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changes to an object? - ANSWER-Felated Actions, next to or below the abject

Wihat is the name of the report that displays Waorkday-delivered reports?
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What is the primary organizational structure within Workday HCMP - ANSWER-
Superisory
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True or False? You can configure business process s1eps ta roule 1o securily groips
inorder W complete a ransaction. - ANSWER-True
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Under the tremendous stress of fast pace in modern life, this version of our Workday-Pro-Talent-and-Performance test prep suits
office workers perfectly. It can match your office software and as well as help you spare time practicing the Workday-Pro-Talent-
and-Performance exam. As for its shining points, the PDF version can be readily downloaded and printed out so as to be read by
you. It’s really a convenient way for those who are fond of paper learning, With this kind of version, you can flip through the pages
at liberty and quickly finish the check-up Workday-Pro-Talent-and-Performance Test Prep. What’s more, a sticky note can be
used on your paper materials, which help your further understanding the knowledge and review what you have grasped from the

notes.

Workday Workday-Pro-Talent-and-Performance Exam Syllabus Topics:

Topic Details
¢ Performance Enablement: This section assesses the skills of HR Business Partners and focuses on aligning
Topic 1 employee performance with organizational goals. It includes managing performance reviews, setting

objectives, and enabling continuous feedback within Workday to enhance workforce productivity.
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¢ Talent Management (TM): This section of the exam evaluates the competencies of HR Managers and

covers how to anticipate and plan for organizational talent needs. It focuses on leveraging Workday's
Topic 2 Talent Management tools for recruiting, developing, and retaining high-performing employees to support
long-term business success.

¢ Business Process Management (BPM): This section of the Workday Pro HCM exam measures the skills

of HRIS Analysts and focuses on understanding how business process management (BPM) enables
Topic 3 organizations to model, analyze, and optimize workflows. It assesses the ability to improve and automate
HR and organizational processes to ensure efficiency and alignment with business objectives.

¢ Operational Reporting: This domain measures the abilities of HRIS Analysts and covers the use of
operational reporting to provide real-time insights into ongoing HR and business activities. It emphasizes

Topic 4
ope creating and managing reports that support data-driven decision-making within Workday.
¢ Configurable Security: This domain evaluates the expertise of Workday Security Administrators and covers
how configurable security settings manage access to sensitive HR data and processes. It focuses on
Topic 5 maintaining secure, role-based permissions within the Workday environment to protect organizational

ntegrity.
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Workday Workday-Pro-Talent-and-Performance Practice tests are formatted like real tests. The RealValidExam platform provides
an exceptional level of support for individuals preparing for and taking the Workday Workday-Pro- Talent-and-Performance exam
Their dedicated support team is available to assist candidates with any issues or concerns related to Workday Workday-Pro-
Talent-and-Performance Test Preparation. Additionally, the platform offers a money-back guarantee for those who do not pass the
Workday-Pro-Talent-and- Performance test on their first attenpt.

Workday Pro Talent and Performance Exam Sample Questions (Q32-Q37):

NEW QUESTION # 32
You want to launch a talent review for a group of workers who do not belong to the same organization.
‘What option allows for this?

A. Job Family

B. Custom Organization
C. Supervisory Organization
D. Talent Pool

Answer: D

Explanation:

* To launch aTalent Reviewfor a group of workers who do not share the same supervisory organization, you can use aTalent Pool.
* Talent pools allow grouping across organizations, job families, or geographies.

* Incorrect options:

* Job Family# groups roles, not flexible enough for reviews across diverse workers.

* Supervisory Organization# too restrictive; only covers workers within that org,

* Custom Organization# useful for grouping but not directly designed for Talent Review events.

References:

Workday Talent Review configuration: Talent Pools as input populations.

Workday Pro Talent & Performance prep: "Use Talent Pools when reviewing cross-org worker groups."

NEW QUESTION # 33
Refer to the following scenario to answer the question below.
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Your organization is initiating employee reviews. There are several objectives for these reviews, including:

* Setting goals and reviewing them quarterly.

* Checking in with the new hire at 90 days.

* Annually reviewing performance.

* Performing multi-rater reviews.

You need to create a new annual review template with several sections, including Feedback, Goals, Questions, and Competencies.
‘What component is not a prerequisite to create a new annual review template with these sections?

