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A company operating in multiple countries implements a "flexible benefits" system for its employees worldwide. What is a primary
benefit of this approach?
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A. Tt reduces the administrative burden of managing local benefit providers

B. It allows employees to choose benefits that are most relevant to their personal needs and cultural preferences
C. It minimizes legal compliance issues in each country

D. It standardizes benefits across all employees globally
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P& #49
A multinational company uses "regional pay structures" as part of its international remuneration strategy. What is a primary reason for
using this approach?

A. Tt provides uniform salaries across all countries

B. It eliminates the need for currency conversion

C. It ensures alignment with headquarters' pay structures

D. It allows the company to address economic and market variations within specific geographic regions
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R #50
A company has adopted a "global pay scale" that assigns pay grades based on the complexity and responsibility of the role rather
than location. What is one potential disadvantage of this approach?

A. Tt increases the cost of expatriate assignments

B. It may not align with local living standards, impacting employee satisfaction
C. It complicates payroll administration due to currency fluctuations

D. It discourages employees from taking international assignments
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A multinational corporation is managing a merger with a company based i a different country. Which of the following would likely
pose a significant cultural challenge during the ntegration process?

A. Currency exchange fluctuations

B. Differences in employee leave policies

C. Dispartties in corporate branding and marketing

D. Variations in performance expectations and feedback mechanisims
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I RE #52
Which of the following accurately describes the role of "purchasing power parity" (PPP) in determining expatriate compensation?

A. PPP is used to adjust bonuses based on economic performance

B. PPP helps align expatriate compensation with the cost of goods and services in the home country
C. PPP ensures that expatriates' salaries match local employees in the host country

D. PPP measures the economic performance of the expatriate's host country
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