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The clients can use the shortest time to prepare the AACE-PSP exam and the learning only costs 20-30 hours. The questions and
answers of our AACE-PSP exam questions are refined and have simplified the most important information so as to let the clients use
little time to learn. The client only need to spare 1-2 hours to learn our AACE-PSP study question each day or learn them in the
weekends. Commonly speaking, people like the in-service staff or the students are busy and don’t have enough time to prepare the
exam. Learning our AACE-PSP test practice materials can help them save the time and focus their attentions on their major things.

Our AACE-PSP training dumps are deemed as a highly genius mvention so all exam candidates who choose our AACE-PSP exam
questions have analogous feeling that high quality our practice materials is different from other practice materials in the market. So
our AACE-PSP study brandumps are a valuable mvest which cost only tens of dollars but will bring you permanent reward. So
many our customers have benefited form our AACE-PSP preparation quiz, so will you!
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Everybody wants success, but not everyone has a strong mind to persevere in study. If you feel unsatisfied with your present status,
our AACE-PSP actual exam can help you out. Our AACE-PSP learmning guide always boast a pass rate as high as 98% to 100%,
which is unique and unmatched in the market. Using our AACE-PSP Study Materials can also save your time in the exam
preparation for the content is all the keypoints covered.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q178-Q183):

NEW QUESTION # 178
As the project plan is developed a mechanismis developed to communicate the projects organic structures that will facilitate
reporting against the baseline schedule and cost estimate or budget Which of the following is NOT used for reporting?

A. The Organization Breakdown Structure (OBS)
B. The Cost Breakdown Structure (CBS)

C. The Resource Breakdown Structure (RBS)

D. The Work Breakdown Structure (WBS)

Answer: C
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NEW QUESTION # 179
Each column must be poured in one day. Each colunn requires 2,000 cubic feet of concrete. The lift bucket has a capacity of40
cubic feet. How many lifts will be required per colurmn pour?
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NEW QUESTION # 180
What is the free float for Activity F?

Refer to the following table and diagram to answer the following questions. Consider this
to be the entire network. The diagram is incomplete. This table represents activities,
predecessors and durations for a hazardous waste incineration facility:

Description Predecessors | Duration

2
E
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Develop information for public hearings
Hold public hearings
Develop draft plans and specifications
Contact stakeholders and others
Obtain permits
Order equipment for facility
Procure and prepare land.
Construct facility
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A. 3 months.
B. 1 months.
C. 2 month.

D. 0 months.

Answer: D



NEW QUESTION # 181
Which of'the following project planning situations is the most frequent contributor to cost overruns?

A. Inadequate definition of scope at the estimate (budget) stage
B. Inappropriate definition of work breakdown structure

C. Insufficient planning for change management

D. lack of detailed planning for operational start-up

Answer: A

Explanation:

* Tmpact of Scope Definition on Cost Overruns:

Poor scope definition leads to unrealistic budgets and unforeseen changes, which significantly contribute to cost overruns.

Other factors like change management and WBS definitions are secondary contributors compared to scope inadequacy.

* PSP Study Guide Reference:

The guide emphasizes scope definition as a critical factor for accurate budgeting and planning,

* Conclusion: The correct answer is D, as scope definition at the estimate stage has the most frequent and significant impact on cost
overruns.

NEW QUESTION # 182
When resource leveling craft labor for a critical path schedule, the scheduler

e A Need not consider its effects, as it is a theoretical concept with limited application to construction projects.

¢ B. Must consider breaks in continuity of work for subcontractors, thereby possibly incurring additional subcontractor
mobilization and demobilization costs.

e C. Need only consider the non-union crafts persons.

¢ D. Can depend on the results of the resource leveling operation to reflect a useful realignment of all schedule activities without
"further analysis.

Answer: B

NEW QUESTION # 183

With the development of IT technology in recent, many people choose to study IT technology which lead to lots of people join the
IT industry. So, the competition is in fierce in IT industry. With working in IT industry and having IT dream, you don't expect to be
caught up by other people which need you to improve your IT skills to prove your ability. How do you want to prove your ability?
More and more people prove themselves by taking IT certification exam. Do you want to get the certificate? You must first register
AACE International AACE-PSP Exam. AACE-PSP test is the important exam in AACE International certification exams which is
well recognized.
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Moreover, there is the APP version of AACE-PSP practice materials, you can learn anywhere at any time with it at your cellphones
without the limits of installation.

AACE-PSP dumps at FreeDunps are always kept up to date, You are able to find a fresh new way for your information which will
improve your efficiency greatly.
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