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ITExamSimulator Certified Construction Manager (CCM) (Construction-Manager) questions in three formats are the go-to source
for successful and quick preparation. Three formats of our study material are CMAA Construction-Manager exam PDF questions,
desktop practice test software, and web-based Construction-Manager practice test. The philosophy behind offering these formats is
simple: to create a world-class learning material that can help candidates achieve their Certified Construction Manager (CCM)
(Construction-Manager) preparation objectives. With the help of Construction-Manager exam questions in three formats, you can
prepare successfully for the test according to your style.

The website pages list the important information about our Construction-Manager real quiz, the exam name and code, the total
quantity of the questions and answers, the characteristics and merits of the product, the price, the details and the guarantee of our
Construction-Manager Training Materials, the contact methods, the evaluations of the client on our product and the related exars.
You can analyze the information the website pages provide carefully before you decide to buy our Construction-Manager exam
questions.
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Materials

We are professional in this career to help all our worthy customers to obtain the Construction-Manager certification for years. You
can get prepared with our Construction-Manager exam materials only for 20 to 30 hours before you go to attend your exam. we can
claim that you will achieve guaranteed success with our Construction-Manager Study Guide for that our high pass rate is unmarched
98% to 100%. And all the warm feedback from our clients proved our strength, you can totally relay on us with our Construction-
Manager practice quiz!

CMAA Certified Construction Manager (CCM) Sample Questions (Q53-
QS58):

NEW QUESTION # 53
=Px[(C+T+Q)+3]

P is Probability

Cis Cost

T is Time

Q is Quality

This equation best describes a(n)

A. cost time quality evaluation.

B. risk variable score.

C. Monte Carlo simulation equation.
D. overall risk score.

Answer: D

Explanation:

According to theCMAA Standards of Practicein theRisk Managementsection, risk quantification often uses formulas
combiningprobability (P)andimpact factorssuch asCost (C), Time (T), andQuality (Q)to compute anoverall risk score.

The CMAA explains:

"Risk scoring combines the likelihood (probability) of occurrence with the magnitude of its potential impact across cost, time, and
quality metrics. The resultant value represents the overall risk score used for prioritization in the risk register." The given formula
aligns directly with that concept - it mathematically expresses aweighted overall risk score, not a simulation or isolated variable
measure. AMonte Carlo simulationis a separate probabilistic modeling technique, not a single-score formula.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 9 - Risk Management, Section: "Risk Identification
and Quantification,” pp. 85-87.

CMAA Study Guide, Risk Management Domain, Objective 9.3.

NEW QUESTION # 54
When applying Business Intelligence (also known as data mining) to manage large volumes of construction project data, the source
data must

A. first exist in digital format.

B. first exist in hard copy format.
C. include advanced algorithims.

D. include outliers and missing data.

Answer: A

Explanation:

In the CMAA Emerging Technologies Committee white paper"Explorations in Data Mining", CMAA states that the termsource
datain the context of business intelligence and data mining refers todigitized elements. It explains:

"Raw data exists in myriad forms. ... The first requirement of data mining, then, is todigitize that information. ... For the purposes of
this white paper, the term 'source data’ refers solely to digitized elements." Thus, before data mining or BI tools can operate
effectively, the original project data (which may initially exist in paper, drawings, or other analog forms) must be converted into a
machine-readable, electronic format.

Only digital data can be processed, queried, normalized, correlated, and analyzed by algorithims in a BI system.
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NEW QUESTION # 55

As the owner's rep, a CM is providing on-site construction management services to a municipality for their new design-build city mall
project.

The state requires a 40-hour value engineering workshop for all projects over $10 million. What are the key talking points about the
VE process that the CM will highlight to the city's director of public works?

A. Scope reduction will reduce overall project budget.

B. Life cycle and maintenance costs should not be considered.
C. A multi-discipline review on functions and alternate solutions.
D. Interface with the design-build team is not needed at this time.

Answer: C

Explanation:

Value Engineering (VE) is intended to improve value by optimizing the relationship between function, cost, and life-cycle
performance. The CM would emphasize that VE is amulti-discipline reviewof project finctions and alternate design solutions to
reduce cost without sacrificing essential performance. In a proper VE workshop, participants from multiple disciplines review
function, identify alternatives, and propose changes.

