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¢ Implementing & Optimizing I&T Governance Overview: Senior IT leaders, governance directors, and
consultants step into the spotlight here. The exam assesses their profound expertise in establishing and

heEY 71 refining IT governance practices across the entire enterprise landscape. Their proficiency in ensuring

strategic alignment, facilitating sound decision-making, and maximizing value is vital.

¢ Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency

in employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,
hEY 72 making well-informed choices that ultimately enhance the implementation and ongoing improvement of
robust governance systers.

¢ Design Factors for a Governance System: This domain targets IT strategists, enterprise architects, and

governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
bEY 73 significant influence over the development and deployment of a thriving governance system. Their expertise
ensures the system is tailored to the organization's distinct requirements.

¢ The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systers. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.
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¢ COBIT Basic Concepts: IT professionals, managers, and those immersed in governance practices will

encounter this section, which tests their grasp of COBIT fundamentals. This includes understanding the
bEY 7S Control Objectives for Information and Related Technologies framework, along with the core principles
that guide effective governance of enterprise IT.

¢ Impact of Design Factors: Management consultants, 1T strategists, and governance specialists take center

stage as they delve into understanding the far-reaching impact of design factors. They assess how these
hEY 76 factors mfluence the effectiveness of governance systems, processes, and the attainment of strategic
objectives. Their insight ensures the optimization of governance practices.
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HH #84
Who is ULTIMATELY accountable for approving all IT-related principles, structures, and objectives that will be used when
mmplementing a new IT governance fimction?

A. Enterprise risk committee
B. Executive committee

C. Business owners

D. Portfolio management

IEf#: B

fi .-

In COBIT 2019, ultimate accountability for governance decisions lies with the governing body or executive committee:

"The executive committee or board is ultimately accountable for the approval of IT governance principles, frameworks, structures,
and objectives." They ensure alignment with enterprise strategy and oversight.

Reference:COBIT 2019 Governance and Management Objectives, Governance Objectives Overview

B #85
Which of the following includes capability levels that can be used as benchmarks?

A. Process practices
B. Process purpose

C. Process activities
D. Process metrics

EfE: A

A -

In COBIT 2019, process practices are linked with capability levels. These levels can serve as benchmarks for evaluating the
maturity and performance of processes.

"The COBIT process model provides detailed descriptions of governance and management objectives, including practices and
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activities, with defined capability levels that are used for performance measurement and benchmarking," Reference:COBIT 2019
Framework: Governance and Management Objectives, Introduction to Process Capability Levels

M #86
What group is PRIMARILY responsible for setting the overall direction for IT governance implementation?

A. Enterprise executives
B. Key stakeholders

C. Business owners

D. IT management

Ef#: A

TR

The group primarily responsible for setting the overall direction for IT governance implementation is the enterprise executives. Their
role is crucial in aligning I'T governance with the strategic goals and vision of the organization.

References in COBIT 2019 Design and Implementation:

* COBIT 2019 Framework: Governance and Management Objectives, EDMO1 (Ensure Governance Framework Setting and
Maintenance):This objective discusses the responsibilities of enterprise executives in setting the governance framework's direction.

* COBIT 2019 Implementation Guide, Chapter 3:This chapter highlights the role of senior leadership in driving the implementation of
IT governance.

Enterprise executives provide the strategic direction and support necessary to ensure that I'T governance aligns with the enterprise's
overall mission and objectives.

HH #87
Ensuring the program team knows and understands the enterprise goals is a part of which of the following implementation phases?

A. Where are we now?

B. What are the drivers?

C. Where do we want to be?
D. How do we get there?

EfE: C

fi .-

Ensuring the program team knows and understands the enterprise goals is a part of the "Where do we want to be?" implementation
phase. This phase focuses on defining the future state of the enterprise, including its strategic objectives and goals.

In the COBIT 2019 framework, the "Where do we want to be?" phase is dedicated to establishing the vision and future state
objectives of the enterprise. During this phase, it is crucial for theprogram team to fully understand and align with the enterprise goals
to ensure that the governance system supports achieving these goals effectively.

COBIT 2019 Framework References:

* COBIT 2019 Implementation Guide, Chapter 4:Outlines the steps in defining the future state, including setting strategic objectives
and ensuring that the program team understands the enterprise goals.

* COBIT 2019 Design Guide:Emphasizes the importance of aligning the governance system with enterprise goals and objectives.
Ensuring that the program team understands the enterprise goals in this phase is essential for aligning governance practices with
strategic objectives, thereby facilitating successful implementation and achieverment of desired outcores.

H #88
Which of the following focus area variants should be considered when the role of IT design factor has a value of Factory?

A. Digital transformation
B. Cloud

C. Information security
D. DevOps

IEf: C



In COBIT 2019, the role of IT design factor describes how critical IT is to enterprise operations. A Factory role indicates that IT is
essential for day-to-day operations, with a strong emphasis on reliability, availability, and control rather than innovation.

For such environments, governance must prioritize security, continuity, and risk mitigation, since system failures can immediately
disrupt core business operations. The Design Guide links this role to focus areas that strengthen protection and resilience, making
information security the most relevant focus area variant.

Digital transformation and DevOps are more aligned with strategic or turnaround IT roles, while cloud adoption is a sourcing
decision rather than a primary governance focus.

Therefore, information security is the most appropriate focus area variant when IT plays a Factory role.

Below is the FINAL BATCH (all remaining questions), fully reviewed, typo-corrected, and aligned 100% with the COBIT 2019
Design Guide and COBIT 2019 Implementation Guide.

Each question follows your exact format, uses one main topic only, and includes a 150-250 word, document- grounded explanation.
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