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BCS BAPvS Exam Syllabus Topics:

Topic Details

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 1 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Topic 2 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 3 research the business situation and how to utilize tools to represent the current business situation.

o Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 4 and how to pinpoint the five activities included in a BAMExplain the three types of business events.
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NEW QUESTION # 42

A Business Analyst is reviewing the stakeholder management strategy for a high profile I Human Resources (HR) protect.
Following an organizational restructure, Harvey's role has changed from Director of Operations to Director of HR and he has
Inherited sponsorship of the project. Harvey was previously involved in the project, but had little interest because his focus was on
the Operational Projects that he sponsored.

Which of'the following sets of stakeholder management strategies represent appropriate approaches for Harvey; firstly for when the
project started and secondly now that his role has changed?

A. Keep on side; Constant active management
B. Keep watch; Constant active management
C. Ignore; Constant active management

D. Ignore; Keep informed.

Answer: C

Explanation:

Explanation

The stakeholder management strategy depends on the power and interest of the stakeholder in the project.

Harvey's role has changed from Director of Operations to Director of HR, which means his power and interest in the HR project
have also changed. When he was Director of Operations, he had low power and low interest in the HR project, so he could be
ignored as a stakeholder. Now that he is Director of HR and the sponsor of the project, he has high power and high interest in the
project, so he needs constant active management as a stakeholder. Option B is the correct answer.

References:

Stakeholder Analysis using the Power Interest Grid - ProjectManagement.com Power Interest Grid: How to Use, Benefits,
Exanples - KnowledgeHut

NEW QUESTION # 43

Bessant Co.manufactures and sells clothing, The company is every profitable and the IT director would like to mvest some of these
profits into improving the technical infrastructure of the company, which would help the organic growth of the company. However,
the finance director would like to use the profits to acquire one of'its competitors.

Shelly is the business analyst on this project and she recognises that the IT and finance director do not agree on the future direction
of the business. Once prefers organic growth and the other, growth by acquisition.

What technique COULD Shelly use to improve her understating ot these two different perspectives?

A. POPIT model.

B. SWOT analysis

C. The power/ interest grid
D. CATWOE.

Answer: D

Explanation:

Explanation

CATWOE is a technique that helps to understand different perspectives of a situation by analyzing six elements: Customers, Actors,
Transformation process, Worldview, Owner, and Environmental constraints.

Shelly could use CATWOE to improve her understanding of the IT and finance director's views on the future direction of the
business, by identifying who are the customers, actors, owners, and so on for each option (organic growth or acquisition), and how
they differ. Option A is the correct answer.

References:

What Is The CATWOE Analysis And Why It Matters In Business - FourWeekMBA CATWOE Analysis: A Holistic Approach to
Problem Solving - SlideModel

NEW QUESTION # 44
Why would a Business Analyst use a consensus Business Activity Model (BAM) in gap analysis?

A. To assess how tar the organisation's current activities support the desired situation

B. To determine which activities in the desired situation are not financially feasible

C. To establish which stakeholder views will not be reflected in the desired situation

D. To identify how the organisation should structure itself'to support the desired situation



Answer: A

Explanation:

Explanation

A consensus BAM is a conceptual model that depicts the agreed view of what the organisation does or should do. It shows the
high-level activities and the logical dependencies between them By comparing the consensus BAM with the current situation, a gap
analysis can identify where the organisation is not performing as desired or where there are opportunities for improvement.
Therefore, option A is the correct answer.

NEW QUESTION # 45
The board of Jackson Holding wants to save money on its purchases by introducing a new procurements system Before preparing
the business case, what activity would it be BEST to undertake?

A. Approve the budget for the new system
B. Prepare a Benefits Realisation Report
C. Select a procurement solution

D. Prepare a Feasibility Study

Answer: D

Explanation:

A Feasibility Study is an assessment of whether a proposed business change or solution is viable and worthwhile. It helps to evaluate
the benefits, costs, risks and constraints of different options and recommend the best one for firther development. Therefore, option
A is the correct answer, as preparing a Feasibility Study would be the best activity to undertake before preparing a business case for
introducing a new procurement system. A Feasibility Study would help to identify and compare different procurement solutions
based on their technical, operational, economic, legal and social feasibility. It would also help to estimate their expected benefits,
costs, risks and impacts on the organisation and its stakeholders. A Feasibility Study would provide a solid foundation for preparing
a business case that justifies why a particular procurement solution should be selected and implemented. Option B is not a correct
answer, as selecting a procurement solution would not be an appropriate activity to undertake before preparing a business case.
Selecting a procurement solution would require conducting a Feasibility Study first to evaluate different options and choose the best
one based on objective criteria. Selecting a procurement solution without conducting a Feasibility Study would risk choosing an
unsuitable or suboptimal solution that may not meet the organisation's needs or objectives. Option C is not a correct answer, as
approving the budget for the new system would not be an appropriate activity to undertake before preparing a business case.
Approving the budget for the new system would require preparing a business case first to estimate the costs and benefits of different
options and justify why a particular option should be finded and implemented. Approving the budget for the new system without
preparing a business case would risk allocating nsufficient or excessive funds that may not reflect the value or feasibility of the
solution. Option D is not a correct answer, as preparing a Benefits Realisation Report would not be an appropriate activity to
undertake before preparing a business case. Preparing a Benefits Realisation Report would require implementing the new system first
to measure and evaluate its actual benefits against its expected benefits. Preparing a Benefits Realisation Report without preparing a
business case would risk implementing an ineffective or inefficient solution that may not deliver the desired outcomes or benefits.

NEW QUESTION # 46

EuroCoach is a holiday coach company that Is reviewing its internal business processes. The following requirement for improvement
has been logged as a business rule:

'BEuroCoach Is now legally responsible for ensuring that passengers taking cross-border journeys have valid passports and visas (If
applicable) tor the countries to which, and through which, they will travel Which type of business rule is this?

A. Internal processed
B. External constraint.
C. Internal policy.

D. External requirement.

Answer: D

Explanation:

Explanation

An external requirement is a business rule that is imposed by an external source, such as a law, regulation, or standard. The business
rule in this question is a legal obligation that FuroCoach has to comply with, so it is an external requirement. Option C is the correct
answer.



NEW QUESTION # 47

Just like the old saying goes, motivation is what gets you started, and habit is what keeps you going. A good habit, especially a good
study habit, will have an inestimable effect in help you gain the success. The BAPvVS5 Study Materials from our company will offer the
help for you to develop your good study habits. If you buy and use our study materials, you will cultivate a good habit in study.
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