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[Er Your leadlership during this project has been pivotal,
Your ability to manage both the people and the tasks
has led us to success. | truly appreciate your efforts.
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to jump in and help wherever needed is truly
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The education level of the country has been continuously improved. At present, there are more and more people receiving higher
education, and even many college graduates still choose to continue studying in school. Getting the test LSM15 certification maybe
they need to achieve the goal of the learning process, have been working for the workers, have more qualifications can they provide
wider space for development. The LSM15 Actual Exam guide can provide them with efficient and convenient learning platform so
that they can get the certification as soon as possible in the shortest possible time. A high degree may be a sign of competence,
getting the test LSM15 certification is also a good choice. When we get enough certificates, we have more options to create a better
future.

CIPS L5M15 Exam Syllabus Topics:

| Topic || Details



https://drive.google.com/open?id=10GaVPk42XboVkAEIlOfSUvZSnmaoVX0v
https://www.vce4dumps.com/L5M15-valid-torrent.html
https://www.vce4dumps.com/L5M15-valid-torrent.html

¢ Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
Topic 1 attitudes, motivation, and organisational behaviour affect outcores, including the influence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.

¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
Topic 2 mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessiment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors fromissues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.
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Our company is a professional certification exam materials provider. We have occupied in this field more than ten years, therefore
we have rich experiences in providing valid exam dumps. L5M15 training materials cover most of knowledge points for the exam,
and you can improve your professional ability in the process of learning. LSM15 Exam Materials are high-quality, and you can
improve your efficiency while preparing for the exam. We offer you free demo for LSM15 exam dumps, you can have a try before
buying, so that you can have a deeper understanding of what you are going to buy.

CIPS Advanced Negotiation Sample Questions (Q69-Q74):

NEW QUESTION # 69
The pain/gain share approach is used to incentivise contractors in long-term contracts to achieve a target cost or extra efficiencies. In
which industry is this mechanism most common?

A. Agriculture
B. Finance

C. Services

D. Construction

Answer: D

Explanation:

Constructionprojects often use pain/gain share mechanisis to align contractor performance with client objectives. They balance risk
and reward-sharing savings or overruns based on project outcores.

Reference:CIPS L5M15 -Contractual Incentives and Risk-Sharing Models (Pain/Gain Share).
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NEW QUESTION # 70
‘Which of'the following could be considered aPull-styleinfluencing/negotiation tactic?Select TWO.

A. Asserting
B. Rationalising
C. Negotiating
D. Inspiring

Answer: C,D

Explanation:

Pull tactics engage, involve, and motivate others (e.g,, inspiring with vision, inviting joint problem-solving, exploring interests). Push
tactics rely on directing, arguing, or asserting with facts and logic. Thus "inspiring" and "negotiating” are pull; "rationalising” and
"asserting” are push.

Reference:CIPS Level 5, LSML15 - Topic: Push vs Pull Influencing Styles.

NEW QUESTION # 71
What was the principal conclusion of the Hawthorne experiments?

A. People work better when the lighting is better.

B. People are inherently lazy.

C. People are motivated by money.

D. People work harder when they're being observed.

Answer: D

Explanation:

The "Hawthorne effect” suggests performance can improve simply because people know they are being studied/observed-attention
and interest from management can boost engagement.

Reference:CIPS L5SM15 - Motivation and behaviour: Hawthorne/Elton Mayo.

NEW QUESTION # 72
InHerzberg's Two-Factor Theory, which of the following factors affect motivation?Select TWO

A. Demotivation factors
B. Fun factors

C. Hygiene factors

D. Motivation factors

Answer: C,D

Explanation:

Herzberg identifiedmotivators(e.g., achievement, recognition, responsibility) that increase satisfaction, and hygiene factors(e.g,, pay,
conditions) that prevent dissatisfaction. Both affect workplace motivation in different ways.

Reference:CIPS L5M15 -Motivation Theories in Negotiation Contexts (Domain 3.2).

NEW QUESTION # 73
Which of the following is a disadvantage of apositionalapproach to negotiation?Select TWO.

A. Tt allows for little flexibility.

B. Individuals can become rigid and entrenched.

C. It always leads to a win-lose outcome.

D. It allows the other party to know what you wish to achieve.

Answer: A,B

Explanation:
Positional bargaining starts with fixed opening stances and trades concessions from those stances. This often reduces flexibility and



can make participants defensive or entrenched, inhibiting creativity and joint problem- solving.
Reference:CIPS L5M1S5 - Approaches to negotiation: Positional vs Principled.

NEW QUESTION # 74

Buying any product should choose a trustworthy company. Our PracticeTorrent can give you the promise of the highest pass rate of
L5SMI5 exam; we can give you a promise to try our LSM15 software for fiee, and the promise of free updates within a year after
purchase. To resolve your doubts, we assure you that if you regrettably fail the LSM15 Exam, we will full refund all the cost you buy
our study materials. PracticeTorrent is your best partners in your preparation for LSM15 exam.
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