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PrepAwayETE presents you with their effective Cognitive Project Management in Al CPMAI v7 - Training & Certification Exam
(CPMALI_v7) exam dumps as we know that the registration fee is very high (from $100-$1000). PrepAwayETE product covers all
the topics with a complete collection of actual CPMAI_v7 exam questions. We also offer free demos and up to 1 year of free PMI
Dumps updates. So, our PMI CPMAL V7 prep material is the best to enhance knowledge which is helpful to pass Cognitive Project
Management in Al CPMAI v7 - Training & Certification Exam (CPMAL v7) on the first attempt.

PMI CPMAI _v7 Exam Syllabus Topics:

Topic Details

¢ Al Fundamentals: This section measures the abilities of a Project Manager and explores foundational Al
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AL It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of Al, such as Al winters,
Topic 1 symbolic logic, expert systens, and fuzzy logic, is examined along with reasons for Al's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable Al use
cases, understanding limitations, and adoption patterns like conversational Al, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated Al solutions.

e Managing Al: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and tterative refinements. It additionally covers the deployment of Al from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

Topic 2
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o Data for Al: This domain targets the Data

o Al Lead and explores the central role of data in Al deployments, including Big Data concepts and
Topic 3 unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.
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Exam Sample CPMAI_v7 Questions - CPMAI v7 New Guide Files

It is undeniable that a secure investment can bring many benefits to candidates who want to pass the CPMAI_v7 exam, without
worrying that their money is wasted on useless exam materials, and the most important thing is to pass CPMAI_ v7 exans. In
addition, after the purchase, the candidate will be entitled to a one-year free update, which will help the candidate keep the latest
news feeds, and will not leave any opportunity that may lead themto fail the CPMAI v7 Exam. We also provide a 100% refind
policy for all users who purchase our questions. If for any reason, any candidates fail in the PMI CPMAI_v7 certification exam, we
can help you to refind your money and ensure your investiment is absolutely safe.

PMI Cognitive Project Management in Al CPMALI v7 - Training &
Certification Exam Sample Questions (Q26-Q31):

NEW QUESTION # 26
Your model is going to be used for continuous monitoring of machinery, with need for continuous, nstant model predictions. What's
the most appropriate Model Operationalization approach?

A. Real-time prediction

B. Batch prediction

C. Web service / Microservice
D. Stream learning

Answer: A

Explanation:

CPMAI defines real-time prediction as "the generation of predictions instantly as new data is received, which is crucial for time-
sensitive applications" and positions it as the go-to approach when models must deliver immediate outputs for continuous monitoring
scenarios . While streaming and microservices are architectural styles or ongoing learning frameworks, real-time prediction speaks
directly to the requirement of mstant inference.

NEW QUESTION # 27

Your company is insisting on running an automation project and applying Al best practices and methodologies to the project. You
understand that automating things is just the act of using machines to repeat tasks, and does not require Al to achieve results. You
think it is overkill but the project moves forward as planned.

‘What would likely have helped avoid this conflict?

A. Applying a hybrid approach of automation and Al best practices would have achieved better resullts.
B. Nothing - running automation projects like autonomous projects is the correct thing to do.

C. Everyone on the team should understand the differences between automation and autonomous systemns.
D. Senior management should become mnvolved in the project.

Answer: C

Explanation:

During Phase I's Cognitive Project Requirements tasks, CPMAI instructs teams to "Determine when to implement automation versus
AL" Explicitly distinguishing between simple rule-based automation (RPA) and true cognitive solutions prevents misapplication of Al
methodology to non-Al use cases. Ensuring everyone understands this distinction up front would have avoided misalignment on
methodology.
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NEW QUESTION # 28

Your team has built a new robot that roans the halls at your organization and helps with various things such as small deliveries.
However, you notice that many employees are opting not to use the robot. When you ask them why they tell you that the robot
looks "creepy" and they would rather not interact with it. What's going on here?

A. Safety and reliability issues that impact bot usefulness
B. Bias towards the robot

C. The bot is falling into The "Uncanny Valley"

D. Lack of understanding the robot's usefulness

Answer: C

Explanation:

This reaction is a classic example of the Uncanny Valley phenomenon, where a nearly human-like robot triggers discomfort or
eeriness in users because it sits in the valley between clearly robotic and convincingly human appearances. Although not explicitly
named in the CPMAI glossary, addressing this user experience concern falls under Continuous Improvement and Respect for
People, ensuring cognitive solutions are designed for positive user acceptance.

NEW QUESTION # 29

Your team is looking for a short term ROI project and decides that an Al-enabled chatbot will be the project to start with. During
Phase [ of CPMAI you go through the Al Go/No Go decision chart and realize that you have not answered yes to all the business
feasibility questions. You and the team have not determined a clear problem definition.

What's the best course of action with how to proceed?

¢ A. Move forward with the project as planned. The problem definition will become clear later on in the project.
¢ B. Do not move forward until you can determine a clear problem definition.
e C. Cautiously move forward as planned. You do not need to answer yes to all the questions in the Al Go
/No Go decision chart to start your project.
¢ D. Do not move forward and cancel the project altogether.

Answer: B

Explanation:

In Phase I's Al Go/No Go task group, the Business Feasibility step mandates that every business-feasibility question-including a
clear problem definition-must be answered "Go" before proceeding, If any critical feasibility criteria remain unanswered or "No Go,"
the project must pause and resolve those uncertainties rather than advance prematurely.

NEW QUESTION # 30
When looking to implement Al to help break the Digital Transformation logjam, it's important to:

A. Have the right culture for Al

B. Invest in technology solutions to solve the problem

C. Figure out which pattern(s) of Al are needed to incorporate intelligent systems into non-digital processes
D. Start with basic automation and introduce Al only as needed

Answer: A

Explanation:

CPMAI enphasizes that the largest barriers to Al adoption are organizational and cultural, not technical. In Phase I's Assess
Situation task group, teams nventory not only tools and data but also resources, constraints, and the cultural readiness for Al-
ensuring leadership and staff embrace data-driven decision-making and experimentation. Without the right Al culture in place, even
the best technology investments fail to deliver value .



NEW QUESTION # 31

You will notice the above features in the PMI CPMAI_ v7 Web-based format too. But the difference is that it is suitable for all
operating systems. There is no need to go through time-taking installations or agitating plugins to use this format. It will lead to your
convenience while preparing for the Cognitive Project Management in Al CPMAI v7 - Training & Certification Exam (CPMAL v7)
certification test. Above all, it operates on all browsers.
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