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queries. Moreover, our team will also assist users if they face any kind of trouble while using above-mentioned formats of L5M10
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CIPS L5M10 Exam Syllabus Topics:

Topic Details

Topic 1

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

Topic 2

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.
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We have free update for 365 days after purchasing the L5M10 exam materials, and the updated version will be sent to your email
automatically. With this, you can change your scheme according to the requirement of the exam center. In addition, L5M10 exam
materials are high-quality and accurate. We have the professional experts to verify the L5M10 Exam Dumps at times, therefore the
correctness can be guaranteed. We also have the online and offline service, and if you have any questions, just consult us.

CIPS Logistics Management Sample Questions (Q47-Q52):
NEW QUESTION # 47 
Which of the following is an example of aJust-in-Time (JIT) IIinventory system?

A. A company places orders only when items are required
B. A two-bin system is used whereby a supplier delivers new stock when one bin is empty
C. A supplier is implanted within a customer organisation and places orders to their own company
D. A manufacturer holds zero inventory

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
JIT IIintegrates suppliers directly within the customer's premises, allowing them tomanage replenishment themselves using the
customer's systems - enhancing responsiveness and coordination.
(Reference:CIPS L5M10 Study Guide, JIT and JIT II methods, p. 11)

NEW QUESTION # 48 
What is the name of the emerging tool that can help companies improve supply chain visibility across macro- environmental factors
such as political, environmental, and social changes?

A. STEEPLE
B. Six Sigma
C. LEAN
D. SCEM

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Supply Chain Event Management (SCEM) systems monitor and compareplanned versus actualsupply chain events. They issue alerts
when disruptions or macro-environmental changes (e.g., political instability or weather) cause deviations from plan, enabling rapid
corrective actions. (Reference:CIPS L5M10 Study Guide, SCEM section, p. 40)

NEW QUESTION # 49 
Green Frog Ltd is a consultancy with ~50 customers. The CEO plans to use a Cost-to-Serve (CTS) tool to understand customer
profitability. Is this the right approach?

A. No - all customers are equally profitable if they pay the same rates
B. No - use Total Cost of Ownership (TCO) instead
C. Yes - it is expensive but provides high visibility
D. Yes - Cost to Serve will allow identification of unprofitable customers

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Cost-to-Serve analyses end-to-end activities and resources consumed to serve specific customers or segments, exposing variation in
profitability (e.g., delivery distance, visit frequency, handling complexity). It is appropriate for finding unprofitable customers. CTS is
not inherently "expensive," and TCO focuses on lifecycle cost of acquiring/owning goods-not customer profitability. (Reference:
CIPS L5M10 Study Guide, Cost-to-Serve concept and uses, p. 61)
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NEW QUESTION # 50 
In which of the following examples is capacity expressed as aninputcapacity measure?

A. A factory makes 1,000 cupcakes a day
B. A machine produces 100 widgets per day
C. A worker sews 10 buttons per hour
D. An oil refineryprocesses 800 barrels of crude oil per day

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Capacity can be measured asinput(amount of input resource the system can accept) oroutput(units produced).
Refinerythroughput stated in barrels of crude oilis aninput-basedexpression; the other options express output. (CIPS L5M10 Study
Guide, p. 107)

NEW QUESTION # 51 
Whether a company should implement a Lean or Agile supply chain should be considered as part of which organisational document?

A. Logistic plan
B. Strategic plan
C. Operational plan
D. Tactical plan

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
ChoosingLean vs. Agileis a long-term, structural design decision and is addressed instrategic planning.
Tactical and operational plans translate strategy into mid- and short-term actions. (CIPS L5M10 Study Guide, p. 100)

NEW QUESTION # 52
......

With the help of our L5M10 practice materials, you can successfully pass the actual exam with might redoubled. Our company owns
the most popular reputation in this field by providing not only the best ever L5M10 study guide but also the most efficient customers’
servers. We can lead you the best and the fastest way to reach for the certification of L5M10 Exam Dumps and achieve your
desired higher salary by getting a more important position in the company.
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