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industry, you can easily understand their meaning. With CPCU-500 test guide, you will be as relaxed as you do normally exercise
during the exam.

The Institutes Becoming a Leader in Risk Management and Insurance
Sample Questions (Q38-Q43):

NEW QUESTION # 38

A proper meeting includes effectively spurring action, triggering accountability, and driving results. These include listing what was
decided, upcoming deadlines, action steps, and copies of reports/slides. Which one of the key phases of running an effective meeting
would these be found in?

A. Follow up

B. Participant management
C. Ground rules

D. Preparation

Answer: A

Explanation:

In CPCU 500, effective collaboration requires that meetings produce clear outcomes, not just discussion. The phase that turns a
meeting into measurable progress is thefollow upphase. Follow up captures what happened, translates decisions into commitments,
and ensures that participants leave with a shared understanding of next steps and accountability.

The elements listed-what was decided, upcoming deadlines, action steps, and copies of reports/slides-are typical components of
meetingdocumentation and comnumication after the meeting, often in the form of meeting minutes, a recap emmil, or an action log.
This material serves several leadership and collaboration purposes: it prevents misunderstandings, aligns everyone on priorities, and
reduces the risk that important tasks are forgotten or interpreted differently by different stakeholders. It also reinforces accountability
by recordingwhois responsible forwhatandby when, which supports execution and results.

The other phases are important but do not best match the description. Preparationincludes setting objectives, creating an agenda,
mviting the right people, and arranging resources. Participant managementfocuses on facilitating discussion, encouraging balanced
participation, and keeping the group on track during the meeting,

Ground rulesestablish expectations for behavior and process (for example, time limits, decision methods, and respectful dialogue).
The deliverables described are the hallmark of strongfollow up, which drives action and results.

NEW QUESTION # 39

John works for J & J Plumbing, One day while driving a company truck from one customer's house to another customer, he went
through a stop sign and struck another vehicle. John only suffered a minor injury, but the driver of the other vehicle was seriously
mjured and the car was totaled. Which one of the following J

& J Plumbing commercial liability coverages would cover the other driver's medical expenses and the damage to the vehicle?

A. Workers compensation insurance

B. Employers liability insurance

C. Commercial auto liability insurance
D. Commercial general liability insurance

Answer: C

Explanation:

In CPCU 500, choosing the correct liability coverage depends on identifying thesource of liabilityand thetriggering exposure. Here,
the loss arises from the ownership, maintenance, or use of anauto-John was operating a company truck on public roads and caused
an accident that injured a third party and damaged the third party's vehicle. Those are classic third-party bodily injury and property
damage clains resulting from auto operations.

Commercial auto liability insuranceis specifically designed to respond to these exposures. It covers the insured business for sums it is
legally obligated to pay because ofbodily injuryandproperty damagecaused by an accident resulting from the use of a covered auto.
In this scenario, the other driver's medical expenses relate to bodily injury, and the totaled vehicle is property damage-both fit
squarely within commercial auto liability.

The other options do not apply.Commercial general liabilitytypically excludes bodily injury and property damage arising out of the
ownership or use of an auto, because that exposure is intended to be handled by the auto policy. Workers compensationcovers job-
related injuries to employees (John's minor injury), not injuries to third parties. Employers liabilityis the workers compensation "gap"
coverage for certain employee injury lawsuits, again focused on employee clains rather than third-party auto losses. Therefore, the
correct coverage for the other driver's injury and vehicle damage is commercial auto liability.



NEW QUESTION # 40

Gulford's is a large retail store chain with locations throughout the U.S. The operations are divided into three different profit centers.
Each center has a separate executive-level position and management team. The profit centers are based on type of product and
include apparel, electronics, and grocery. Which one of the following types of organizational structure has Gulford selected?

A. Functional structure

B. Flat structure

C. Cost leadership structure
D. Muttidivisional structure

Answer: D

Explanation:

CPCU 500 links organizational design to strategy execution. When a company grows, diversifies, or serves distinct markets, leaders
often shift from a single centralized structure to one that creates accountability by business line. Amultidivisional structure (M-
form)organizes the company into separate divisions-often by product line, geography, or customer segment-where each division
operates as aprofit centerwith its own leadership and management team Corporate leadership typically sets enterprise strategy,
allocates capital, and establishes governance, while division leaders are responsible for performance within their lines of business.
Gulford's arrangement matches this definition precisely. The company is divided into threeproduct-based profit centers(apparel,
electronics, grocery). Each has aseparate executive-level roleand dedicated management team, which signals decentralized
operational control and division-level accountability for revenue, expenses, and profitability. This is the halimark of a multidivisional
structure.