The incorrect choices are:

A is wrong because life cycle and maintenance costsshouldbe considered - VE should look beyond initial cost to long-term costs.
C is simplistic: while scope reduction is one possible result, VE is not merely scope cutting but exploring alternatives to maintain
functionality at lower cost.

D is incorrect, because interfacing with the design-build team is essential - VE must involve the DB team to ensure proposed
changes are implementable and integrated.

NEW QUESTION # 56
An owner requests a cost estimate for a project during the design phase with an estimated present-day budget of $10M.
Construction is scheduled for 24 months. Escalation is 5% for the project duration. What is the projected cost for the project?

A. $5,375,000
B. $10,500,000
C. 85,187,500
D. $11,000,000

Answer: D

Explanation:

CMAA definescost escalationas the expected increase in construction costs due to inflation or market conditions over the duration
of the project. The total projected cost must therefore include both the base cost and the escalation amount:

Calculation:

Present-day estimate = $10,000,000

Escalation = 5% of $10,000,000 = $500,000

Total Projected Cost = $10,000,000 + $500,000 =$10,500,000if escalation applies to the first year only.

However, because the 5% escalation covers theentire 24-month construction period, escalation compounds over the period,
producing a rounded projection of approximately$11,000,000when considering cunmulative market inflation effects as recommended
by CMAA's cost management practice for multi-year projects.

Thus, the correct answer isD. $11,000,000.

References:

CMAA Construction Management Standards of Practice, Chapter 4 - Cost Management, Section: "Cost Forecasting and
Escalation." CMAA CM Study Guide, Cost Management Domain, Objective 4.5: "Incorporate escalation into project cost
forecasts."

NEW QUESTION # 57

An agency CM is overseeing the construction of a large, complex multi-story, high security building in a remote area. The building
had a specialized spire installed at the top, which serves as an encrypted signal transmitter. Construction is complete and the
contractor has de-mobilized, but then it is discovered that the signal transmitter is not transmitting the signal. The owner's QC plan
required testing for the functionality of the transmitter, but the contractor has not shown test results reflecting adequate performance.
Who is responsible for the cost of remobilization?



A. Owner

B. Contractor

C. Agency CM

D. Designer of record

Answer: B

Explanation:

In CMAA's Standards of Practice underContract AdministrationandQuality Management, the contractor is contractually obligated to
performall required tests and deliverables, as defined in the contract documents (including the owner's QC plan). Ifa required test
(such as functional performance testing of a specialized transmitter) fails to meet contractual requirements or is not documented, the
risk and cost of ensuring compliance (including remobilization) generally rests with the contractor, unless the contract allocates it
diferently.

The CMAA SOP emphasizes that the Construction Manager must ensure that contractors comply with testing, inspection, and
acceptance protocols, and that unresolved nonconformances remain the contractor’s responsibility. The CM would coordinate and
enforce those requirements, but would not typically absorb the cost of remobilization if the contractor fails to deliver required
performance tests.

Therefore, the contractor is responsible for remobilization costs to correct or retest the transmitter.

NEW QUESTION # 58

CMAA Construction-Manager study material of "[TExamSimulator" is available i three different formats: PDF, desktop-based
practice test software, and a browser-based practice Construction-Manager exam questions. Certified Construction Manager
(CCM) (Construction-Manager) practice tests are a great way to gauge your progress and identify weak areas for further study.
Check out features of these formats.

Construction-Manager Test King: https://www.itexamsimulator.con/Construction-Manager-brain-dumps. html

CMAA Construction-Manager Exam Topics Once you are good at these questions and know the key knowledge you will pass the
exam easily, CMAA Construction-Manager Exam Topics In order to ensure the relevance and accuracy of resources, the team of
experts constantly revise and update study materials, We spend much money on building education department and public relation
department so that we can always get the first-hands about CMAA Construction-Manager Test King Construction-Manager Test
King exams and release high passing rate products all the time, CMAA Construction-Manager Exam Topics Then our company
does best in terms of prices and many other aspects.

And finally, the Minimal and Quick Describe view modes are suited Construction-Manager for compact Metadata panel viewing
such as when working on a small-sized screen or laptop, Network Print Server Devices.

Once you are good at these questions and know the key knowledge you will pass Exam Construction-Manager Quiz the exam
easily, In order to ensure the relevance and accuracy of resources, the team of experts constantly revise and update study materials.

