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If'you still desperately cram knowledge and spend a lot of precious time and energy to prepare for passing PRINCE2 certification
PRINCE2Practitioner exam, and at the same time do not know how to choose a more effective shortcut to pass PRINCE2
Certification PRINCE2Practitioner Exam. Now FreeDumps provide you a effective method to pass PRINCE2 certification
PRINCE2Practitioner exam. It will play a multiplier effect to help you pass the exam

Generally speaking, reviewing what you have learned is important, since it will help you have a good command of the knowledge
points. PRINCE2Practitioner Online test engine has testing history and performance review, so that you can have a general review
of what you have learned before next learning. In addition, PRINCE2Practitioner exam dumps is convenient and easy to study, it
supports all web browsers and Android and iOS etc. You can also practice offline if you like. We provide you with free update for
365 days for PRINCE2Practitioner Exam Materials, so that you can get the latest information for the exam timely. And the latest
information for PRINCE2Practitioner exam dumps will be auto sent to you.

>> Best PRINCE2Practitioner Preparation Materials <<

Latest PRINCE2 Practitioner Exam real exams, PRINCE2Practitioner vce
dumps

Do you want to have a new change about your life? Do you want to get more respects from other people? Do you long to become a
powerful people? If your answer is yes, it is high time for you to use the PRINCE2Practitioner question torrent fiom our company.
As the saying goes, opportunities for those who are prepared. If you have made up your mind to get respect and power, the first
step youneed to do is to get the PRINCE2Practitioner Certification, because the certification is a reflection of your ability. If you
have the PRINCE2Practitioner certification, it will be easier for you to get respect and power. Our company happened to be
designing the PRINCE2Practitioner exam question.

Obtaining the PRINCE2 Practitioner certification is an important step for project managers who want to demonstrate their expertise
n the PRINCE2 methodology. PRINCE2 Practitioner Exam certification is recognized globally and can open up new career
opportunities for project managers in a variety of industries, including I'T, construction, and finance. Additionally, the PRINCE2
Practitioner certification is a valuable asset for organizations that want to ensure that their project managers have the knowledge and
skills needed to manage projects effectively and efficiently.

PRINCE?2 Practitioner Exam Sample Questions (Q221-Q226):

NEW QUESTION # 221

A change authority has been appointed for the project. During the development of the 'classroom+based training material, a large
number of changes were proposed to the design of the 'e-learning course'. Therefore, the change authority has decided to use the
Moscow technique to prioritize changes based on the impact they will have on completing each stage on time.

Is this an appropriate application of the Moscow technique, and why?
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A. Yes, because it should be used to prioritize change based on the estimated impact on time.

B. No, because it should define scope tolerances, supporting the management by exception principle.

C. No, because it should be used to prioritize change based on the project's business justification.

D. Yes, because it is a prioritization technique that should be used to prioritize a product's quality criteria.

Answer: A

Explanation:
Reference https://en.wikipedia.org/wikiMoSCoW_method

NEW QUESTION # 222

Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for this question in the
Scenario Booklet, answer the following 5 questions.

The Stage Plan for stage 3 has been produced.

The Engneering Manager insists that there are to be no interruptions to operations whilst photographs are being taken of the
engineering staff performing their everyday duties and operating machinery. Two weeks ago the professional photographer produced
the photo session schedule based on the operational staff schedule. The operational staff schedule is produced weekly and
maintained by the Engineering Manager.

None of the £500 change budget has been used to date and this is available for the stage.

Which 2 statements apply to the External dependencies section?

e A Delete entry 5 because the new company logo is being delivered by a separate project and will be detailed in the plans for
that project.

B. Move entry 5 to Plan description because the new company logo will be delivered during stage 3.

C. Delete entry 6 because the customer details were used in stage 2 to create the customer list.

D. Move entry 5 to Plan prerequisites because the new company logo will influence the label designs.

E. Delete entry 7 because it should be shown in the Product Description for the label design.

Answer: CE

NEW QUESTION # 223

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning, The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+-based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

End of'the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
nto a successful training company. It delivers a range of accredited professional training,

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used



for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing teamreport to him. They promote existing training courses to other
training companies and existing customers.

End of'the additional information.

The Health and Safety Training Project is closing as planned. According to the contract terns, suppliers must submit all invoices
within one week of project closure. The project manager will issue a project closure notification informing all suppliers of this
invoicing deadline as part of the 'recommended project closure' activity.

Is this appropriate, and why?

A. Yes, because a project closure notification should be sent to suppliers as part of the 'closing project' process.

B. No, because the project manager should notify stakeholders using the approved project closure notification.

C. Yes, because the project board should approve the project closure notification drafted by the project manager.

D. No, because the project board should issue a project closure notification as part of the 'directing a project' process.

Answer: A

NEW QUESTION # 224
Extract from the Project Product Description (with errors)

Which 2 statements apply to the Acceptance criteria section?

A. Move entry 21 to Conposition because the photos are part of the final product.

B. Delete entry 22 because the development of the new company logo is not within the scope of the Calendar project.
C. Amend entry 21 to 'Appearance - 12 photos each showing different members of staff.

D. Delete entry 24 because this is NOT a suitable acceptance criteria for this project.

E. Move entry 23 to Derivation because the Data Protection Act already exists.

Answer: B,C

NEW QUESTION # 225
There are four steps in the Risk Management procedure, what are they?

A. Identify, Assess, Plan, Implement

B. Identify, Evaluate, Resource, Implement
C. Identify, Assess, Resource, Implement
D. Identify, Evaluate, Plan, Implement

Answer: A

NEW QUESTION # 226
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