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The above formats of TestKingl T are made to help customers prepare as per their unique styles and crack the CTAL TM 001
exam certification on the very first attermpt. Our ISTQB Certified Tester Advanced Level - Test Manager (CTAL TM_001)
questions product is getting updated regularly as per the original ISTQB Certified Tester Advanced Level - Test Manager

(CTAL TM_001) practice test's content. So that customers can prepare according to the latest CTAL TM 001 exam content and
pass it with ease.

For one thing, the most advanced operation system in our company which can assure you the fastest delivery speed on our
CTAL TM 001 exam questions, and your personal information will be encrypted automatically by our operation system. For
another thing, with our CTAL _TM_001 actual exam, you can just feel free to practice the questions in our training materials on all
kinds of electronic devices. In addition, under the help of our CTAL TM 001 Exam Questions, the pass rate among our custommers
has reached as high as 98% to 100%. We are look forward to become your learning partner in the near future.
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The learning material is open in three excellent formats; ISTQB CTAL TM 001 dumps PDF, a desktop ISTQB CTAL TM_001
dumps practice test, and a web-based ISTQB CTAL TM 001 dumps practice test. ISTQB CTAL TM 001 dumps is organized
by experts while saving the furthest down-the-line plan to them for the ISTQB CTAL TM 001 Exam The sans bug plans have
been given to you all to drift through the ISTQB certificate exam

ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q22-Q27):

NEW QUESTION # 22
Which of the following is likely to occur if reviewers do not have an adequate level of technical knowledge? [1]

A. The review s likely to be less efficient.

B. The review will be shorter because any technical aspect can be skipped.
C. There will be no impact as long as they have sufficient process knowledge.
D. There will be no impact as long as they have sufficient business knowledge.

Answer: A

Explanation:
Ifreviewers do not have an adequate level of technical knowledge, they may not be able to identify and describe anomalies in the
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product or project under review1. They may also not be able to provide constructive feedback or suggestions for improvement2.
This can result in a less efficient review, as the review objectives may not be met, the review process may take longer, or the review
outcome may be of lower quality3. Therefore, option C is the correct answer. Option A is incorrect because having sufficient
business knowledge is not enough to perform a technical review, as business knowledge does not cover the technical aspects of the
product or project4. Option B is incorrect because having sufficient process knowledge is not enough to performa technical review,
as process knowledge does not cover the technical aspects of the product or project4. Option D is incorrect because skipping any
technical aspect can compromise the quality and completeness of the review, and may lead to defects or risks in the product or
projectS. Reference: 1: ISTQB Glossary, Reviewer 2: ISTQB Advanced Level Test Manager Syllabus, Section 2.2.2 3: ISTQB
Advanced Level Test Manager Syllabus, Section 2.2.3 4: ISTQB Advanced Level Test Manager Syllabus, Section 2.3.1 5: ISTQB
Advanced Level Test Manager Syllabus, Section 2.3.2

NEW QUESTION # 23
Which classification information would be most useful to capture for newly identified defects? [2]

A. The priority that the business assigned to the project that the defect was found in
B. The number of test steps in the test script that found the defect

C. The name of the configuration manager who built the system

D. The system build that the defect was found in

Answer: D

Explanation:

Capturing the system build information for newly identified defects is crucial as it helps in tracking the defect back to a specific state
of the software. This information is essential for developers to understand the context of the defect and for testers to manage
regression testing effectively. It allows for precise identification of when the defect was introduced, aiding in quicker resolution and
ensuring that similar issues can be prevented in future builds.

Reference:

ISTQB Glossary, Distributed Testingl

Defect Report in ISTQB: Software Engineering - The Knowledge Academy

ISTQB Advanced Level Test Manager Syllabus, Section 3.2.1

Defect classification and prioritisation: ISTQB offers a standardised defect classification scheme The most useful classification
mformation to capture for newly identified defects is the system build that the defect was found in. This is because the system build is
the version of the software that is compiled, integrated, and tested together. By capturing the system build for each defect, the test
team can track and manage the defects more effectively, and identify the root causes and impacts of the defects. The system build
can also help to reproduce and verify the defects, and to measure the quality and progress of the software development. Defect
Management - ISTQB not-for-profit association Reference: Certified Tester Advanced Level Test Manager (CTAL-TM) - ISTQB
not-for-profit association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration, Defect
Management - ISTQB not-for-profit association

NEW QUESTION # 24
When, at a minimum, should project risks be re-evaluated? [1]

A. During the creation of the test plan

B. At the beginning of the test execution phase
C. Prior to test case creation

D. At major project milestones

Answer: D

NEW QUESTION # 25

Club 65 to 90 is a holiday club for retired people run by a small company, the IT department consists of 1 Designer, 3 Developers
and 1 System Tester Their booking system has been "live" for a number of years and the company has a loyal client base. A variety
of automation tools are used for development and testing to improve effectiveness and efficiency.

A new project will infroduce a loyalty scheme and both a Business Requirement Specification and a System Design Specification
have been produced A Rapid Application Development (RAD) lifecycle model will be used where time is crucial. In the past there
have been problems with updates to the existing system, which has affected existing finctionality. Testers have not used
representative and realistic operational profiles and data, which has led to significant production problems. The following test policy



statements have been proposed for the project:

a. Testing must be risk based;

b. A Master Test Plan, confirming to IEEE829, must be produced for each test project; c. Test procedures must be run by a tester
who did not write the procedure; d. Regression testing should be carried out on all releases; e. The testers are accountable for all
defects found in production; £ Time must be given to designing test environments so that they are representative of the live
environment.

‘Which of the following options identifies the three policy statements that would be MOST beneficial for this project?

A.a.dand f
B.a.bande.
C.b.cand f
D.a,dande.

Answer: A

NEW QUESTION # 26
Which of the following statements correctly describes a 'depth-first approach' to managing risk based testing? SELECT ONE
OPTION

A. The lowest risk tests should only be run once the highest risk tests have passed.

B. All of the highest-risk tests are run before any lower risk tests, and tests are run in strict risk order.
C. A sample of'tests is selected to ensure coverage of every risk item at least once.

D. The highest risks are tested in more depth than the lowest risks.

Answer: D

NEW QUESTION # 27

As we all know, Selecting high quality, respected study material will help develop the required skills to pass your CTAL TM_ 001
exam test. While, where to find the best valid CTAL TM_001 practice dumps is an important question. ISTQB CTAL TM_001
study material will be your good guide. CTAL TM 001 Questions cover almost all the main topic, which can make you clear about
the actual test. I believe, with the confident and our CTAL TM 001 valid dumps, you will get your CTAL TM_ 001 certification
with ease.
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