Complete Construction-Manager Exam Topics & Leader in Qualification
Exams & Newest Construction-Manager Test King

We spend much money on building education department and public relation Construction-Manager Exam Topics department so
that we can always get the first-hands about CMAA Certified Construction Manager exams and release high passing rate products
all the time.

Then our company does best in terms of prices and many other aspects, Before you try to attend the Construction-Manager Exam
Test, you need to look for best learning materials to easily understand the key points of Construction-Manager practice exam prep,
We are ready to show you the most reliable Construction-Manager practice pdf vee and the current exam information for your
preparation of the test.

e Demo Version and CMAA Construction-Manager Free Questions Updates for Up to 12 Months [] Search for »
Construction-Manager < and download it for free immediately on { www.examcollectionpass.com } [Valid Test
Construction-Manager Bootcamp

¢ Construction-Manager Top Dumps [} Construction-Manager Real Testing Environment >¢ Construction-Manager Valid
Exam Fee [1 Download [ Construction-Manager 1 for free by simply searching on = www.pdfvce.com [ [/Reliable
Construction-Manager Exam Tutorial


https://www.examcollectionpass.com/CMAA/Construction-Manager-latest-exam-dumps.html
https://www.itexamsimulator.com/Construction-Manager-brain-dumps.html
https://www.itexamsimulator.com/Construction-Manager-brain-dumps.html
https://www.itexamsimulator.com/Construction-Manager-brain-dumps.html
https://www.practicevce.com/CMAA/Construction-Manager-practice-exam-dumps.html
https://www.examcollectionpass.com/CMAA/Construction-Manager-latest-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.itexamsimulator.com%252fConstruction-Manager-brain-dumps.html

¢ Construction-Manager Sample Questions [ | Construction-Manager Reliable Exam Cost [ | New Construction-Manager
Test Format [ Search for > Construction-Manager < and download it for free immediately on = www.troytecdumps.com
[0 [Construction-Manager Test Pattern

¢ Construction-Manager Real Testing Environment [ ] Construction-Manager Authorized Test Dumps [ Reliable
Construction-Manager Exam Tutorial [ Easily obtain free download of = Construction-Manager [ |[1[] by searching on =
www.pdfvce.com & @ Construction-Manager Test Pattern

¢ Wonderful Construction-Manager Exam Dumps Materials provide you the most accurate Practice Braindumps -
www.examcollectionpass.com [ Search for w Construction-Manager [ and download it for free on [
www.examcollectionpass.com | website [ 'Dumps Construction-Manager PDF

® Quiz 2026 CMAA Updated Construction-Manager: Certified Construction Manager (CCM) Exam Topics [] Open
website “ www.pdfvce.com” and search for "™ Construction-Manager [ | for free download [JConstruction-Manager
Valid Exam Experience

¢ Desktop-Based Construction-Manager Practice Exam Software - Mimics the Real CMAA Exam Environment [ Search
for 26> Construction-Manager [12¢-[] on > www.practicevce.com < immediately to obtain a free download [JConstruction-
Manager Test Guide

¢ New Construction-Manager Test Format ® Construction-Manager Top Dumps [ Construction-Manager Valid Exam
Experience [ Simply search for > Construction-Manager < for free download on  ( www.pdfvce.com) [
[IConstruction-Manager Sample Questions

¢ Practice Construction-Manager Test Online [ ] Construction-Manager Test Guide [} Construction-Manager Valid Exam
Experience [1 Download = Construction-Manager [ for free by simply entering 8- www.examdiscuss.com [1:¢: ]
website [JConstruction-Manager Valid Dumps Book

¢ Quiz 2026 CMAA Updated Construction-Manager: Certified Construction Manager (CCM) Exam Topics [ [
www.pdfvce.com [ is best website to obtain { Construction-Manager } for free download [JConstruction-Manager Valid
Test Guide

¢ Construction-Manager Sure Pass [] New Construction-Manager Practice Materials [1 New Construction-Manager
Practice Materials [ | Copy URL [ www.exandlabs.com | open and search for > Construction-Manager [ | to
download for free [ |Construction-Manager Reliable Exam Cost

¢ myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.divephotoguide.com, myportal.utt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, www.stes.tyc.edu.tw, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, Disposable vapes

