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The PMI PMI-200 dumps are given regular update checks in case of any update. We make sure that candidates are not preparing
for the PMI PMI-200 exam from outdated and unreliable PMI-200 study material. ActualVCE offers you a free demo version of
the PMI PMI-200 Dumps. This way candidates can easily check the validity and reliability of the PMI-200 exam products without
having to spend time.

The benefits of obtaining the PMI PMI-200 (PMI Agile Certified Practitioner (PMI-ACP)®) Certification are numerous. PMI Agile
Certified Practitioner (PMI-ACP)® certification demonstrates an individual’s commitment to professional development and their
dedication to Agile methodologies and practices. It also enhances an individual’s career prospects by increasing their marketability
and employability. Additionally, the certification provides access to a global network of Agile professionals, which can be an
invaluable resource for networking and knowledge sharing,
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PMI-200 Latest Test Questions & Reliable PMI-200 Test Objectives

Time is very important for everyone. As the saying goes, tine is life so spend it wisely. We believe that you also don’t want to spend
much time on preparing for your PMI Agile Certified Practitioner (PMI-ACP)® exam How can you pass your exam and get your
certificate in a short time? Our PMI-200 exam torrent will be your best choice to help you achieve your aim. According to
customers’ needs, our product was revised by a lot of experts; the most functions of our PMI Agile Certified Practitioner (PMI-
ACP)® exam dumps are to help customers save more time, and make customers relaxed. If' you choose to use our PMI-200 Test
Quiz, you will find it is very easy for you to pass your examin a short time. You just need to spend 20-30 hours on studying; you will
have more free time to do other things.

PMI-200 certification exam s ideal for individuals who are involved in Agile projects, including Agile coaches, Scrum Masters, Agile
project managers, and Agile team members. PMI Agile Certified Practitioner (PMI-ACP)® certification is also beneficial for
organizations that are adopting Agile methodologies and want to ensure that their Agile practitioners have the necessary knowledge
and skills to succeed in their roles. By obtaining the PMI-200 Certification, individuals can demonstrate their proficiency in Agile
practices and principles, which can help them advance their careers and increase their earing potential.

PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q467-
Q472):

NEW QUESTION # 467

A new Scrum team is struggling with the various ceremonies of Scrum. Among other things, the product owner and stakeholders find
the technical architecture and design presentations during sprint reviews less than nformative.

‘What should the team do?
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¢ A. Refocus the sprint review meetings to demonstrate working software and seek feedback on the product.

¢ B. Invite technical managers and architects who will be a more appropriate audience to their sprint reviews.

¢ (. Reach out to other, more experienced teans to seek input as to how to present the technical details in a more informative
manner.

¢ D. Explain the importance of the technical architecture and design presentations and improve the presentation format.

Answer: A

NEW QUESTION # 468

A healthcare agency has contracted a vendor to provide a financial accountability solution. During a daily coordination meeting, the
lead developer reports they cannot conplete the stories for this iteration because the project director requested a document detailing
all testing planned for the solution. The team lead met with the project director to discuss alternatives but insists they need the
detailed plan by the end of that week. The team lead advises the lead developer to continue coding,

‘What should the team lead do next?

¢ A. Negotiate with the project director to reduce the types of tests for which they need details to reduce the impact of this
request.

e B. Ask the teamto put their work on hold and collaborate on the documentation because it can be completed quicker if
everyone shares the work.

e C. Escalate this as an issue to the executive project sponsor for a decision because it will impact the ability of the team to
deliver the product on time.

e D. Ask the test manager to provide a detailed estimate of the time required to write the plan for the solution and their capacity
for the remainder of the week.

Answer: A

Explanation:

The team lead should work to resolve the conflict by negotiating with the project director. Since the lead developer cannot complete
their work due to the request for a detailed testing plan, the team lead should seek to limit the scope of the documentation request.
By negotiating for fewer details or a reduced scope of testing documentation, the team can continue their work on the iteration while
still meeting the project director’s needs. This approach balances the need to progress with development and address the request
without causing significant delays.
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A project team's manager is responsible for delivering a specific nitiative for the organization. They are preparing for a monthly
meeting where the manager will present on the current state of this initiative. The agile project lead sends the manager the following
email with the current mnitiative status (see Exhibit A).

At the end of which sprint will the minimum viable product (MVP) be completed?

e AO



e B 1
e C.2
e D3

Answer: A

Explanation:

Step 1: Identify Remaining MVP Story Points

The backlog lists the MVP-related stories that are not yet started:

Accessibility - color blind # 4 story points

Increase security # 21 story points

Add Al chatbot # 5 story points

Total remaining MVP story points =4 + 21 + 5 =30

Step 2: Consider Velocity and Sprint Progress

The risk register mentions a reduction of 1 story point per sprint from sprints 4 through 6 due to the holiday schedule.
If we assume the team's normal velocity is 10 story points per sprint (hypothetically), it would drop to 9 story points per sprint for
sprints 4-6.

Step 3: Calculate Completion Sprint

Ifthe team normally completes 10 story points per sprint, they would require approximately 3 sprints (Sprint

7, Sprint 8, and Sprint 9) to complete the remaining 30 story points.

NEW QUESTION # 470

A scrummaster is part of a project team using technologies overseen by the IT department. The IT director oversees several
company initiatives and is unfamiliar with the details of each one. As an active project stakeholder, to which meeting should the IT
director be mvited?

A. Sprint demo
B. Planning

C. Retrospective
D. Daily scrum

Answer: A

NEW QUESTION # 471
The three questions asked atevery Daily Scrum should be: "What have you accomplished since the last Daily Scrum?";"What are you
planning to accomplish between now and the next Daily Scrum?";and:

A. How many story pointswill you complete this sprint?

B. Are you on track to conplete assigned story points?

C. What is preventing you from completing your work effectively?
D. What is yourcurrent performance velocity?

Answer: C

NEW QUESTION # 472
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