The other options do not fit. Afinctional structureorganizes by functions such as marketing, finance, operations, and HR, typically
with centralized leadership rather than separate profit-center divisions by product. Aflat structureminimizes layers of management and
is inconsistent with mutltiple executive-level division heads. "Cost leadership structure" is not an organizational structure type; it is a
competitive strategy approach. Therefore, CPCU 500 reasoning supportsmultidivisional structureas the correct choice.

NEW QUESTION # 41
Best Builders is considering acquiring another contractor in order to expand its operations into another state.
The uncertainties nvolved with this decision should be analyzed under which one of the following quadrants of risk?

A. Financial risk

B. Hazard risk

C. Operational risk
D. Strategic risk

Answer: D

Explanation:

CPCU 500 explains that organizations face differentquadrants (categories) of risk, and correctly classifying the risk helps leaders
choose the right analysis methods and risk responses. In this framework,strategic riskarises from high-level business choices that
shape the organization's long-term direction-such as entering new markets, launching new products, merging with or acquiring
another company, or changing the business model. These decisions nvolve uncertainty about future outcomes and can significantly
affect competitiveness, growth, reputation, and long-term performance.

Best Builders is considering anacquisitiontoexpand into another state. That is a classic strategic mitiative because it changes the
organization's scope and positioning, The uncertainties include integration challenges, cultural fit, regulatory differences in a new state,
competitive conditions, and whether the acquisition will deliver the expected growth and profitability. Those uncertainties are best
analyzed asstrategic riskbecause they stem fiom executive-level choices about where and how the company will compete.

By contrast,operational riskfocuses on breakdowns in internal processes, people, or systens (for exanmple, project controls, safety
procedures, or vendor management).Hazard riskis typically accidental, insurable exposures like property damage, liability, and
workers compensation losses. Financial riskrelates to capital structure, liquidity, interest rate changes, credit risk, or cash flow
volatility. While an acquisition can create operational, hazard, and financial implications, the primary quadrant for analyzing the
decision itself isstrategic risk.

NEW QUESTION # 42
Carla has been preparing for a presentation to the operations managers. The presentation includes a number of slides and a video.
Some of the managers have sent her an email saying that they will be joining remotely.



Carla's supervisor tells her to make sure that the technology works correctly. She has also received emails requesting the length of
the meeting. Which one of the following is a way for Carla to get the information she needs to satisfy both of these requests?

A. Complete a dry run of the meeting

B. Request details from the last meeting with the operations managers

C. Create a detailed outline of the agenda

D. Distribute instructions on connecting to the meeting with a strict time limit for the meeting

Answer: A

Explanation:

In CPCU 500, effective leadership communication includes planning, coordinating stakeholders, and reducing execution risk-
especially when a meeting involves muiltiple participants, remote attendance, and technology.

Carla has two specific information needs: confirm thetechnology will workfor both in-person and remote participants, and determine
theexpected meeting length. The most direct way to satisfy both needs is to run a realistic rehearsal that mirrors the actual meeting
conditions.

Adry runallows Carla to test slide sharing, video playback, audio quality, screen sharing permissions, connectivity for remote
attendees, and transitions between speakers or content. This proactive step identifies technology failures before the real event,
allowing time to fix issues or develop backups. At the same time, a dry run provides a practical estimate of meeting duration by
timing the presentation, discussion points, and any planned Q&A. That produces credible information to respond to requests about
how long the meeting will take.

The other options do not address both requirements as effectively. Details from the last meeting may not match Carla's current
content or technology setup. Distributing connection instructions helps remote attendees but does not verify that the technology
works or produce an accurate duration. Creating an agenda outline can improve structure, but it still won't validate video/audio
performance or provide a tested, realistic time estimate.

NEW QUESTION # 43

The money you have invested on updating yourself is worthwhile. The knowledge you have learned is priceless. You can obtain
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