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ZE #258
Nonexempt enployees are not required to be paid to attend training events when four certain conditions are met. Which one of the
following is not one of the four conditions to determine if a nonexempt employee should be paid for training?

A. The event must be outside normal work hours

B. The event may not be job related

C. The event's attendance is documented in performance review
D. The event must be voluntary

He. C

MY

Reference: Professional in Human Resources Certification Study Guide, Sybex, ISBN: 9780-470-43096-5. Chapter Six: Total
Rewards. Official PHR and SPHR Certification Guide,

HR Certification Institute, ISBN: 978-1-586-44149-4, Section 111, The US Body of Knowledge. Chapter: Compensation and
Benefits Objective: Total Rewards Defined

AR #259
To assess the effectiveness of the HR transformation, the Vice President must measure the:

A. level of employee satisfaction with HR.

B. effectiveness of HR's systerns.

C. managers' perceptions of the department.

D. value the department adds to the organization.

HE: D

Y.

To assess the effectiveness of transforming HR into a strategic business partner, the Vice President must measure the value the
departiment adds to the organization (B). At the SPHR level, effectiveness is defined by business impact, not activity volume or
satisfaction alone.

Traditional HR metrics-such as service volume, cost efficiency, or satisfaction-reflect operational performance. However, a strategic
HR function is evaluated based on its contribution to organizational outcomes, such as improved talent capability, reduced risk,
higher productivity, leadership readiness, and support of strategic initiatives.

Employee satisfaction (A) and manager perceptions (D) are useful indicators but are subjective and insufficient on their own. System
effectiveness (C) measures efliciency, not strategic value.

SPHR exam content consistently emphasizes that HR's credibility and strategic role are demonstrated through measurable
contributions to organizational performance and results.

References :

* HRCI SPHR Exam Content Outline - Functional Area: Leadership and Strategy (HR metrics; value creation).

* HRCI SPHR Study Guide - Measuring HR's strategic impact.

EHE #260
Which of the following occurs when the union decides to stop working?

A. Lockout

B. Strike

C. Involuntary exit
D. Boycott

He: B

3.
Explanation/Reference:
Answer option C is correct.


https://kr.fast2test.com/SPHR-premium-file.html

A strike occurs when the union decides to stop working.

Answer option D is incorrect. Involuntary exits is process that occurs due to mergers, outsourcing or changing business needs. It
also occurs due to termmations for cause, such as performance problemns, etc.

Answer option B is incorrect. A lockout occurs when management shuts down operations to keep the union from working,

Answer option A is incorrect. Boycotts occur when the union and the employees work together against an employer to express their
dissatisfaction with the employer's actions, or to try to force the employer into accepting their demands.

Chapter: Employee and Labor Relations

Objective: Union Organization

EE #261
The Hay System was developed in 1934 by Edward Hay and evaluates job using three factors. Which of the following factors is
NOT one of the three elements of job evaluation of the Hay System?

A. Knowledge

B. Problem solving
C. Experience

D. Accountability

HE. C

3.

Reference: Professional in Human Resources Certification Study Guide, Sybex, ISBN: 9780-470-43096-5. Chapter Six: Total
Rewards. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-586-44149-4, Section III, The US
Body of Knowledge.

Chapter: Compensation and Benefits

Objective: Total Rewards Defined

EE #262

You are the Senior HR Professional for your organization. You've just written the following statement in your company's code of
conduct: the use of business resources for personal gain compromises the integrity of our company. What does this statement
accomplish in the code of conduct?

A. Ethical/value statement
B. Gift statement

C. Conduct statement

D. Honesty statement

e A

ME:

Section: Volume B

Explanation/Reference:

Answer option A is correct.

This statement is an ethical or value statement for your company's code of conduct. It specifically addresses the conflict of interest.
Answer option C is incorrect. A conduct statement describes how an employee is to act in given situations.

Answer option B is incorrect. An honesty statement defines the expectations for all employees to act honestly in the workplace.
Answer option D is incorrect. The gift statement addresses the acceptance, price limit, and refusal of gifts to employees that could be
construed as gifts.

Reference: Professional in Human Resources Certification Study Guide, Sybex, ISBN: 978-0-470-43096-5.

Chapter Four: Workforce Planning and Employment. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN:
978-1-586-44149-4, Section 111, The US Body of Knowledge.

Chapter: Business Management and Strategy

Objective: Corporate Governance

EAE #263
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