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P RE #144
A new employee at Universal Containers just sent the business analyst (BA) a Slack message with an named

User3tories v37 final final final.docx.
‘Which best practice should the 6A train the employee on first?

e A. Use a version control repository.
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¢ B. Use acceptance criteria to define success.
¢ (. Use standard naming conventions.
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This answer states that using standard naming conventions is the best practice that the BA should train the employee on for sending a
document named UserStories v37 final final final.docx. A standard naming convention is a set of rules or guidelines that define
how to name or label a document or a file in a consistent and meaningful way. A standard naming convention typically includes
elements such as project name, document type, version number, date, author, etc. Using standard naming conventions is the best
practice that the BA should train the employee on for sending a document because it helps the BA to organize and manage
documents or files more efficiently and effectively, and to avoid confusion or duplication among them.

References: https/trailhead.salesforce.com/en/content/learn/modules/salesforce- business-analyst-quick-look
/use-stakeholder-engagement-skills

FRE #145

A business analyst (BA) at Northern Trail Outfitters is assigned to a project to help revamp the case management process. The BA
has gathered requirements and finished the first draft of user stories.

What should the BA use to assess the quality of a user story?

e A Gap analysis document
e B. INVEST checklist
e (. Nunerical framework
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This answer states that using the INVEST checklist is what the BA should use to assess the quality of a user story for developing a
solution to help the marketing department manage leads in Sales Cloud at UC. The INVEST checklist is a set of criteria that helps to
evaluate if a user story is well-written and well-defined. The INVEST checklist stands for Independent, Negotiable, Valuable,
Estimable, Small, and Testable. Independent means that the user story can be developed and delivered without depending on or
affecting other user stories.

Negotiable means that the user story can be modified or refined based on feedback or changes in requirements. Valuable means that
the user story provides a clear benefit or outcomme to the user or the stakeholder. Estimable means that the user story can be
estimated in terms of time, effort, or resources needed to complete it. Small means that the user story can be delivered within a short
time frame or iteration.

Testable means that the user story can be verified or measured against acceptance criteria or tests. Using the INVEST checklist is
what the BA should use to assess the quality of a user story because it helps the BA to ensure that the user story is clear, concise,
consistent, and complete. References: https//trailhead.salesforce.
com/er/content/learn/modules/salesforce-business-analyst-quick-look/use-user-stories-to-capture-requirements

R 8 #146
The sales team is learning a new sales methodology. Management wants to align Salesforce opportunities with the methodology.
What is the first step a business analyst should take to begin overhauling the Opportunity object?

e A Understand the current business process.
¢ B. Configure stages in Salesforce.
e C. Create new reports and dashboards.
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The first step that the business analyst should take to begin overhauling the Opportunity object is to understand the current business
process. This is because understanding the current business process helps to establish a baseline for measuring the current state of
performance, identify pain points and opportunities for improvement, and align with the desired business outcomes. The business
analyst should use techniques such as interviews, observations, surveys, or process mapping to understand how users currently use
Salesforce opportunities and what challenges or gaps they face. References: https/trailhead.salesforce.convcontent/learn
/modules/salesforce-business-analyst-certification-prep/business-process-mapping



P RE #147

Universal Containers is developing a new case management solution in Salesforce. The business analyst has started writing user
stories to capture feature needs. One user story is: The customer care representative wants to take ownership of new cases and
commumnicate with custormers so they can provide high-touch customer experiences." Which component of the user story is "provide
high-touch customer experiences?"

e A Why
¢ B. Assumption
e C. Where
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The component "provide high-touch customer experiences" is the why part of the user story because it describes the benefit or value
that the customer care representative will get from taking ownership of new cases and communicating with customers. The who part
of the user story is "the customer care representative" because it describes the user role or persona who will benefit from the feature
or functionality. The what part of the user story is "to take ownership of new cases and communicate with customers" because it
describes the feature or functionality that the customer care representative wants or needs. The where part of the user story is not
included in this example because it is usually captured in other documents or artifacts, such as acceptance criteria or wireframes. The
assumption part of the user story is not included in this example because 1t is usually captured in other documents or artifacts, such as
risk register or issue log,

References: 1 https//trailhead. salesforce.com/en/content/learn/modules/salesforce-business-analyst- certification-prep/user-stories

i RE #148

The VP of sales at Cloud Kicks wants to streamiine the lead qualification process to improve the team's productivity and help them
reach their target goals. A business analyst (BA) has been assigned to the project to identify the disconnect between the sales and
marketing teams' definitions of a qualified lead.

What should the BA focus on?

¢ A Evaluating the tean's skills and experiences to determine how the can better align.
¢ B. Mapping historical lead data from each team and building carts to highlight similarities
¢ (. Scheduling an all-day collaboration workshop with both team to resolve their differences.
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The business analyst should focus on scheduling an all-day collaboration workshop with both teans to resolve their differences. This
will allow the teams to come to a common understanding of what a qualified lead is and how they can work together to improve the
lead qualification process.

Here are some additional details from Salesforce Certified Business Analyst documents and resources that support the answer:
Mapping historical lead data from each team and building charts to highlight similarities is not likely to be effective in resolving the
disconnect between the teanrs. This is because the teams may have different definitions of what a qualified lead is, and the data may
not be able to resolve these differences.

Evaluating the team's skills and experiences to determine how they can better align is not likely to be effective in resolving the
disconnect between the tears. This is because the teams may have different definitions of what a qualified lead is, and the evaluation
is not likely to change these definitions.

Scheduling an all-day collaboration workshop with both teams to resolve their differences is the most likely to be effective in
resolving the disconnect between the teanrs. This is because the workshop will allow the teans to come to a common understanding
of what a qualified lead is and how they can work together to improve the lead qualification process.

In conclusion, the business analyst should focus on scheduling an all-day collaboration workshop with both teams to resolve their
diferences. This will allow the teans to come to a common understanding of what a qualified lead is and how they can work
together to improve the lead qualification process.
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