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CIPS Commercial Negotiation 33 X L4M5 34 B& 52 (Q311-Q316):

R #311
Which of the following best describes Leverage quadrant in Kraljic matrix?

e A. Low risk, high importance

¢ B. Low risk, low importance

¢ C. High conplex, low importance
¢ D. High value, high complex

EfE: A

fiR .-

In 1983, Peter Kraljic devised a means to segment the supplier base in the article n HBR. In this, he argued that supply items should
be mapped against two key dimensions: risk and profitability.

Risk relates to the likelihood for an unexpected event in the supply chains to disrupt operations. For instance, in important areas of
spend, such as tire suppliers for an automotive are business critical, and should a disruption occur, the auto company is likely itself to
face substantial problens.

Profitability describes the impact of a supply item upon the bottom line. For certain areas of spend, such as stationery, supplies have
only a negligible effect on profits. In other categories, a single source of supply can make or break a business.

Putting these two dimensions together yields a classic two-by-two matrix.

Source: Peter Kraljic, HBR

B #312
One difference between perfect competition and monopolistic competition is that...?

A. Firms in monopolistic competition face a downward-sloping demand curve
B. In perfect competition, firms produce slightly differentiated products

C. Monopolistic competition has no barriers to entry

D. A perfectly competitive industry has fewer firms.

EfE: A

A -

Monopolistic conmpetition exists in market where there are many competing producers but they will try to use product differentiation.
Although their products may be very similar, their ability to differentiate means that they can act as monopolies in short run,
irrespective of the actions of their competitors.


https://www.japancert.com/L4M5.html
https://www.topexam.jp/L4M5_shiken.html

In perfect competition, there are no barriers to entry to the market or exit from the market. In monopolistic competition, there tend
to be fewer barriers to entry or exit in these markets than in oligopolistic markets, but it doesn't mean that there are absolutely no
barriers to entry in monopolistic competition.

In perfect competition, the demand curve is perfectly elastic, which means that it will be horizontal.

Otherwise, in monopolistic competition market, the demand curve will have normal downward slope.

LO2,AC22

HH #313
A breakeven analysis uses which of the following aspects as part of the analysis?

A. Buying cost minus variable cost per unit
B. Variable cost

C. Fixed cost

D. Selling price minus variable cost per unit

_EE%: C\ D

M #314
Which of'the following is important during the proposing stage of a negotiation?

A. Attenpting to close down any discussions

B. Narrowing the range of options

C. Forcing the other party to accept your proposal
D. Not making concessions to the other party

Ef#: B

A :

During the proposing stage, parties move toward agreement by narrowing down a wide range of potential options. This helps focus
the negotiation and aligns both parties toward practical, mutual outcomes. It's an essential step to keep the process structured and
productive.

Reference: LAMS Commercial Negotiation 2nd edition (CORE), Section 3.2 - Stages of the Negotiation Process

R #315

When engaging in commercial negotiations, it is important to bear in mind that the suppliers need to make a reasonable profit to
maintain continuity of supply. It is therefore necessary for the buyer to have a clear understanding of the break-even analysis concept
which relates to cost, volume, and profit.

What is 'contribution’ in relation to break-even analysis?

A. The gains that the supplier receives when the sales revenue exceeds variable costs

B. The gains from sales revenue which the supplier retains as reserves to contribute to future development projects
C. The gains from sales revenue that the supplier is willing to contribute in a profit-sharing contractual arrangement
D. The gains that the supplier receives when the sales revenue exceeds fixed costs

IEf#E: A
R e«

Inbreak-even analysis,contributionrefers to the amount from sales revenue that exceedsvariable costs, which then contributes to
coveringfixed costsand ultimately generating profit. Understanding this concept enables buyers to better analyze supplier pricing and
negotiate more effectively. For example, if'a product is priced significantly above its variable cost, there may be room fordiscounts or
added value, as the supplier is still contributing toward fixed costs.

Reference: LAMS Commercial Negotiation 2nd edition (CORE), Section 2.1 - Cost Analysis and Pricing Decisions

HR #316
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