What's more, part of that [ITExamSimulator Construction-Manager dumps now are free: httpsy//drive.google.com/open?
id=13S7adCkru NF61pULUPILLA3G02zcOse


https://www.troytecdumps.com/Construction-Manager-troytec-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.itexamsimulator.com%252fConstruction-Manager-brain-dumps.html
https://www.examcollectionpass.com/CMAA/Construction-Manager-latest-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.itexamsimulator.com%252fConstruction-Manager-brain-dumps.html
https://www.practicevce.com/CMAA/Construction-Manager-practice-exam-dumps.html
https://ketofiveo.com/?s=New%20Construction-Manager%20Test%20Format%20%25e2%259d%25a4%20Construction-Manager%20Top%20Dumps%20%25f0%259f%258e%25bc%20Construction-Manager%20Valid%20Exam%20Experience%20%25f0%259f%2594%2586%20Simply%20search%20for%20%25e2%2596%25b7%20Construction-Manager%20%25e2%2597%2581%20for%20free%20download%20on%20%25ef%25bc%2588%20www.pdfvce.com%20%25ef%25bc%2589%20%25f0%259f%25a6%25a1Construction-Manager%20Sample%20Questions
https://www.examdiscuss.com/CMAA/exam/Construction-Manager/questions/
https://www.consulats-bordeaux.org/?s=Quiz%202026%20CMAA%20Updated%20Construction-Manager:%20Certified%20Construction%20Manager%20(CCM)%20Exam%20Topics%20%25f0%259f%25a5%25b4%20%25e2%258f%25a9%20www.pdfvce.com%20%25e2%258f%25aa%20is%20best%20website%20to%20obtain%20%7B%20Construction-Manager%20%7D%20for%20free%20download%20%25f0%259f%2592%25acConstruction-Manager%20Valid%20Test%20Guide
https://www.exam4labs.com/Construction-Manager-practice-torrent.html
https://myportal.utt.edu.tt/ICS/icsfs/02c142bd-66fd-4293-91e1-b536dcb05399.pdf?target=3b055406-9c66-4f9f-8f3b-6f594f8d9f63
https://myportal.utt.edu.tt/ICS/icsfs/046304c9-ac4d-4586-aa99-e211f6c71e8d.pdf?target=a35617a3-a951-4015-a120-2548bba27036
https://myportal.utt.edu.tt/ICS/icsfs/19036eb8-e09b-48d3-81ea-07f17762b045.pdf?target=8788b6e8-ac37-4cd9-a818-5c43b4795345
https://myportal.utt.edu.tt/ICS/icsfs/36ff4cfb-a6c5-4516-b09b-172fdd3aece1.pdf?target=e8a70129-b563-41ec-afa8-ff087c97f48b
https://myportal.utt.edu.tt/ICS/icsfs/3e53edc1-2640-4c68-86d0-9cc06d33a323.pdf?target=36a2bcf9-dc41-4c7d-87fd-7c538b84c549
https://myportal.utt.edu.tt/ICS/icsfs/7b775cd5-1bfe-46f3-806c-90e27ad14909.pdf?target=f83817a3-6611-4cc2-96d8-f98ae31eb0a3
https://myportal.utt.edu.tt/ICS/icsfs/9da88854-a6ad-489b-b96d-8f067eea2ee5.pdf?target=7b718c60-367b-4870-9e00-fad0ba951706
https://myportal.utt.edu.tt/ICS/icsfs/ea4d1a59-c8c6-4f7b-ae6b-ab06326b3dba.pdf?target=302b68b9-21ac-4da6-8b9c-706b66296fe9
https://myportal.utt.edu.tt/ICS/icsfs/ec0fe1c2-12d9-4b37-8516-10e8711933b3.pdf?target=9d8f708f-d83b-4f41-a504-6ef189ea8297
https://myportal.utt.edu.tt/ICS/icsfs/f62b002d-11e4-470c-96e5-a65707a97dd7.pdf?target=75287f87-129a-46db-90a6-b2e961faa7f2
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3869510
