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The IIBA ECBA certification exam is not only validate your skills but also prove your expertise. It can prove to your boss that he
did not hire you in vain. The current IT industry needs a reliable source of IIBA ECBA Certification Exam, PassTorrent is a good
choice. Select PassTorrent ECBA exam material, so that you do not need yo waste your money and effort. And it will also allow
you to have a better future.

The ECBA Certification Exam is an entry-level exam that assesses the foundational knowledge and skills required to become a
successful business analyst. ECBA exam covers various topics such as business analysis planning and monitoring, elicitation and
collaboration, requirements life cycle management, strategy analysis, and solution evaluation. ECBA exam consists of 50 multiple-
choice questions and has a duration of 1 hour.

The International Institute of Business Analysis (IIBA) is a professional association that provides certification and training for
business analysts. One of the certifications offered by IIBA is the Entry Certificate in Business Analysis (ECBA) certification exam.
Entry Certificate in Business Analysis (ECBA) certification is designed for individuals who are beginning their career in business
analysis or professionals who want to demonstrate their knowledge in the field.
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This allows candidates to choose the format that best suits their learning style and preference, ensuring a seamless and effective exam
preparation experience. By offering tailored solutions to meet individual needs, PassTorrent has established itself as a trusted
provider of top-quality Entry Certificate in Business Analysis (ECBA) (ECBA) exam preparation material.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q78-
Q83):
NEW QUESTION # 78 
Which of the following techniques is used to identify the elements and boundaries of the requirements architecture?

A. Scope modelling
B. Interface analysis
C. Functional decomposition
D. Environmental scan

Answer: A

NEW QUESTION # 79 
A business analyst (BA) will regularly perform stakeholder analysis to understand which of the following?

A. Goals and objectives
B. Attitudes and influence
C. Changes in business needs
D. Communication channels

Answer: B

Explanation:
Stakeholder analysis is a technique used by business analysts to understand the attitudes and influence of various stakeholders. This
involves identifying stakeholders, assessing their interests, influence, and the impact they can have on the project. Understanding
stakeholders' attitudes and influence helps in managing their expectations, securing their support, and mitigating potential risks
associated with stakeholder engagement.
References: The BABOK Guide discusses stakeholder analysis as a part of the underlying competencies that a business analyst
should develop. It is crucial for the success of any initiative to identify stakeholders, analyze their influence and impact levels, and
maintain communication with them even when situations or people change1. Additionally, stakeholder relationship management is
listed as one of the core business analyst skills in the BABOK Guide2.

NEW QUESTION # 80 
Which of the following business analysis tasks is to ensure that requirements and design specifications and models meet quality
standards and are usable for the purpose they serve?

A. Manage requirements
B. Trace requirements
C. Validate requirements
D. Verify requirements

Answer: D

Explanation:
The Verify Requirements task ensures that requirements and designs meet quality standards and are usable for the purposes they are
intended to serve. It focuses on confirming that the documentation is clear, correct, consistent, and testable.
Quality characteristics evaluated during this task include:
Clarity and unambiguity
Feasibility and relevance
Completeness and correctness
Consistency and traceability
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This task is typically done before requirements validation (which ensures alignment with business goals and stakeholder needs).
BABOK Guide v3 - Section 7.1: Verify Requirements:
"The purpose of Verify Requirements is to ensure that requirements and designs specifications and models meet quality standards
and are usable for the purpose they serve."

NEW QUESTION # 81 
What is a definitional rule?

A. A representation of the operational knowledge of the organization
B. A rule that can be violated
C. An obligation or prohibition of conduct, action, practice, or procedure
D. A representation of the behavior of people

Answer: A

Explanation:
Definitional rules are a type of business rule that form theories or produce information. They represent something that is
fundamentally true or untrue about some concept within the organization. Unlike behavioral rules, which are about people's behavior,
definitional rules constitute operational knowledge of the organization. They cannot be violated but can be misused. For instance, a
definitional rule might be used to classify different categories of customers based on contractual agreements or order quantities.

NEW QUESTION # 82 
While assessing requirements changes, a business analyst (BA) will determine the formality of the assessment process based on:

A. governance approach.
B. potential value.
C. business analysis approach.
D. change strategy.

Answer: A

Explanation:
While assessing requirements changes, a business analyst (BA) determines the formality of the assessment process based on the
governance approach. The governance approach provides the framework within which changes are evaluated and decisions are
made regarding the approval or rejection of changes. This approach outlines the processes, roles, responsibilities, and standards that
guide how changes are managed, ensuring that changes align with organizational policies and strategic objectives .

NEW QUESTION # 83
......

No matter in China or other company, IIBA has great influence for both enterprise and personal. If you can go through examination
with ECBA latest exam study guide and obtain a certification, there may be many jobs with better salary and benefits waiting for
you. Most large companies think a lot of IT professional certification. ECBA Latest Exam study guide makes your test get twice the
result with half the effort and little cost.
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