A. Feedback Template
B. Competencies

C. Review Questions
D. Review Types

Answer: D

Explanation:

* To create a review template with sections such as Feedback, Goals, Questions, and Competencies, you must have these
components configured in advance:

* Review Questions# required if the template uses a questions section.

* Feedback Template# required if a feedback section is included.

* Competencies# required if competencies are included.

* Review Typesare not a prerequisite to create a review template. They categorize reviews (annual, quarterly, etc.) but are not
required in template configuration.

References:

Workday Review Template setup guidelines.

Workday Pro training material: "Questions, feedback templates, and competencies must be configured to build corresponding
review sections."

NEW QUESTION # 34

Refer to the following scenario to answer the question below.

Your Performance Review business process includes the following steps:

(a) Set Review Content

(b) Get Additional Reviewers

(c) Conplete Self Evaluation

(d) Complete Manager Evaluation

For the Get Additional Reviewers step, a worker submits reviewer nammes, then their manager needs to approve the proposed
additional reviewers.

Where would you configure this approval step?

¢ A. Onthe Performance Review business process, immediately after the Complete Manager Evaluation step

¢ B. On the Performance Review business process, immediately after the Get Additional Reviewers step

¢ C. Onthe Get Additional Reviewers subprocess, immediately after the Complete Additional Evaluation for Performance
Review step

e D. On the Get Additional Reviewers subprocess, immediately after the initiation step

Answer: D

Explanation:

* TheGet Additional Reviewers subprocessis responsible for collecting reviewer nominations.

* If you want themanager to approve reviewer namesafter a worker submits them, you configure anApproval step inside this
subprocess.

* It should be placedimmediately after the initiation stepto ensure manager approval occurs before reviewers are finalized.

* Incorrect options:

* A. Adding approval in the main Performance Review BP won't tie it directly to the reviewer nominations.

* B. Placing approval after "Complete Additional Evaluation” is too late-reviewers would already be acting,

* C. Approval after manager evaluation is unrelated to reviewer setup.

References:

Workday Performance Review subprocess design documentation.

Workday Pro Talent & Performance exam prep: "Manager approval of reviewer nommnations must be configured in the Get
Additional Reviewers subprocess."



NEW QUESTION # 35

Your organization has detailed new goals that are tied to your divisions. The manager of each division needs to create a goal, then
distribute that goal to their direct reports.

What task do managers use to accomplish this?

A. Maintain Goal Completion Statuses
B. Add Goal To Employees

C. Manage Organization Goals

D. Create Goal for Worker

Answer: C

Explanation:

* Add Goal To Employeesis used for bulk assigning existing goals to workers, not for creating new organizational goals.

* Maintain Goal Completion Statusesis used to track and update progress, not goal creation.

* Create Goal for Workerapplies only to individual workers.

* Manage Organization Goalsis the correct task for a manager to create a goal at thedivision or supervisory organization leveland
cascade it to their direct reports.

References:

Workday Talent & Performance: Goal Management.

Workday Pro study guide: "Managers use Manage Organization Goals to create and cascade organizational goals to their tearrs."

NEW QUESTION # 36
What task do you configure to use suggested skills?

A. Maintain Skills and Experience Setup
B. Edit Tenant Setup - System

C. Edit Tenant Setup - HCM

D. Configure Optional Fields

Answer: A

Explanation:

* Suggested skills functionality is enabled and configured using theMaintain Skills and Experience Setuptask.

* This controls whether Workday will suggest skills to workers based on their profiles and activity.

* Incorrect options:

* Edit Tenant Setup - SystemandEdit Tenant Setup - HCM# global settings, not skill suggestions.

* Configure Optional Fields# defines visibility of fields but not skill suggestion functionality.

References:

Workday Talent & Performance documentation:"Suggested skills are configured in Maintain Skills and Experience Setup." Pro
Talent certification material confirns this task.

NEW QUESTION # 37

It is well known that under the guidance of our Workday-Pro- Talent-and-Performance PDF study exam, you are more likely to get
the certification easily. But I think few of you know the advantages after getting certificates. Basically speaking, the benefits of
certification with the help of our Workday-Pro-Talent-and- Performance practice test can be classified into three aspects. Firstly,
with the certification, you can have access to big conmpanies where you can more job opportunities which you can’t get in the small
companies. Secondly, with our Workday-Pro-Talent-and-Performance Preparation materials, you can get the Workday-Pro-
Talent-and-Performance certificates and high salaries.
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