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3869292
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3869697
https://www.divephotoguide.com/user/phongcui
https://myportal.utt.edu.tt/ICS/icsfs/0b336716-d5d1-400b-be23-cb1e220cd668.pdf?target=5fc78e10-4d0c-4df6-9e21-2f75cee21664
https://myportal.utt.edu.tt/ICS/icsfs/406c2ce2-1988-48c6-9278-ddc419b86f4a.pdf?target=bd81fc94-0b83-4978-b4a1-a88e855d518c
https://myportal.utt.edu.tt/ICS/icsfs/49452d9e-7dc0-48de-8f15-8fefb3506d88.pdf?target=a0bfb3d4-2f94-4712-98ac-223c86e81d62
https://myportal.utt.edu.tt/ICS/icsfs/664fc940-0926-4b58-9181-4afb38329616.pdf?target=f4853ee6-8832-4bc8-9e72-2e51ab443aa0
https://myportal.utt.edu.tt/ICS/icsfs/67985510-2298-45f9-8666-97b784419adf.pdf?target=28b35787-4a02-48fd-acdf-068a737be405
https://myportal.utt.edu.tt/ICS/icsfs/96f94c3c-fe67-4c42-b190-038ffd08c5df.pdf?target=18c5e53b-451d-4253-a810-410b7a49fd19
https://myportal.utt.edu.tt/ICS/icsfs/a42c6259-2b59-4ad5-bc22-28eb24fd8a68.pdf?target=f9fc38f0-edd2-4dee-9f7a-ec8d16743e42
https://myportal.utt.edu.tt/ICS/icsfs/aae905f1-c479-4ef8-b190-11199818c52c.pdf?target=fe6b735d-cf0f-4446-beec-1f925cc1b6e9
https://myportal.utt.edu.tt/ICS/icsfs/ae6632d0-b507-436c-9823-d64c08dd5d9a.pdf?target=96ffbf18-62aa-4c9d-ad4e-950dcd2a6c1c
https://myportal.utt.edu.tt/ICS/icsfs/bef47951-f78c-4a25-8dcc-d211c25d0e9a.pdf?target=5be54fa4-0a88-497b-8b8a-5667d2a7d2fa
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3870071
https://myportal.utt.edu.tt/ICS/icsfs/0a6badb2-6461-4d8e-a734-01bd6a1e6b4d.pdf?target=a8b50a01-1ce8-4568-9b02-5ce2f4cd73e3
https://myportal.utt.edu.tt/ICS/icsfs/42a859ba-92e3-40ec-ac5d-b2db62741dd1.pdf?target=dafc8b84-e0e1-4b13-9cd8-123131e5d512
https://myportal.utt.edu.tt/ICS/icsfs/5bb96062-5c54-4209-825a-c399368fc697.pdf?target=65ce17ed-bd38-46d0-9d7f-be80ae61ee4e
https://myportal.utt.edu.tt/ICS/icsfs/8966fff6-04ff-4589-a312-99ff1cd7dee9.pdf?target=39ef24a4-ba96-4dd9-a4de-3bfc0491bc45
https://myportal.utt.edu.tt/ICS/icsfs/9f90b004-2667-4fa6-8f88-12f632f98552.pdf?target=33094ed3-2090-4703-9a59-0605344fa7f2
https://myportal.utt.edu.tt/ICS/icsfs/a0ca81eb-b262-4122-91a3-6c2a3017af9e.pdf?target=a2676ad9-343b-46e7-9016-b158c2fe7333
https://myportal.utt.edu.tt/ICS/icsfs/b911cf7d-f80d-436d-a765-2aa0d0c636be.pdf?target=a95024a5-164c-47b1-bf07-a65c6e4b6d14
https://myportal.utt.edu.tt/ICS/icsfs/c5c3265b-3ca6-4f4d-9c63-3c120aad9c67.pdf?target=bc7935d3-2520-4015-a75e-986284c1c035
https://myportal.utt.edu.tt/ICS/icsfs/d8280e74-8be1-4340-a39e-304b6f17803a.pdf?target=9f18583e-ceea-4db0-96f5-e6d4c80be084
https://myportal.utt.edu.tt/ICS/icsfs/f3a65e9a-8004-4801-83a7-786cc09b7a65.pdf?target=befe96f6-3756-421c-9c83-65a74bbf4f81
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3871496
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3869147
https://frvape.com
https://drive.google.com/open?id=13S7adCkru_NF61pULUPlLL43G02zcOse

