen in the first place.
This preventive orientation distinguishes quality assurance from quality control, which is more concerned with identifying defects after
or during production through inspection and monitoring. Common cause variation refers to the natural variability present in a stable
process and is not itself a preventive process. The plan-do-check-act cycle is a structured improvement framework, but it is broader
and not the specific termused to describe proactive prevention. In data-driven decision- making and quality management, assurance
activities often include standardizing procedures, training employees, documenting workflows, and building reliable systems that
reduce variation and improve consistency. Because the question asks which process is specifically designed to act proactively, the
best answer is quality assurance. It ains to stop issues before they occur, making it a preventive rather than reactive approach.



HH#78
What describes fact-based decision-making according to quality management principles?
Choose 2 answers.

A. Decisions are based on the instincts of experienced leaders.

B. Decisions foster trust in plans.

C. Decisions have a marginal effect on relationships with suppliers.
D. Decisions reduce external bias.

IEf#: B. D
RN -

Fact-based decision-making is a central quality management principle because it encourages organizations to rely on evidence,
measurement, and analysis rather than assumptions or intuition alone. Decisions foster trust in plans when stakeholders can see that
choices are grounded in objective information and sound reasoning.

This strengthens accountability and confidence in management actions. Fact-based decisions also help reduce external bias because
they rely on verified information rather than opinions, pressure, or unsupported judgment. In contrast, decisions based only on the
instincts of experienced leaders do not reflect the core meaning of fact-based management, even though experience may still be
valuable. The statement about supplier relationships is not a defining description of fact-based decision-making and does not capture
the principle itself. Quality management emphasizes using reliable data to guide planning, improve processes, and support consistent
outcomes. Therefore, the two correct answers are that such decisions foster trust in plans and reduce external bias.

HE #79
Which performance metric simultaneously accounts for financial, customer, internal process, and learning metrics?

A. Balance sheet

B. Incone statement

C. Balanced scorecard

D. Customer complaint report

EfE: C

L2

The balanced scorecard is the performance framework that simultaneously accounts for financial, customer, internal process, and
learning and growth metrics. It was developed to provide a more complete view of organizational performance than financial
measures alone. By incorporating these four perspectives, organizations can connect day-to-day activities with long-term strategy
and ensure that performance is evaluated in a balanced way. Financial measures show economic results, customer measures reflect
market and service outcomes, internal process measures track operational efficiency and quality, and learning metrics focus on
improvement, capability development, and organizational growth. A customer complaint report addresses only one narrow area. A
balance sheet and an income statement are financial documents and do not capture the full multidimensional view described in the
question. Because the question asks for the metric that integrates all four of these important performance areas, the correct answer is
balanced scorecard.
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